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Rejoice in This Great and Glorious 
Christmas 


since the nativity that we stand apart from the 

day-in-and-day-out business to consider some of 
the events which have helped to make this Christmas 
so significant. In truth, today we stand a bit in awe 
of the very achievéments which have so rapidly come 
into happy consummation. We would gladly rejoice 
in some worth while expression of the feelings we 
possess but find that the civilized order of society 
prevents a general season of holiday fetes, parades and 
carnivals, to be held within a short and triumphant 
period. 

Instead we normally go about our businesses and 
take our victorious celebration in a modest and 
modern fashion, feeling that the work has been done 
and now for the bigger task—to make the world a 
little better place for everyone to live in under the 
peace which has been promised us. 

It is most natural for men in a craft to link up to 
incidents directly related to that craft. As a point of 
historical accuracy, let us credit the craft of shoe- 
maker and worker in leather with some of the gorgeous 
achievements which we celebrate this Christmastide. 

Little did German militarism realize that when 
Lieut. Baron Von Forstner struck with his sword the 
lame Alsatian cobbler of Zabern in November, 1913, 
that that incident would revive in France with bitter 
intensity the Alsace and Lorraine question. His 
military government sustained his action in the 
Reichstag by saying “the sabre and not the law rules 
Germany.” 


[’ is right that in this most wonderful Christmas 


Lieut. Forstner met his death by a shot from one 
of his own men and the lame cobbler was first of the 
inhabitants of Zabern to greet the victorious allied 
army of occupation. Of the Zabern incident— 
students of great events now credit that cobbler inci- 
dent in Zabern with much of the morale which helped 
France to the final victory. 

We can. likewise turn in the cycle of events to the 
village cobbler who helped the British Empire. That 
great man of England, Lloyd George, who has done 
more than any other Englishman towards the victory 
of a real democracy through its army and navy and 
through the people of England, can trace his life’s 
progress in the village forum of his uncle’s shoe shop. 

Here it was that the clever minds of the village 
Llanystumdwy in Wales discussed in haphazard way 
questions in ethics, politics of the day and world 
topics, in a fashion as is the custom in most every 
community that has some sort of an informal village 
forum. That good old uncle of Lloyd George, inde- 
pendent-minded shoemaker that he was, to economize 
in the education of his David spent hours of mental 
agony struggling with foreign grammars to personally 
learn the elements of French and Latin in order to 
impart them to his nephew. Can it not then be 
truthfully said that the great Lloyd George of today 
became a world factor in the victory which we are 
celebrating through that elementary education he 
received in the little shoeshop in Wales. 

This training of the mind in conjunction with the 
day’s occupation is one of the heritages of many a 
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great man who has developed from the shoe shop. 
There is something in that assembling of many ma- 
terials into the shoe of utility that gives men who have 
been"trained in the craft a certain ability to assemble 
facts and construct some sort of a finished product of 
utility, be ‘that product a plan of business or a social 
reform. 

There is something in that bringing of a shoe to a 
completion, building it up consecutively from its 
related parts (even though it is a humble task) that 
demands a conception in the brain. There is some- 
thing in the working of leather into a shoe that helps 
one to clear thinking and many a shoe manufacturer 
rejoices: to spend his spare hours in watching the 
custom shoemaker go through the processes of creat- 
ing a special shoe for a special demand—the fascination 
of the work is mind-exercise. 

It is from these simple and homely incidents that 
we want to point a Christmas moral that no matter 
how far we get removed from the first arts of shoe- 
making, there is basicly sound philosophy in the 
craft itself. Take it in the light’ of present day 
actions and you find that all members of the industry, 
from the leather man to the shoe merchant, can now 
get together in united meeting for the consideration 
of the problems of the industry and of business in 
the whole. They in truth co-relate the items of their 
various activities and bring about a unified action 
quite similar to the work of the shoemaker who 
brings leather, thread, wax and lasts together in the 
completion of a shoe. 

It is a Christmas hope expressed that Germany 
may see light through the activities‘ of a leather 
worker, Frederic E. Ebert, harness maker by trade. 
He is Prime Minister, Minister of the Interior and of 
Military Affairs under the sort of socialistic govern- 
ment now prevailing in that much misguided country, 
and it will be interesting to see if he will be able to 
harness up the revolutionary powers of Germany to 
bring order out of chaos. 

Go where you will, you will find educated men 
among those who work in shoes and leather and who 
think while they work. They will have their part to 
do in making the world a better place to live in follow- 
ing the inspiration of this great and glorious Christmas. 
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World Democracy of Good Footwear 


E have come into a peace,—a new wonderful 

kind of peace—a peace with an immediate 

duty and world-wide responsibility_to the peoples of 

the world to give them food enough to eat, apparel 

enough to wear, so that on top of the bare necessities 

of life some sort of a world-wide spirit of freedom may 
be developed. 

The toppling of the autocratic thrones of Europe 
is bringing about a new democracy of free people and 
a better: interchange of ideas and commodities *be- 
tween these people. 

World trade is made on the basis of exchange of 
commodities and just so sure as we, in sending abroad 
shoes to help serve the world’s people better, just so 
certain is it that we will take in exchange raw materi- 
als and manufactured products to make the business 
transaction complete. If we send shoes, in all prob- 
ability we will take back hides and skins or finished 
products in equal bulk and perhaps in equal value for 
the transaction adjusts itself on the basis of cargoes 
interchanged. 

There is going to be a better balancing of business 
through the wider development of business between 
the United States and all other countries. It is just 
the same as if nations were individuals. 

Business transactions between individuals benefit 
both, otherwise the transaction would not be made, 
and the same holds true of nations. 

The United States has been somewhat modest in 
pushing its shoes into foreign markets, not so much 
because of the lack of desire to do so but because the 
United States itself was a pretty big market for its 
own manufacturers to cover. It is just as big a 
market today,—bigger in fact—but we have widened 
our horizon. 

We have sent millions of young men overseas who 
never before knew much about their world neighbors. 
English was their only language and American goods 
their only desires. They return to America with new 
ideals and new ambitions and new desires for com- 
modities—they stand as the new leaders of a new era 
of American development. 
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This development is of a neighborly sort when we 
consider nations as neighbors, and you will see much 
of our leather and shoes in foreign markets for just the 
reason that in the making of these, we have shown 
great proficiency. We have developed a Yankee 
knack of fine shoemaking and stand ready to let 
the people of the world have an appreciation of it as 
we in turn have an appreciation of many of their 
national products. 


It is going to be a whole lot easier for us all to get 
together on the face of the globe in business because 
of the results achieved on the battlefields of Europe. 





No Foreign Call for Retail 


“A ccumulations’’ 


HERE is a tendency on the part of some retail 
shoe merchants to try to effect arrangements for 
disposing of what they term “accumulated” stock, 
or stock which they are not turning, to foreign buyers. 
These merchants have in mind the selling of this 
stock at or below the actual cost price. Their argu- 
ment is that they wish to make a clean sweep, at a 
better price than they would be able to obtain from a 
concern making a specialty of buying surplus stocks 
in order that they may replenish their store with 
“new and up-to-the minute” merchandise. 


These merchants have read that the Italians want 
American shoes—that France and Belgium want 
American shoes, and so on throughout all of the 
countries of Europe, so they say to themselves— 
“T have $4,000, or more, worth of stock which I 
might as well sell to supply an Italian, or French, or 
Belgium civilian population.” 

This might seem feasible at first.thought, but a 
study of the situation will reveal the fact that Euro- 
pean civilians do not wish the same kind of footwear 
as do their allies on this side of the water. When a 
foreign country as a whole, or where certain portions 
thereof, wish to place an order for American foot- 
wear, they send a commission, or a buyer, who has 
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definite specifications of the requirements of civilian 
population in that country. It would be impossible 
to pick up an accumulated stock in retail stores ‘‘here 
and there” to fill an order of say 3,000,000 pairs of 
estandardized shoes, the lasts would be wrong, the 
sizes impossible, the clerical work monumental, and 
the “dumping” process dangerous to American busi- 
ness principles. 





A Litterateur Discovers a 
Fashion-Truth 


S the truth about fashions and styles about to 
break into literature? For generations writers of 
books have talked of ‘‘the whims of fashion,” and have 
appeared to think that everything connected with 
fashions was of necessity foolish, frivolous, vain and 
light-minded; they have loftily indicated a belief that 
all changes of fashion were inspired only by crazy 
novelty-seeking, without rule or reason. But we find 
the following from a popular novelist, Basil King, 
speaking through the mouth of the principal character 
of his latest tale: 


I had not yet learned what New York was to teach me 
later—that necessity was the mother of art, and that pure 
new styles were formed not by anyone’s ingenuity or by the 
caprice of changing taste but because human needs demanded 
them. Rejecting the art nouveau, which later made its per- 
manent home in Germany, I combined all the Jines in which 
great buildings had ever been designed, from the Doric to 
the Georgian, in the hope of evolving a type which the world 
would recognize as distinctively Canadian, and to which I 
should give my name. 


This British (once removed) hero was an architect; 
and there are styles and fashions in architecture, just 
as much as in clothing. “Because human needs 
demand them,”’ he says of style-changes. Well, there 
are a great many merchants who have known that 
for many years; and they, have profited by their 
knowledge, too. And it is one of the tenets the 
“Recorder” has tried to teach, year after year. When 
the so-called high-browed portion of humanity admits 
it also, the case may be regarded as proven, by uni- 
versal testimony. 
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This Is the Greatest Christmas Since 
the Nativity 


Here Is an Opportunity for Every Shoe Merchant to Join in the Christmas 
Spirit of Helpfulness 


Christmas tree, when the little queen of the fete, like 
the good fairy of old, takes from the Christmas tree 
gifts in the shape of toys and sweetmeats, a; weil as practical 
gifts in the form of shoes for the little tots. Over in New 
York, on the East Side, there will take place this Christmas 
season a Christmas tree celebration, when the poor children 
of the soldiers and sailors in the service will be remembered, 
for the sake of their fathers, who so gallantly fought for a 
righteous cause. 
This is the greatest Christmas since the first Christmas— 
Let us give for the very joy that has come to the hearts of 
all men through the dawning of a World Peace. 


\ GROUP of happy children is gathered around the 


Get in Touch with Home Relief Organizations 
And we think that the retail merchants of America will 
be quick to grasp the significance of the above picture—by 
helping in a similar manner, with any collection of worn, 





American Relief in Italy 


old, or new shoes—those children of our boys in the service. 
which the large cities especially are sure to have in large 
numbers, who need wearing apparel this Christmas—espe- 
cially shoes. We would suggest that the retail shoe mer- 
chants in the various large cities get in touch with the various 
home relief organizations who will be glad to co-operate 
with them in the establishing of Christmas trees. 


The Christmas Spirit Abroad 


This is the time when the Christmas spirit stirs the heart 
and makes us think of giving to those hundreds of thousands 
of refugees—men, women and children, on the other side who 
need wearing apparel, not the least essential part of which 
are shoes. One of the little groups of children here pictured 
is being fitted out by an American social worker with Ameri- 
can shoes, shipped through the Commission of Belgium 
Relief, whose headquarters are at 165 Broadway, New York 
City. 





Teach Little Boys to Mend Their Shoes 


Not only worn shoes but store ‘“‘old stock” is needed overseas—Send your cases to Commission of Belgium Relief, 165 Broadway, 


City 
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Alice McKay Kelly, a member of the American Red Cross 
Commission to Italy, stated recently that there are 5,000,000 
people in Italy, who must be cared for in the way of shoes and 
other necessaries—that there are 1,600,000 brave French- 
men who are wounded, besides 1,800,000 who are dead— 
their women folks and children need shoes. 


Looking to America 


Surely the retail shoe merchants of the country. will not 
withhold the help that the unfortunate ones of these coun- 
tries so confidently expect from America in the way of shoes 
and clothing. The merchants of this country can take this 
opportunity of making Christmas gifts to the refugees and 
repatriated population on the other side by sending their 
surplus stock and such shoes as they may collect to the 
Commission of Belgium Relief, 165 Broadway, New York 
City, who will see that prompt shipment is made to the other 
side. 

Start a Red Cross Christmas Barrel 


Red Cross barrels, placed in front of the merchant’s store, 
or just inside his store, have been successfully inaugurated. 
People have come from the surrounding territory with shoes 
and rubbers, some a little worn, some more worn, and some 
in pretty good shape. Aside from the humanitarian part of 
this movement is the commercial side—for this is surely a 
means of attracting trade to your store. A man or woman 


aw 


will come to deposit a gift in the form of a pair of shoes in 
your Red Cross Christmas barrel and will be attracted to 
some good display in your store of which he had not pre- 
viously thought—in this way, a sale is made. 

Those merchants who have already established Red Cross 
barrels have found that their relief work was rewarded a 
hundred fold in the form of increased business. 

Why not prepare a Red Cross Christmas barrel—and start 
the good work in this direction? 





Ben Jacobson to Celebrate Silver 
Anniversary 
Well Known New York Merchandiser to Entertain 


New York:—Ben Jacobson of the Profit Service of Mc- 
Elwain, Morse & Rogers will celebrate his silver wedding 
anniversary on Sunday, December 15th. On that date Ben 
will give a feast to his family and relatives. About one hun- 
dred relatives will be present. These relatives are members 
of the descendants of A. and L. Jacobson Association, Inc. 
It is an association composed of members of the family who 
are directly descended from Mr. Jacohson’s father and 
mother. 

On December 22d Ben will give another dinner. This 
time to his friends. No invitations will be sent out. All are 
welcome. 








Red Cross Worker Fitting Shoes to French Children 


East Side Children of New York at a Footwear 
Christmas Tree ; 


Many a child in America, a soldier’s-kiddie or an orphan in an asylum would appreciate more than all else a pair of good shoes 
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up its lists of speakers for the various sessions of the con- 

vention and a new announcement is—that C. D. P. 
Hamilton, vice-president of the International Shoe Company, 
and recently a member of the Leather Section of the War In- 
dustries Board, will be one of the most important speakers. 
Mr. Hamilton is a recognized authority on bottom stock and 
his topic will be, “‘Bringing in our Raw Materials Under the 
American Flag.’’ Another speaker of national reputation 
who has promised to address the convention is Chas. M. 
Schwab, head of the Bethlehem Steel Company, and one of 
the biggest men in the industrial life of the country, who has 
been in charge of the construction of the new mercantile fleet 


‘t= committee in charge of the program is steadily lining 


of the United States. Still other speakers of similar promi-, 


nence are being negotiated with and their acceptances are 
expected daily as they find opportunity to shape their plans 
so as to leave their present activities at the time of the con- 
vention. . 
A Big Program Ahead 

The Program Committee has also announced the selec- 
tion of Eugene H. Angert of St. Louis, as toastmaster to 
preside at the banquet Tuesday night, January 7. Mr. 
Angert has more than a local reputation as an adept in 
officiating in such a capacity and the committee feels that 
it has made a very happy selection for that important duty. 

The work of the Entertainment Committee has already 
assured some very attractive features for the ladies who 
will come with the retailers and others attending the con- 
vention and the committee is particularly desirous that there 
shall be a liberal attendance of the womenfolk of the trade. 
In order that they may be adequately entertained and not 
suffer from any dull moments during their stay in St. Louis, 
the features which are being prepared by the Ladies’ Recep- 
tion Committee’ will be handled in a manner commensurate 
with the reputation of St. Louis for hospitality. 


“Bring Your Wife” 

One of the features of the reservations for hotel accommo- 
dations is that a great many dealers are asking for quarters 
for themselves and wives and thus it appears as if there would 
be a very considerable number on hand. Each of the three 
days of the convention, as well as the evenings will be filled 
with characteristic hospitality and the Ladies’ Reception 
Committee will not permit itself to be outdone by the 
committee in charge of the men’s entertainment. Naturally 
as is the case with such conventions, there will be a certain 
number of so-called stag affairs for the men, but it is a cer- 
tainty that during the periods occupied by these events there 
will be soniething sufficiently attractive for the ladies to 
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cause them to forget that the men have chosen, for the 
moment, to flock together. 

The space for exhibits at the convention is being very 
rapidly taken and the latest figures show that more than 
85 per cent of ail the available exhibit space has been sold, 
while applications and inquiries coming in justify the assur- 
ance of the committee in charge that all of the display sec- 
tion will be disposed of within the next week. This is a 
particularly gratifying feature of the coming convention as 
the policy adopted by the management of the gathering of 
retailers has been to avoid all possible methods which would 
savor of asking for subscriptions and they feel that the dele- 
gates’ registration fee and the sale of exhibit space to,manu- 
facturers and others is a legitimate method of meeting ex- 
penses inasmuch as those who pay for display booths will 
get value received in being in position to present their prod- 
ucts to the attendants at the largest convention of retailers 
ever held by the organization. 


Shoe Travelers to Co-operate 

The offer of the members of the St. Louis Shoe Travelers’ 
Association to assist in the local arrangements has been ac- 
cepted, as was to have been expected, by the general com- 
mittee and it has been decided to place one of the travelers’ 
organization membership on each working committee. The 
selection of these additions to the existing committees will 
be under the direction of Messrs. J. C. Woodwort, B. F. Hill, 
H. H. Bauer and Wm. Beyersdorfer, who are officials of the 


- travelers’ organization and will take particular care in the 


lining up of this auxiliary work. 


Official Colors—Blue and Gold 

The official colors for the convention have been seiected. 
They are blue and gold. They were adopted this ‘week 
after some consideration on the part of the local committees 
together with the advice and assistance of National Secre- 
tary A. H. Geuting. This color scheme will be the pre- 
dominant feature of the decorative effects in connection with 
the gatherings of the convention and otherwise where it can 
be appropriately utilized. 

The third of the series of circulars to retailers and others 
interested in the convention is already going into the mail 
and will be received by retail shoe merchants in all parts 
of the United States. These folders will go to some 10;000 
names compiled from lists of state, city and local organiza” 
tions, as well as any others that have been or can be obtained 
from reliable sources. The Publicity Committee, under 
Chairman Wm. Graham, intends that practically every 
retailer in shoes at retail—at least any dealer of any conse- 
quence, shall be advised by advertising and trade papers, 
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by the circulars referred to and otherwise of the big conven- 
tion. In fact nothing is being left undone to make the 
gathering the biggest thing that has ever happened in the 
retail shoe trade of the United States. 





Massachusetts Delegation to 
St. Louis 


New England Wants Convention in January, 1920 


Ambitious plans are already on foot for the Massachu- 
setts Retail Shoe Dealers’ Association to go to St. Louis repre- 
sented by a big delegation from the ten associations in New 
England with the duty to bring back a convention January, 
1920, to be held in Boston. ‘ 

An energetic campaign is now being arranged to make the 
welcome so emphatic that the Boston bid for the convention 
will be unanimously carried at St. Louis in January. 

The following committee has been appointed to prepare 
the party going to St. Louis to charter special cars on the 
train and to bring back the convention for 1920: W. W. Will- 
son, chairman; H. E. Hagan; J. Fischer; Harold McNeil; H. 
B. Scates; Arthur D. Anderson; J. H. Stone; Thomas F. 
Anderson; D. F. Sullivan; Geo. E. Peirce; 1. H. Morse. 

A meeting was held last Friday evening to organize the 
convention committee. 





Shoe Contract Adjustments 
May Not Receive Official Government Sanction 


Washington.—The Government war contracts involving 
hundreds of millions of dollars were rendered doubtful in 
status by a decision of Controller Warwick of the Treasury 
that orders have not been legally executed unless actually 
signed by responsible Government contracting agents and 
the contractor. The War Department submitted to the 
controlier a form of cancellation agreement under which it 
was proposed to abandon without unjust loss to contractors 
thousands of war supply contracts. He refused to approve 
the agreement, holding that the department may not agree 
with a contractor on an arbitrary sum to cover liabilities unless 
specific authorization for this is given in a previously existing 
contract. A large proportion of war orders were given in- 
formally by telephone, telegraph or letter, it is said. In 
such cases the controller held new legislation will be necessary 
to permit framing of agreements for cancellation. In the 
confusion and haste of war many manufacturers proceeded 


ai ST LOUIS 


AN UNEQUALLED OPPORTUNITY 
FOR EVERY MERCHANT IN .. 
BUSINESS DEVELOPMENT . 












* with tremendous orders on telegraphic instructions of sub- 


ordinate Army officers, and the termination of hostilities 
found them unprotected by legal contracts, The authority of 
the controller, who has rendered their position questionable, 
grows out of his supervision of all payments by the Treasury 
on order of other departments. 

Controller Warwick held that no blanket form of contract 
could be divided to cover all cancellations. He declared that 
cases involving only equitab'e claims cannot be settled by 
executive officers without new legislation. When original 
contracts contained no terminating clause, the decision infers 
that it is doubtful whether a new contract could be made 
aijlowing more than actual cost of materiais on hand less than 
their salvage value. In other words, it is questionable 
whether allowance could be made for a profit growing out of 
the cancellation. Furthermore, the decision sets forth an 
Army officer with responsibility for negotiating contracts has 
no legal power to decide on a sum to which a contractor is 
entitled for cancellation of an order, even though this sum is 
agreed upon with the contractor. 

Manufacturers who have been on Government work are 
much interested and worried over the decision rendered re- 
cently by controller of the Treasury, Warwick, to the effect 
that many contracts made are not legal especially where the 
contractor was told to go ahead with his work and had not 
received any written contract. 

The Secretary of War authorizes the following statement: 
“‘Where it becomes necessary in the public interest to discon- 
tinue the production of supplies or materials which are no 
longer needed for the Army, negotiations for prompt settJe- 
ment of contracts will be undertaken by the War Department 
in a spirit of fairness and helpfulness to all concerned. It is 
expected that contractors will in their turn undertake to furn- 
ish in the manner prescribed, definite statements which will 
facilitate prompt payment of the obligations of the Govern- 
ment. An erroneous impression prevails in some places that 
the responsibility of reductions or cancellations of contracts 
rests in the War Industries Board. This.is not the case. 
The War Industries Board is endeavoring to bring together the 
various purchasing departments in order that a common 
policy may be to prevent too violent dislocation of industry, 
from the standpoint from both employee and employer, ac- 
cumulations by the War Department of either raw materials 
or finished products will be distributed when arid where the 
liquidation of such supplies will least interfere with the retéfn 
ot industry to normal conditions.” - ‘a 
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The Right Note in Shoe Style Designing 


Keep away from “freaks.” It will be a serious 

blunder, in these times of high prices, to introduce 

any such practical jokes into shoe manufacturing and selling 
as were indulged in a few years ago, when the up-turned 
snout of the gentle bulldog, or the morose rhinoceros, served 
as a model for the toes of shoes, for man, woman and child. 


( EEP the high-grade shoe styles artistic ! 


Ugliness Breeds Carelessness 


Sheer ugliness, in any article of apparel, breeds care- 
lessness of appearance; and when people grow careless of 
appearance, they become inclined to make “any old thing”’ 
suffice their wants. And this does not make for good busi- 
ness; if all the earth took to wearing straw sandals in Sum- 
mer, a large proportion of the present array of shoe producers 
and distributors would be available for other occupations, 
and that very soon. 

No one in the shoe trade need be reminded of what hap- 
pened at the wind-up of the last general dip into freakishness 
in shoe styles. It is only five years since big stores were 
“splurging” on special sales of women’s shoes, at one dollar 
a pair—the offerings being largely shoes which were of fan- 
tastic extreme in style, and which “looked queer” when 
compared with styles manifesting a return to style-sanity, 
which indeed always did look queer to any one with artistic 
good sense and a measure of taste in apparel. 


Shoes Must Look the Part 


If shoes are to continue to sell at good prices, they must 
look the part of high-grade merchandise. Jokes, and phan- 
tasms, and freaks will not long command the attention of 
people with money to spend. 

And when there is so much space and scope and general 
sea-room for maneuver in the realm of good taste in shoe 
design, why should there be any disposition to dip into un- 
couthness? There is no good reason for it; many good reasons 
against it. 

Shoe Designing in Details 

There are probably few shoe dealers of extended experience 
who have not tried their hands at shoe designing. Not from 
the beginning, perhaps, but in some detail. Every man who 
“changes‘a sample” becomes a shoe designer, to the extent 
of the change he calls for. 


While the ingenuity and fertility of imagination of shoe 
manufacturers may be depended upon to supply plenty of 
variety in shoe styles yet the seller of shoes ought to know 
enough about the fundamental features and the leading kinds 
of pattern to enable him to study an original style. He 
should have in mind their distinguishing points. 

Even though he never should feel the urge toward original 
design, yet he needs to have clearly in mind the classification 
of the principal primary patterns of shoes, in order that his 
inspection of an array of samples may proceed quickly and 
without mental confusion. 

The shape and outline of the various outer parts of the 
pattern and the ornamentation thereof by foxing lines, 
combinations, inlays, panels, fancy tips, and the like are con- 
siderations for the designer. It is evident that these parts 
may have, within certain limitations, thousands of variations. 


How the Freak Develops 


But do not get the idea that all that is necessary for suc- 
cessful shoe designing is merely the ability to sit down’and 
pencil out new ways of chopping up leather into fancy shapes. 
From that notion spring the “freak’’ and all other shoe 
lunacy. 

The human foot -has no straight lines; it has no right 
angles; it must lengthen as much as the major fraction of an 
inch at every step; it must bend at the ball at every step; 
its prominent joints and bones must not be irritated by 
seams; its natural lines must be approximately followed. 

The successful shoe must be PRACTICAL; mere beauty, 
or originality, will not suffice alone. 


First Be Practical 

It sometimes happens that the more originality there is 
in a new style, the less of either beauty or practicality. Look 
to the practical first; then the intrinsic beauty and good 
taste; if all is well so far, then it will not matter whether the 
style is distinctly original or is made fresh by being a revival 
of some former creation, coming uppermost again in one of 
the never-ending cycles of fashion. 

The features of a style include not only the material oan 
pattern, but also the thread and stitching, the kind of heel, 
the thickness and trim of sole, the kind of lace or button— 
every detail must be chosen with a view to producing an 
appropriately balanced whole. 
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A style seller for Spring in the plug pattern—the leathers 
can be black, tan or white, with or without the plug in con- 
trasting color 


The finer aspects of taste and appropriateness, of course, 
are of most importance in the higher-grade shoes; but even 
a plow shoe will sell better (and wear better, too) if it is well 
designed and properly balanced in its various parts. 


Victory Shoes! Let Them Now Rule 


Let the real Victory shoe be brought forth now, for sale 
after June 1, 1919. Let them be true Victory shoes, not 
restricted by regulation, but by good sense. 

Let the new and the true Victory shoes reveal the inspira- 
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Overlay quarter on oxford in brown or black with conserva- 
tive features a best-seller for Spring 


tion of the artist, the genius of the shoemaker, and the skill 
of the merchant. 

Let them be shoes that will satisfy, please and delight the 
man, or the woman, who wishes to choose shoes for his feet 
as according to his individual good taste and circumstances. 

Real Victory in shoes we have, at least will have, as soon 
as the last of the regulations is discontinued. Style is the 
best asset of our trade. Let us plan and study now the 
styles for Fall, 1919, so that proper styles will be salable 
and most popular. 


Features of Spring Retail Stocks 


No Lack of Style in Well-Bought Stocks---Anticipate Renewed Favor for 
Lighter Shades Still Available---Spring Outlook Bright 


HE man who knows the best sellers for Spring has not 

* yet been discovered; what good buyers think they 

know is represented in orders; to which they are al- 

ready committed; and what an investigator can give to the 
trade is a review of the collective judgment of these buyers. 


Styles on Hand—Are Good Values 


It is a mistake to assume that the conservation program 
effective on all shipments prior to June 1, 1919, has “‘killed 
the novelty game”; that carried-over novelties are doubtful 


assets, and that the color restrictions prevent a sweetening 
of these carried-over lines. 

On the other hand, there is ground for believing that 
Spring stocks now ordered represent greater safety in mer- 
chandising than the orders for any season in recent years. 
It follows, therefore, that the anticipated safety of these 
new lines will enable the retail trade to move the novelties, 
present and prospective, and this very safety is turning 
merchants’ minds to the outlook for novelties, and. the 
ways in which they may serve as sweeteners to the new 
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White is stronger with the coming of peace—seasonable and 
stylish. A steady type and an extra pair seller 


stabilized styles. With stimulated foresight, merchants 
are thinking ahead, and to good purpose, if the optimism of 
many keen buyers be an index. 


Spring Trend Is Settled 


The Spring trend on staples is settled—black, brown and 
white, economical cutting patterns, modified heels, absence 
of expensive or wasteful trimmings, and all the rest, which 
served to regulate buying; but the relative popularity of 
boots, oxfords, pumps and colonials, of the available lighter 
shades, and the new novelty offerings constitutes the selling 
problem. 


Spring Boot Season to Open Early 


Many good merchants look for the Spring boot season to 
open early, subject of course to the climatic conditions and 
geographical location which make “early” a relative term. 
Many think that the gray and field mouse shades are the 
‘“‘best bet’? for this business, and are preparing to cover 
themselves with the wholesale houses and factory stock 
departments. Many merchants, particularly in the North 
Atlantic and North Central states, attribute the slackened 
demand for these shades to the idea that they are “cold 
colors” and temporarily unseasonable, yet many of them 
agree with the Pacific Coast trade which finds these shadés in 
all-year demand, that ‘““women want pretty shoes” and will 
continue to seek the variety that the market affords. 


Pretty Shoe of Great Popularity 


It'is fair to believe that the available lighter shades in 
current lasts and patterns are good stock to own or replenish 
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Three eyelet pump with dog-ear tongue—A buckle can cover 
the eyelet stays if more style i; desired 


for Spring, and this is supported by the understanding that. 
in anticipation of orders for shipments after June 1, leading 
manufacturers will sample from a new supply of the lighter 
colors already in preparation by tanners. Here we have an 
hour-glass situation with June 1 as the neck. Up to that 
date these colors will be in rapidly diminishing supply in 
factories and stores until the glass is turned June 1, when 
these colors will begin again to flow into the market. In this 
connection one point cannot be emphasized too often; the 
retail trade can sell whatever it owns or has on order, 
or whatever it may be able to buy within the present. 
program, absolutely without restriction upon itself or the 
public. 
Return of Colonial 


Spring will see the return of colonials, modified and beauti- 

fied. They have been bought from New England to the 
Pacific Coast, in nearly everything from patent to black 
suede, and are likely to be the particular favorites in the 
Middie West. The new colonials mean novelty in. the 
Spring lines, demonstrating trade resourcefulness even 
within the war-time program; and the growing strength of 
black suede proves that the color restrictions were not proof 
against the demand for novelty leathers. Some there are 
who look for velvet to follow black suede, but that is 
of the more remote future if indeed it may be anticipated 
at all. : 
Velvet shoes are of too recent memory. Rather is it 
probable that the black suede will be a part of the Spring 
novelty program and continue as one part of the new novelty 
offerings for late Summer and Fall, which may be shipped to 
merchants after June:1, next. 
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The Satin Style Proposition 
As Viewed by a Big New York Buyer 


New York.—‘The satin proposition is interesting quite a 
few of the buyers who have fortified themselves with satin 
oxfords and pumps of all descriptions. In the satin styles, 
we find al] over black satin with all over brown satin, or a 
brown kid vamp with brown satin quarters to match, or 
black patent vamps with black satin quarters to match, or 
black satin vamps with black mat goat quarters to match. 

All satin shoes, however, are to my mind very dangerous 
merchandise. We have had in the last two or three months 
about one hundred pairs of black satin oxfords. Of these 
one hundred pairs, eighty pairs have been brought back with 
complaint from customers and of the remaining twenty pairs, 
we feel that there may have been more or less dissatisfaction 
but that the customer hesitated to make a complaint. 

“‘We always state in selling satins that we assume no re- 
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facturer he had a horror of waste. He pointed out that often- 
times the difference between profit and loss in a business 
could be found often in the scrap heap. Waste, therefore, he 
said, was as abhorrent in society, through the loss of men, 
who come out of prisons worse criminals than before—a 
wastage of human effort—much more dangerous than any 
waste in business. 

He outlined that his system of men reclamation was 
based on the principle laid down by Gladstone: “‘It is liberty 
alone that fits men for liberty,” and that a real form of recon- 
struction of men in prisons could be accomplished on a welfare 
plan coming from the men themselves. 


Sales Unmade 


One Loose Tongue—Two Lost Customers 





Showing how a careless clerk can ruin the best of business 
is this instance: 

















x x 
Smart Boots for Easter 
| 
All brown kid with three-quarter Cloth top over side leather vamp, Black kid in high-style finish—a 
seam—a conservative style deluxe. and a utilization of present made up snappy boot for early Spring. 
leathers and materials. 
x * 





sponsibility whatever. Even with shoes of the best satins to 
be obtained, which material was used in the shoes we sold, 
we find the same trouble prevails. The satin proposition 


is, of course, all right for party slippers, but it is a failure as a . 


street shoe.”’ 





Lieutenant-Commander Osborne 
Speaks at Boston Shoe Trades Club 


The Wednesday noon speakers of the Boston Shoe Trades 
Club continue their successful educational and inspirational 
efforts to big audiences of shoe and leather men. 

The speaker this week was Lieut.-Commander Thomas 
Mott Osborne, at present commandant at the Military 
Naval Prison, Portsmouth, who spoke on “‘Man Recon- 
struction.”’ He told of his personal experiences and based 
them al/ on his early knowledge that as a successful manu- 


Entered into a store two young women, seated themselves 
on fitting stools, and after a moment’s rambling-conversation, 
one of them said to the clerk: 

“I'd like a pair of shoes, some pretty ones, with pointed 
toes, like those my friend is wearing, not with square toes, 
like these homely shoes you sold to me a while ago.” 

“‘Shoes like that!’’ exclaimed the clerk. ‘Those slim toe 
things would squeeze your toes together, and pile them up on 
top of each other, like a bunch of toothpicks.” 

“T think we will go out of here,” said the second young 
woman. “I came in to buy shoes, not to be insulted. Come 
along, we'll go to where I bought my pointed toe shoes. 
They fit, I know, because I wear them.” 

And the clerk saw his two prospective customers walk from 
the store. The store manager gave him thunder, but he 
couldn’t recall the two lost customers driven from the:store 
by one loose tongue 
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War Emergency and Reconstruction 
Conference 


Convened December 4 to Discuss Readjustment Problems---United 
Action of the Trade 


held at Atlantic City, December 4, 5 and 6, under 

the auspices of the Chamber of Commerce of the 
United States of America plans for a big revival of business 
were formulated. Four thousand men from practically every 
branch of business and industry in the country assembled in 
a reconstruction congress to listen to messages delivered by 
Secretary of Commerce, Wiliam C. Redfield, Charles M. 
Schwab, head of the Bethlehem Steel Corporation and 
director of the Emergency Fleet Corporation, and Harry A. 
Wheeler, president of the Chamber of Commerce of the 
United States and others. 


AC the War Emergency and Reconstruction Conference 


American Business at Peace Table 


Mr. Wheeler amid great applause urged that American 
business should be represented at the Peace Table'in France. 

‘‘Men of business,” said Mr. Wheeler, “‘may not be re- 
garded as competent advisers in matters of diplomacy and 
statecraft, as affecting political reconstruction, but, as a 
corollary to this assertion, the diplomat or statesman may 
not be regarded as a wholly competent adviser in matters of 
economic reconstruction. Diplomacy may well take a lesson 
from the book of commerce, and, by applying modern com- 
mercial ethics to diplomatic relations, iearn how much easier 
it is to deal simply and directly than by devious paths and 
labyrinths of evasion and deceit.” 


A Word from B. M. Baruch 


Bernard M. Baruch, chairman of the War Industries Board, 
in a letter which was read to the corference said: ‘The 
cancellation of contracts does not mean repudiation of 
contracts. The Government wil] not, I am sure, take from 
industry of the country, anything to which it is entitled to 
under each and every contract. 


Thirty-six Related Industrial Groups 


Thirty-six related industrial groups met on the evening of 
December 4, and considered questionsaffecting their partic- 
ular activities in the work of reconstruction. The views of 
these groups were passed along to ten major groups which 
the next day considered resolutions that may eventually 
reach the floor of the congress. 


Major Group No. 8 


Major Group No. 8 was the Leather Group, with Fred A. 
Vogel as chairman. The Related Group No. 28—with John 
S. Kent or J. Franklin McElwain, as chairmen, was made up 
as follows: Shoe manufacturers—John S. Kent, J. Franklin 
McElwain, Frank R. Briggs; Shoe wholesalers—Mr. Watson, 
S. W. Campbel!; Shoe Retailers—A. H. Geuting; Saddlery, 
Hardware—Mr. Carr; Last Manufacturers—A. H. Canby; 
Fabric Manufacturers—M. Einstein of J. Einstein, Inc.; Re- 
lated Group, No. 29—Louis J. Robertson, chairman, Laird 
H. Simons, acting chairman; Tanners—Mr. Robertson; Hide 
Dealers—E. A. Katz; Extract Manufacturers—William H. 
Teas. 


Speakers 


The speakers for the Major Group were—C. F. C. Stout 
and August H. Vogel. Mr. Stout brought out very strongly 
the idea that he was of the opinion that industry restrictions 
imposed by the Government should be removed as quickly 
as possible and also stated that he was of the opinion that 
the Government would deal fairly with the contractors who 
had been caught with contracts before they were filled when 
the armistice was signed. Mr. Stout paid a tribute to the 
leather and allied industries for the work which they did to 
make the war a success. 

August H. Vogel took up the labor conditions in the indus- 
try in some detail and expressed the opinion that we could 
get plenty of raw stock if we could only have the ships for 
the purpose of importing. Mr. Voge! also spoke of the re- 
construction period. 

The speaker for Related Group 28 was John W. Craddock; 
for Related Group 29, T. Edward Wilder. Remarks were 
made by representatives of the various branches of Groups 
28 and 29, whose names are mentioned above, among whom 
J. Franklin McElwain expressed the personal opinion that 
the proposition which had been put up to the Government 
by the shoe manufacturers was a fair and square one. He 
was of the belief, he said, that some legislation would prob- 


* ably have to be enacted by Congress, however, in view of 


the recent decision of the Comptroller of the Treasury, in 
order to clear up the whole contract situation. 


Big Shoe and Leather Feature 


As the result of a meeting and discussion held on Decem- 
ber 3, the following Resolutions, on which the shoe and 
leather trade concentrated and which form the big shoe and 
leather feature of the Conference were formulated by Related 
Groups 28 and 29 of the Leather Industry, in joint ses- 
sion, and adopted: 


RESOLUTIONS 


1. Stabilization of Prices and Statistical Information: 

Resolved, That it is the sense of these groups that there is . 
no necessity for the enactment of national legislation with 
regard to stabilization of prices, except as they relate to 
existing contracts between the Federal Government and pri- 
vate enterprises; that it is, however, proposed as a craft that 
the Federal statistical bureaus, particularly the Bureau of 
the Census, and the agencies for promoting uniform cost- 
accounting systems and other scientific practice looking to 
the further stabilization of industries and for public welfare 
be maintained. 


2. Informal Government Contracts: 

Resolved, That the Government recognize as valid those 
informal contracts for war materials which were placed in 
good faith by responsible representatives of the Federal 
Government, and make a fair, just and prompt adjustment 
or settlement of all such contracts, and that if the present 
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machinery of the Government is not adequate to adju.t the 
present conditions, legislative relief be enacted immediately. 


3. Craft Control of Industrial Materials: 


Resolved, That in order to avoid demoralization of the 
market during the period of adjustment these crafts favor 
control of materials by industries themselves rather than 
by the U. S. Government. 


4. The Conservation Problem: 


Resolved, That recognizing the great benefits which have 
accrued to the shoe and leather industries and allied trades 
by the eJimination of waste and the practice of economies to 
meet the exigencies of war, we urge a continuance of the broad 
policy of conservation initiated by the Conservation Division 
of the War Industries Board by and through co-operative 
efforts and practices of the crafts. 


5. The National Merchant Marine: 


Resolved, That we favor carrying to completion the mer- 
chant marine program as inaugurated by the Government 
of the United States, and we urge the speedy enactment of 
Jegislation permitting Government subsidies and other 
means deemed necessary to enable private owners of vessels 
to compete with those of other nations botb. on the bigh seas 
and inland waterways. 


6. Financial Aid to European Nations: 


Resolved, That the Government of the United States con- 
tinue financial aid for a limited time to European nations, at 
least. during the period of reconstruction, and, further, that 
Government credits extended to those nations be utilized to 
finance some of their civilian needs, thus minimizing the dis- 
turbance of labor in our home industry. 


7. Adequate Anti-Dumping Legislation: 

Resolved, That we favor an amendment of the present anti- 
dumping law that will provide a more.direct remedy to pre- 
vent the sale of foreign commodities in the United States at 
less than prevailing prices ir the country of origin. 


8. Committee of United States Manufacturers: 


Resolved, That we favor the appointment of a committee 
of manufacturers, selected by the Chamber of Commerce of 
the United States, to confer with similar committees of the 
Allies to learn of their plans for protecting industry during 
the period of reconstruction. 


9. Employment for Returning Soldiers: 

Resolved, That, as far as possible, industries make provi- 
sion for the reinstatement of their men called into the mili- 
tary service of the United States and be it further 

Resolved, That a committee representing the industries of 
the country be appointed to co-operate with the Federal Gov- 
ernment in the study of plans of demobilization. 


10. Extension of Public Works: 


* Resolved, That we favor essential improvements of rail- 


ways, highways, and waterways, as suggested by the Presi- 
dent in his recent message to Congress, and also the lJand- 
reclamation projects outlined by the Secretary of the In- 
terior, and that returning soldiers be employed on such work. 


1l. Disposal of Surplus Government Supplies: 
Resolved, That we favor, as far a3 practicab'e, the disposal 
of surplus Army supplies and equipment wherever by reason 
of war conditions a pressing need exists, and if found neces- 
sary to dispose of any considerable part thereof in this coun- 
try, that it be disposed of in periodical instaJlments so as to 
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extend over a series of years, thereby preventing a sudden 
disturbance of local labor and trade conditions. 


12. Removing Restrictions on Foreign Commerce: 


Resolved, That, as far as shipping facilities will permit, all 
restrictions on the importation of raw materials and the ex- 


-portation of manufactured products and other commodities 


be removed at the earliest practicable date, and that we ap- 
prove of the plan of the Chamber of Commerce appointing a 
representative committee of manufacturers to investigate the 
needs of foreign countries with a veiw of developing foreign 


' trade. 


13. Tariff Legislation: 


Resolved, That in tariff legislation provision should be 
made to protect American labor to the extent of the higher 
American labor cost as applied to shoes, harness and saddlery 
and tanned leather and other manufactures thereof. 


14. Control of Transportation Lines: 


In view of the difficult and involved problems of the ad- 
ministration and control of the transportation systems of the 
United States, we recommend that a committee representing 
shippers, labor, financial interests, stockholders, bond owners, 
managers of railroads and the general public through the 
Interstate Commerce Commission be appointed to carefully 
consider these problems and report its recommendations to 
Congress. 

Respectfully submitted, 
FRED A. VOGEL, 
Chairman, Major Group No. 8—Leather. 


Among Those Attending 


Among the shoe and leather men attending the convention 
were: Herman E. Lewis, Haverhill, Mass.; G. M. Hodsdon, 
C. A. Spencer & Son Co., Boston; E. C. Hyde, Watson Shoe 
Company, Lynn, Mas..; Owen Gathright, Harbison & Gath- 
right, Louisville, Ky?; Sol Wile, secretary of the National 
Boot and Shoe Manufacturers’ Association, Rochester, 
N. Y.; Frank R. Briggs, Thos. G. Plant Co., Boston; L. A. 
Coolidge, treas. United Shoe Machinery Corporation, Bos- 
ton; F. E. Goodman, Padgett Co., Waco, Texas; Singleton 
Smith, Wallace & Smith Co., Milwaukee; Henry Othmer, 
Wholesale Saddlery Association, Chicago; J. W. Graver, 
Scheffer & Rossmer Co., St. Paul; J. E. Williams, Excelsior 
Shoe Co., Portsmouth, Ohio; W. W. Willson, Rice & Hutc- 
chins, Inc., Boston: P. E. Foerderer, L. H. Simon, Phila- 
delphia; John W. Craddock, Craddock, Terry Co., Lynch- 
burg, Va.; Eugene A. Katz, Western Hide Brokers’ Associa- 
tion, Chicago; John S. Kent, M. A. Packard Co., Brockton, 
Mass.; L. H. Downs, Charles K. Fox, Inc., Haverhill, Mass.; 
E. B. Piekenbrock, E. B. Piekenbrock & Sons, Dubuque, Ia.; 
S. W. Campbell, National Shoe Wholesalers’ Association, 
Chicago; A. J. Mathers, W. H. McElwain Co., Boston; 
J. F. McElwain, J. F. McElwain Co., Boston; T. Edward 
Wilder, Wilder & Co., Chicago; Auguct H. Vogel, Pfister & 
Vogel, Milwaukee; William H. Teas, Marion Extract Co.: 
Hubert T. ThornhilJ, J. H. Heald & Co., Lynchburg, Va.; 
Geo. W. Baker, George W. Baker Shoe Co., Brooklyn, N. Y.; 
M. Einstein, J. Einstein, Inc., New York; A. H. Geuting, 
Geuting’s, secretary National Shoe Retailers’ Associa- 
tion, Philadelphia; C. K. Chisholm, Chisholm’s Boot. Shop, 
Cleveland, Ohio; J. H. Connor, United Shoe Machinery Co., 
Boston; C. F. C. Stout, Philadelphia; Fred A. Vogel, presi- 
dent Tanners’ Council; H.B. Sweatt, Tanners’ Council, E. A. 
Brand, Tanners’ Council, and many others. ’ 
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Big Conference on Styles Planned 
Study of Colors and Garments 


The War Service Committee of the Shoe Retailers of 
the United States, at Atlantic City, headed by A. H. Geuting, 
chairman, took an active part in the deliberations of the 
major group comprising the War Service Committees of 
raw material men, tanners, shoe manufacturers, whole- 
salers.and retailers of shoes, as well as the harness and sad- 
dlery industry and kindred leather lines. : 

Recognizing that there are many shoe retailers already 
much concerned about the style question for Fall, 1919, 
the Retailers’ War Service Committee took advantage of 
the opportunity when the spirit of co-operation among the 
groups of the allied industry was in the air, and when the 
representatives of the industry as a whole were together 
in conference on the broader matters of a general business 
reconstruction, to present and to have adopted a plan for 
careful and definite co-operation on the color question 
affecting the shoe style situation for the next Fall season. 
A committee of four from each branch of the industry was 
appointed to go to New York and meet with a representative 
group of women’s garment buyers on Tuesday, December 
10, there to discuss the color possibilities of the Fall, 
1919, trend in women’s apparel and to recommend to a 
larger style committee of the shoe industry, later to be 
named, those principles which seem at this time to be the 
most important to be considered as indicating what colors 


in leathers are to be produced for shoes for this next Fall . 


season. 
Continue Plan of Co-operation 
Supplementing resolutions upon fourteen vital points 
involved in the reconstruction problem of business as passed 
by the entire leather industry, the retail group adopted and 
had approved by the major group the following resolution: 
“Recognizing that the co-operative and _ co-ordinative 
influence put in motion for war among the related groups 
of our allied industry have been demonstrated to have 
effected certain definite advantages and safeguards, both 
for the trade and for the ultimate consumer of shoes, Be 
it resolved that as distributors of shoes at retail we strongiy 
favor the continuance and expansion of the scheme of co- 
operation which was maintained during the war. but solely 
as a co-operative plan within the trade itself and without 
Government participation or interference; that Government 
recognition is desirable for the initiative within the crafts 
which has and which will continue to effect regulation and 
adjustment for practical application to our business; that 
Government regulation or paternalism in any form is to be 
decried as undesirable and totally unnecessary in the 
adjustment of American industry and business upon a peace 
basis, and, as is observed by thinkers upon the economic 
problems of the day, often has been the means of impairing 
efficiency; that we firmly believe each craft is entirely able 
to find soiution to its own problems in a practical way to 
eliminate waste and give the best service to the public.” 


World “Bare of Leather”’ 

The following statement was prepared jointly by the 
War Service Committees of the shoe manufacturing industry, 
Tanners’ Council, shoe wholesalers and the shoe retailers 
to be published broadcast to the trade as epitomizing 
the opinion of those in close touch with conditions of business, 
both at home and abroad, and who have been giving careful 
study to this great subject of peace readjustment: 

**A careful survey of the situation develops the fact 
that the world is bare of leather and leather products, 
and exports will be large as soon as shipping facilities 
and credit are available. Raw stock has been selling 
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at maximum prices in this country, and in foreign 
countries at a premium over maximum prices. It 
is clear that shoe stocks are low throughout the world, 
and there is no surplus of finished leather or raw 
materials for civilian needs. Shoe factories are sold 
ahead from four to five months. 

‘‘Agriculturists are prosperous. High prices for their 
products are practically assured for 1919. Labor is 
receiving high wages and will continue to do so until 
a reasonable readjustment of commodity prices and the 
cost of living takes place. Revival of peace enter- 
prises and construction on a large scale by the Govern- 
ment and individuals will soon be realized. Our 
financial conditions are sound. All of which strength- 
ens our faith in the future, 

‘A continuation of the program of conservation 
on the part of dealers and manufacturers is essential 
in order to prevent higher prices and to provide for 
the urgent needs of the European countries. The 
industry has wisely determined to use its efforts to 
continue the conservation problem in force on mer- 
chandise delivered to retailers until June 1, 1919. 

‘Loyal co-operation and strict compliance, there- 
fore, is a paramount duty of each and every one. 
Violation of the conservation program should be 
reported to the War Industries Board. It seems that 
higher prices can only be prevented by pursuing a 
sane, non-speculative merchandising and manu- 
facturing policy. 

‘*With continued wise co-operation on the part of 
all the allied interests in the industry we believe we 
can look: forward with confidence to a period of pros- 
perity; and providing the above policies are faithfully 
carried out, the transition from war to peace condi- 
tions will be accomplished in an orderly manner, 
without disturbance of the industry.”’ 

Additional Statement on Prices 

The Retailers’ War Service Committee endorsed the 
above general statement and it was felt that a word of 
caution particularly addressed to the retail dealers is 
important to be spoken at this time, and the following 
supplementary statement was prepared to go to the trade: 

“There is no immediate possibility of a slump in shoe 
prices, while there may be lower markets ultimately. 
Indications point to continued prosperity in retail distri- 
bution, which can only be destroyed through the timidity 
of the dealer himself, who, should he become fearful and 
unload his stock, would be setting a bad example for otbers 
which might bring on a general panic and cause loss of 
profits and the advantage of his purchases. By all means 
the retailers should adhere to the style conservation program 
which will remain in force until June 1 next. They should 
maintain their confidence in stocks and values and carry 
out a normal, efficient, common sense policy of merchan- 
dising during the readjustment period.” 

In presenting the retailers’ proposition for prompt action 


’ on colors for Fall, before the Allied Conference Committee, 


Secretary Commissioner T. C. Mirkil, of the National 
Shoe Retailers’ Association, urged the need for a definite 
spirit of co-operation (which had been crystalized during the 
war-time regulation of the industry) and which, it was the 
consensus of opinion brought out at the various Atlantic 
City conferences of the different branches of the industry, 
should be perpetuated for the mutual advantage of all. 


Endorsement by Tanners, Manufacturers and 
Wholesalers 
“To continue a broadened co-operative policy for the 
industry, it is urged that a style committee be named im- 
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mediately, comprising four representatives from each of 
the related groups of our industry effected by the style 
question in footwear, i.e. tanning and shoe manufacturing 
and shoe retailing, which committee shall, without delay, 
within the next ten days, confer with the proper elements 
of the textile and garment-making industries and kindred 
lines, to study the style situation for Fall, 1919, to the end 
that colors of shoes for this next Fall season can be intel- 
ligently decreed to the trade and broad principles of style 
laid down, which while they will be designed to leave 
sufficient scope for individual enterprise, shal] tend to avoid 
the waste of producing leathers in colors that will not 
harmonize with the style trend in other items of wearing 
apparel. 
Style Committee Men to Meet 


“In the retailers’ opinion such a plan is entirely practical 
to be worked out at this time, especially in. view of what 
has been accomplished through the close co-operation of 
tanner, manufacturer, wholesaler and retailer during the 
past year and the new spirit and understanding that has 
been developed among the related branches of the industry. 
The retailers submit that as distributors they are entitled 
to be heard in determining what. colors of leathers shall 
go into the shoes for Fall, 1919, and subsequent seasons 
and proposing the following as retesil members of the style 
committee: John Slater, New York; C. A. Wolfelt, San 
Francisco; Julius A. Goldberg, serie A. H. Geuting, 
Philadelphia. 

“It is suggested that the purpose of the proposed com- 
mittee would best be served by the appointment from the 
tanners’ group of at least one representative maker each of 
fancy kid and colored calf; and from the manufacturers’ 
group of two makers of high-grade women’s shoes, includ- 
ing slippers, one intermediate-grade women’s maker, and a 
high-grade men’s maker. Also that a shoe fabric man would 
be a constructive addition to this committee.” 


To Prevent Waste 


As auguring well for the practical working out of the style 
plan as proposed, Chairman Fred Vogel, Jr., of the Tanners’ 
Council group, expressed his firm belief that a committee 
of the kind proposed could and should reach such a close 
analysis of the style situation sufficiently far in advance of 
the coming Fall season as to avoid a great amount of waste, 
money and effort in the production of colored leathers, 
four tanners, four manufacturers and at least one fabric 
manufacturer will be selected to go to New York and attend 
the style conference on Tuesday next. It is probable’ that 


this committee , will meet with the retail research associa- 
tion in that city as arrangements have been initiated by the 
shoe retail group to have the advice of a number of rep- 
resentative buyers of women’s garments who are to be in 
New York at the retail research headquarters at that time. 

Among the shoe retailers present at the Atlantic City 
conference were A. H. Geuting, Philadelphia, chairman of 
the War Service Committee; W. W. Willson, Boston; J. D. 
Kennedy, Pittsburgh; E. D. Gildersleeve, New York; 
C. K. Chisholm, Cleveland, and A. C. McGowin, Philadelphia. 





Walter H. Pope Dead 


Walter Henry Pope, for nearly half a century with the 
house McElwain, Hutchinson & Winch and its predecessors, 


_ died at his residence, 64 Glendale Street, Dorchester, last 


Monday, aged. 65 
years. 

Mr. Pope was born 
in Brookline, and at- 
tended the public 
schools in Boston. 
At the age of 16 he 
entered the employ 
of Hosmer & Winch 
and worked continu- 
ously for that firm 
and its successors for 
49 years, rising from 
office boy to position 
of head buyer. This 
gave him a very wide 
acquaintance with 
the shoe manufac- 
turers, not only of 
New England, but of 
the entire couniry. 
He had been in fail- 
ing health for the 


THE LATE WALTER H. POPE '!ast two years, and 
was confined to his 





house for the Jast six months. 

He was a member of Joseph Webb Lodge of Masons, and 
De Molay Commandery, Knights Templar. He leaves a 
widow. 

The funeral, which was held at his late residence last Wed- 
nesday, was largely attended by many of his —s Masonic 
and business friends. 
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Keep in Line and Hold Steady 


Future Is Bright if Manufacturers and Merchants “Stand Pat’’ 


By E. H. AYMAR, General Manager Shoe Department of the Halle Bros. Co., Cleveland, Ohio. 


HE shoe industry is facing a condition without a 

parallel in the history of the business. No other line 

of wearing apparel is, or ever has been, in such a 
peculiar condition. 

With the rescinding of a portion of the Government 
Regulations which were in force when the great big majority 
of the buying for Spring and Summer of 1919 was done, and 
which were supposedly fixed to stay, there is liable to arise a 
condition that will tempt some manufacturers and mer- 
chants to place themselves in an embarrassing position. 
The men who have constituted the War Industries Board 
are resigning their respective positions and returning to their 
regular businesses. And since the acts of this board have 
been law during the war period, but are not backed up by 
statutory enactments, there is arising in the minds of many 
men in the industry the question of necessity of still main- 
taining the spirit of the regulations promulgated by this 
body. 

Stand Pat on Regulations 

However much a man in any branch of the industry may 
be tempted to kick over the traces and disregard the acts 
of this body and the recommendations of the War Service 
Committee, which the War Industries Board accepted, it 
should be borne in mind that true safety lies in adhering 
strictly to the regulations as finally worked out and agreed 
to in the Washington meeting of November 14 and 15. 

Strict adherence to this final decision is the supreme test 
of loyalty and patriotism on the part of every individual in 
any way connected with the industry, either in the capacity 
of producer or distributor. 

Never, probably, has there been a time when the big 
buyers, both in exclusive stores and department stores, selling 
high-grade shoes bought the bulk of their.shoes as early or 
bought as nearly up to their anticipated season’s needs as 
has been the case for the coming Spring and Summer season. 
By so doing the buyer was taking longer chances on changes in 
style and price but it seemed the only safe way to provide 
sufficient merchandise. 

lt was recognized that factories were short-handed on 
help; materials were not over plentiful and transportation 
conditions were sad to contemplate. 


Average Buyer Was Optimistic 


Besides all this it was known there would be no change in 
lasts or styles; no change in heights of boots and colors were 
fixed. It was a time, therefore, when about all the buyer 


had to do was figure the quantity—the number of pairs—he. 


could safely bank on selling. The average buyer felt optimis- 
tic as to the business outlook and, while he probably bought 
fewer pairs than for the corresponding season of last year, 
he at the same time bought an equal or greater amount in 
dollars and cents. 
There is now nothing in sight to change the feeling of 
optimism and the average buyer has, no doubt, bought few 
nough pairs. Therefore so long as everybody ‘“‘stands pat” 
n the regulations as they now stand all will be well. And 
usiness will proceed smoothly. But should somebody get 
usiness hungry or try to put one over on the other fellow; 
omebody kick over the traces the whole industry will go 


up in the air; pandemonium will reign and somebody get 
hurt. Merchants should hold steady and look askance at 
the manufacturer who hops out with something that does not 
conform to the present rulings as to colors, patterns, heels, 
etc. 

Another condition, peculiar to the coming season, is that 
the average buyer has bought more heavily on oxfords and 
pumps and lighter on boots than has been his custom in the 
past, even in the history of the business. This was done to 
keep in harmony with the Government’s plea for conserva- 
tion of material and man power; and in anticipation that a 
campaign of publicity would be carried on through the trade 
journals, current magazines and the daily press to impress 
upon the minds of the consuming public that low shoes were 
the proper things to wear both from an economical as well 
as from a patriotic standpoint. Under existing conditions a 
lot of this Gevernment directed publicity may not ma- 
terialize. 

Safety Lies in Stability 


Whatever was in our minds when we made the pur- 
chases relative to future conditions the fact remains that 
we bought the goods and we will all need them; but the 
fact also remains that we bought only the limited number of 
colors, lasts and patterns that the War Industries Board 
suggested it was patriotic for us to buy and it would, there- 
fore, be a business calamity for manufacturers and whole- 
salers to get business hungry and try to force colors, styles, 
and patterns other than those prescribed by the War In- 
dustries Board on the market during the coming Spring 
season. And so safety lies in holding steady, and keeping in 
line. 





California Hospitality at Oakland 


Mr. Morris N. Schneider of “Schneider's,” retail shoe 
merchants of Oakland, California, and Mrs. Schneider, have 
recently distinguished themselves as royal hosts to sixty-one 
boys, mostly from Boston. 

Semi-monthly, these Californians have entertained in their 
beautiful Oakland home the young soldier boys who have 
been stationed here during the war. 

Since the war broke out they have entertained over five 
hundred boys, mostly all east of Chicago; many of them had 
not had the pleasure of sleeping in a real bed for months. 
The invitations to partake of their hospitality are extended in 
person by Mr. and Mrs. Schneider, who make a special trip 
in their automobile to the camps to see and talk with the 
boys, and invite them to be their guests for the week-end. 

The hostess invites six matrons to assist her in chaperoning 
the parties, and she also invites fifty young girls to be her 
guests. The boys are invited to dinner on Saturday night, 
and later on they have music and dancing in the ball room, 
which lasts until 1 A.M., with refreshments served at the 
conclusion. 

The barracks are established in the ball room, and sleeping 
porches are utilized to the fullest extent. They have plenty 
of cots and comfortable bedding, and the boys go through 
camp life just as they do every day, making their own beds 
and cleaning up. pats 
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A Revival of Pretty Feminine Attire 


Smart Footwear Called For---Skirts Are Now Six Inches from the Ground--- 
All Shoes in Good Style 


HERE has’ been a great change in regard to women’s 
clothes, due entirely to the fact that the war is prac- 
tically over. The day after the armistice was signed, 

the smartest dressmakers and tailors in the city were besieged 
by their customers, who asked them to rush out new clothes 
for evening and afternoon wear. Society women are begin- 
ning to make plans for dinner parties, dances and other func- 
tions, which necessitate the wearing of handsome gowns and 
this naturally has an effect: upon 


For Afternoon Wear 

At afternoon teas, bridge, etc., there seems to be a great 
tendency to favor black shoes in suede, satin or very soft black 
kid. While high boots are worn to some extent, many women 
continue to favor oxfords through the Winter months and it 
is not unusual to see black patent pumps or black satin oxfords 
on the very cold days. At the Ritz on Saturday many of the 
smartest gowned women wore black satin oxford ties and 
open work silk stockings. One 
young girl looked very chic in a 





all articles of women’s attire, 
including the shoes. 

While as always there are a 
number of women who favor 
dark evening clothes, bright 
colors are coming into vogue . 
again and exquisite lavender, 
bright rose, Empire green, gold 
and rich shades of blue are be- 
ing chosen for the new dressy 
costumes for the Midwinter 
functions. 

The shoes worn with these 
dresses are sometimes of the 
plain satin in matching color, 
but others are of satin hand- 
somely beaded in self color or 
iridescent beads. Rich metallic 
with plain and brocaded fabrics 
are also used for footwear and 
look very well with the new 
smart, scintillating evening 
gowns. 

The younger girls are wearing 
exquisite frocks of net or some 
diaphanous fabric and the shoes 
are usually plain, but some are 
finished off with a smart novelty 
buckle or ornament of rhine- 
stones, dull gold, silver or 
enamel. 








black velvet frock trimmed with 
squirrel. Her oxfords were of 
black velvet and matched her 
gown. Her friend was dressed 
in field mouse duvetyn trimmed 
with mole. Her oxfords were 
suede of the same shade, as 
were her beautiful open work 
stockings. 


Spats and Low Shoes 


At a bridge game for the Red 
Cross by a young society matron 
the women looked unusually 
smart in their velvet and duve- 
tyn gowns and rich fur coats. 
Many wore oxfords and a few, 
pumps. Some, however, wore 
spats with their low shoes as a 
protection from the cold. These 
spats were white, sage, field 
mouse, dark brown and various 
shades of gray. The favor 
shown to these low shoes is due 
largely to the fact that the wo- 
men are wearing longer skirts 
and the low shoe looks particu- 
larly well with this type of cos- 
tume. 

Even for morning wear a cer- 








The cessation of hostilities is 
also causing many people to go 
away for the Winter months and 
the Southern resorts will be 
crowded. 


Sport Costumes Again 

Sport clothes will again hold their own and charming sport 
dresses and suits are now being made up to be taken to Palm 
Beach, Southern California and Florida. Many of the sport 
dresses show a combination of colors, the smock or coat being 
of a plain fabric and the skirt of a novelty. The colors as 
usual for sports wear are bright, and consequently green, 
rose and gold are much in evidence. Black or white smocks 
with highly colored skirts are particularly smart. 

With these dresses sport shoes are usually worn. These 
consist of oxfords, pumps or high laced boots in white buck 
or white canvas. Occasionally these shoes are trimmed 
with colored leather, but the preference is for the all white 
shoe. For golfing the russet leather shoe is favored and the 
same holds true for the hiking boot. 





Satin, Suede and Velvet Show Signs of Returning 
to Popularity with the Present Day Velvet 
Dress Vogue 


tain number of women favor 
black walking boots, but the 
majority prefer a lace shoe of 
russet leather or one with the 
vamp of vici or russet leather 
and the top of cloth, suede or 
kid, in tan, beige, gray or brown. 

Another effect of the war upon women’s shoes is the fact 
that restrictions have been taken off and that manufacturers 
will again be able to bring out.as many novelties as they 
choose. This allows a larger variety from which a woman can 
select and, consequently, she adds more shoes to her 
outfit than if the styles were restricted as they were a few 
months ago. 


Novelty Fur-Trimmed Skating Boots 


It is expected that skating will come into vogue again and 
some of the skating clubs are expected to hold sessions in the 
near future. While the skating shoe is usually of simple de- 
sign, consisting of a high lace boot in russet or black leather, 
a few women who want to be particularly attractive are order- 
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ing skating boots with fur trimming at the top to match the 
fur on their suits or coats. 


Metal Ornaments Coming Back 


A New Demand in Store for Extra Buckles 


Retail shoe merchants should reap a harvest this season 
with the sale of metal ornaments and the largest manufac- 
turer in the country, located at Providence, R. I., has im- 
mediately taken advantage of this opportunity by designing 
and placing on the market, with great success, a new and 
original outfit for calling attention to and selling this 
popular article. 

Decorations in Order 


History simply repeats itself in this instance and immedi- 
ately with the close of the war, after a long period of patriotic 
sacrifice, the country turns to the gay side of life and insists 
upon pretty decorations on shoes as well as in other com- 


modities. 
Immediate and Continued Demand 


Reports from all parts of the country indicate an immediate 
and continued demand for metal shoe ornaments and it is 
only reasonable to suppose that ornaments manufactured 
from other materials will run almost as popular with the 


public taste. 





The Rochester Style Show 


At Powers Hotel, Middle of January 


At the-first meeting of ‘the season on Tuesday, November 
26, of the Rochester Association of Traveling Shoe Salesmen, 
held at the Powers Hotel, Merleau C. Smith, chairman of 
the Executive Committee, announced as one of the enter- 
taining features of the Winter Style Show, a smoker to be 
held on Friday evening, January 10, and to which all visiting 
buyers are most cordially invited. 

The association will follow its usual custom as a wind-up 
to the show, with the annual banquet and dance on Wednes- 
day, January 15. Arrangements will be made so that those 
who do not practice the modern steps, may enjoy card play- 
ing in the balcony overlooking the banquet and dance hall. 


Banquet Closes 
Show 


The Executive 
Committee in charge 
of the banquet, which 
will formally close 
the Style Show, met 
at the Chamber of 
Commerce on Satur- 
day noon, November 
30. The committee 
was sub-divided into 
three committees as 
follows: Dinner Com- 
mittee: J. P. Beattie 
of C. P. Ford & Co., 
Gus A. Schaub of 
Sherwood Shoe Com- 
pany, B. B. Oster of 
the W. B. Coon Com- 
pany; Entertainment 


Committee: Asa tufted with fur and with 





In pink and blue these bunny slippers are a novelty of recent origination— 
s in the ears the slippers are popular 
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Peck of the Menihan Company, Roy F. Schneider of the 
John Kelly, Inc., W. D. Carhart of the Sherwood Shoe Com- 
pany; Ticket Committee: Fred S. Brill, Frank Rice of 
Utz & Dunn and Clinton Clark of the C. P. Ford & Co. 





More Women Workers in Stores 


They Will Be Needed in the Improvement of Store 
Service After the War 


Many women went to work in stores during the war, taking 
the place of men as clerks, cashiers, buyers, office managers, 
porters and elevator operators and packers. As they gave 
satisfactory service in many cases, they will doubtless be 
retained. 

Many women who left stores to work in munitions fac- 
tories, during the war, are now returning to the stores. 
Many of them are skilled and experienced in retail mer- 
chandising, and their services should be valuable in stores. 


No Surplus 


Apparently, there will be more women workers in stores 
after the war than ever before. Yet it is not clear that there 
will be a surplus. The number of stores will be increased 
after the war, because the distribution of goods in the civilian 
trade will increase. Also, the service of each store will be 
improved, for the merchandising methods will be bettered, 
and the display, the handling and the shipping of goods will | 
be improved, and there will be a general advance in the 
knowledge about the goods handled. All of this will require 
labor. 

It is fairly safe to say that the progress of merchandising in 
the period after the war will take care of all the good first- 
class store employees that can be had. 





Tribute to Ralph R. Rothrock 


Ralph R. Rothrock, a member of the firm of Rothrock 
& Green, retail shoe merchants, Superior, Wisconsin, 
died recently. Mr. Rothrock was well known among shoe 
merchants and was a friend to all of them. C. S. Curtis 
of Superior pays Mr. Rothrock a very fine tribute in the 
following words.: 

“Ralph Rothrock’s 
life was an inspira- 
tion to any com- 
munity. Born at a 
time when advan- 
tages were few, edu- 
cated when education 
meant self-sacrifice, 
launching into busi- 
ness as business 
methods’ were. be- 
ginning to blight 
the lives of those 
more ripened in ex- 
perience, he pursued 
the even tenor of his 
way. His death was 
as successful as his 
life had been, for 
while he learned to 
live, he learned to 
love and he learned 
to die.” 
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Hold to “Conservation Shoes” 


Is Official Action of Cincinnati Shoe Men’s Association 


LIVE wire meeting of the Cincinnati Shoe Men’s Asso- 

ciation was held at St. Louis Sunday afternoon, De- 

cember 1. Every merchant present pledged himself 
for the sale of tickets for the War Trophies Exposition, which 
is to be held at Music Hall the week of December 14. 

Besides regular members present A. F. Sloane, field secre- 
tary of the National Shoe Retailers’ Association; B. C. Bowen 
and E.C. Logan, representing the “‘Recorder,”’ attended and 
gave talks on trade conditions and after-the-war problems. 


Resolutions 


The following resolutions were adopted: ‘‘Whereas, since 
the retail shoe merchants of the country placed orders for the 
majority of shoes to be sold during the coming Spring and 
Summer season, it has been deemed advisable by the War 
Industries Board to modify the regulations which were in 
force when the said buying was done and whereas, the lifting 
of ban may result in placing in the market styles and colors not 
within the present regulations. 

‘‘And whereas during the past several seasons, on account 
of rapid and necessary advances in prices of shoes, many 
substitutes of leather have been introduced that could render 
neither service to the customers nor satisfaction to mer- 
chants. 

“Therefore, be it resolved by this association that we 
pledge our hearty support to the regulations as they stand 
today and will deem it a calamity should any manufacturer or 
wholesaler offer for sale any shoes not in conformity with said 
regulations. 

“Be it further resolved that this association is violently op- 
posed to the use of any substitute that is not a known proven 
product.” 

Lunch was served and a general feeling of co-operation and 
friendly interest was manifested on the part of the members of 
the association. Several of the members present stated. that 
they expected to attend the National Shoe Retailers’ Associa- 
tion Convention in St. Louis. Arrangements are being made 
by which Cincinnati merchants will attend the conference in 
a body. 





Louisville Merchants Want Big 
Delegation 
To Boost St. Louis Convention 


One of the strongest features of the fifth annual meeting 
of the Louisville Retail Shoe Association held recently in that 
city was the urging of attendance at the National Shoe Retail- 
ers’ Association to be held at St. Louis, January, 1919. 

President E. M. Cohen spoke on this subject as follows: 

“Boys, I want a delegation of about thirty local retailers at 
that convention. I want this delegation to be able to get up 
as a body and truthfully state that they have not been guilty 
of canceling a single order for Spring delivery. I’ve talked 
to any number of the retailers, and I haven’t as yet found 
a single man that admits, or even allows that he has ever 
considered such a thing as canceled honor-bound contracts. 
I haven’t canceled a single contract myself, and I’ve nof 
been able to learn of a single instance where a Louisville re- 
tailer has done so—that is any member of the organization, as 
they are bigger men than that, and Louisville men haven’t 
cold feet, and are not figuring to throw down the jobber or 





> 


manufacturer. I understand that retailers in some cities 
have been guilty of such practices, but I believe that it has 
been largely with small retailers, or a few who were heavily 
overbought, and recognized their error too late and who would 
have endeavored to cancel a few orders under any conditions. 

“I’m proud of the fact that I’m at the head of a fair minded 
and strong organization such as the Louisville Retail Shoe 
Association, who conduct themselves like men. There has 
been no cause for getting alarmed and the retailer who sticks 
it out, even on military goods, will come through with ease in 
my opinion. I trust that we will have a big delegation at the 
National, and that the statement can be made that not a 
member in attendance has canceled an order.” 


Mr. Cohen was given three rousing cheers, while standing, . 


the association getting on its feet before he had finished, and 
startling a few occupants at the far end of the room, with the 
force of the outburst. . 

A considerable amount of time was given to discussion of 
plans for attending the national convention, the committee 
named being instructed to look into the attendance, and make 
necessary arrangements. 





Reservations by State Associations 
At National Convention in St. Louis 


The reservations pouring into the St. Louis hotels for the 
National Shoe Retailers’ Convention, to be held January 
6-7-8 next, are indicative of the additional interest being 
taken in the gathering as a result of the end of the war and 
the changing mercantile conditions which naturally follow 
the cessation of hostilities. 

The Kansas dealers, during the week just passed, reserved 
fifty rooms for their accommodation, and they will come to 
the convention in a body. The newly formed Mountain 
State Association has made the reservation of seventy-five 
rooms and expects to be fully represented and to possibly re- 
quire even more accommodations than this. A preliminary 
reservation for about twenty rooms for the Illinois delegation, 
outside of Chicago, has also been booked, and this is only a 
forerunner of additional reservations to be made within a 
few days, as soon as the state organization and its member- 
ship can line up the figures necessary to determine how many 
rooms will actually be required. The indications are already 
safe for a larger attendance from Illinois than even in the 
case ef the Chicago convention last year. Chicago retailers 
alone have asked for twenty-five rooms and this number will 
also be increased. 

As a matter of fact the manner in which calls are coming in 
for hotel reservations indicates that it will be the part of 
wisdom for retailers who plan to attend the convention to 


, arrange for their ac@ommodations without delay if they wish 


to be situated in any of the centrally located hotels. Effort 


’-is being made to hold as. much of the Hotel Statler, the head- 


. delegates have reserved quarters. 


quarters_of the convention, as possible, for retail shoe men, 
so that they may be as near the convention headquarters, as 
well as the exhibits, as is possible. The overflow ‘will be sent 
to the Hotel Jefferson, where already a large number of state 
The plans of the Hotels 
Committee are such as to give the retail shoe men the most 
convenient locations in order that they may be in constant 
attendance upon the convention itself and close to the ex- 
hibits in which they are interested. 
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“The County Fair” 


Window of Smith-Harley Shoe Co., Thomasville, Ga. 


L HE miniature ‘County Fair” window of the 
Smith-Harley Shoe Co., Thomasville, Ga., was a 
pronounced success. This was the creation of 

Roy Scarbrough, “Veteran” window trimmer of the 

Smith-Harley Shoe Co., Thomasville, Georgia, who 

has been receiving numerous congratu- 

lations on the big event. 

The products displayed were raised 
in Thomas County exclusively, and 
were displayed in the two large win- 
dows of this store; a splendid interior 
display was also arranged. The news- 
paper advertising announcing the 
event read—‘“‘There will be no County 
Fair this year. We are going to have 
one of our own.” That the people 
from the rural districts visited the 
store in large numbers is attested to 
from the fact that the cash register 
was kept busy ringing every moment for the entire five days 
of the “Fair.” 

The window was considered the best in an advertising way 
of any feature which the store had instituted in its twenty- 
five years of business. 





ROY SCARBROUGH 


“Veteran’’ Window 
Trimmer 


A Seventeen Pound Potato 


One of the features of the window was a sweet potato weigh- 
ing seventeen pounds. Home-made products were displayed, 
such as cake, candy, knitted socks, etc., as well as products 
raised on the farms. Liberal prizes were given for the best 
display in each class and to the person winning the greatest 
number of prizes, $2.50 in gold. 


THE PLAN 
Here Is the Plan As An- 


nounced in the County 
Newspapers 


THERE WILL BE NO 
COUNTY FAIR THIS YEAR. 
WE ARE GOING TO HAVE 
ONE OF OUR OWN. 

“On account of limited dis- 
play space we will be obliged to 
limit exhibitors to five (5) in 
each class, but any one exhibitor 
can enter all classes. Look over 
the followixg list and decide 
at once what you will display 
and notify us at once what you 
will compete for. The first five 
(5) people who notify us will 
be listed as exhibitors and 
only the first five (5). Those 
coming after that will be noti- 
fied if they are too late. Cut 
out the coupon and mail or 
bring to our store at once. 

“Understand we don’t want 
the exhibit yet—we just want to 
know who will exhibit and what. 


““Anybody—white or colored—big or littlh—man or woman 
can enter. : 

“Exhibits must reach us Monday or Tuesday, Nov. 11 or 
12—not later. 

“Fair Dates: November 13, 14, 15. 

“To the person winning the greatest number of prizes, 
$2.50 in gold. 

“‘All exhibits to be the property of the exhibitors. Remem- 
ber Nov. 13, 14 and 15, but tell us now that you will exhibit 
and what as we can only accept the first five that notify us. 

“Use this: 

Smith-Harley Shoe Co. 

I will enter for the following articles, and have them at your 
store on Monday, Nov. 11 or earlier: 











Sign your name and address. 


“The articles will be arranged in our large shoe windows 
and competent judges selected. 

“Yours for living at home and Winning the War, New 
Store Next to Post Office. 


“SMITH-HARLEY SHOE CO. 


“New Store “Next to Post Office.”’ 





“County Fair” Window of Smith-Harley Shoe Co., Thomasville, Ga. 
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Most Complex Article of Apparel 


The Shoe Manager, Speaking in the Store Conference, Proved It to Be 
“THE SHOE’’ 


ze \ 7 HAT is the most complex article of apparel in the 
store?” asked the Store Manager, presiding over 
the weekly conference of clerks. 

“The shoe is the most complex article of apparel in the 
store’ promptly replied the manager of the shoe department, 
getting the floor. 

‘‘Demonstrate it,” demanded the Store Manager. 

“The shoe is the most complex article of apparel in the 
store because it has more component parts than has any other 
article of apparel, and the making of it is more intricate than 
is the making of any other article of apparel.” 


Store Conferences Most Helpful 


“I doubt it’’ exclaimed the managers of other departments, 
speaking almost together, though the manager of the woolen 
goods department was a trifle ahead of the rest. 

“To you, sir,” said the shoe man, turning towards the 
woolen goods man, “I may say that your woolen goods are 
supplementary to shoes, for if the sheep did not raise leather 
for my shoes, you could have no wool at all for your goods. 

**Returning to my argument’’ resumed the shoe man, 
**] will declare to you that a typical pair of shoes in my 
stock has a sole made from the hide of a Texan steer, a 
top lift of the heel made of a Buenos Ayres hide, a vamp 
of a kidskin from India, a top of a cabretta skin from 
Africa, a tongue of a sheepskin from Australia, a welt 
from the pelt of a Chicago steer, an insole from the hide 
of a China cow, a counter of fibre chiefly of jute from 
India, a lining of cotton from Georgia, thread from 
New Jersey, tacks, nails, and eyelets from Massachu- 
setts, and blacking made of wax from Brazil. 


**The World Serves”? in Shoe Making 
“Tl rest. here, though a dozen and. more things I could 
name, and I'll ask you other department managers if any of 
your articles of merchandise has in it such a variety of 
merchandise as has my typical shoe.” 


None challenged his remarks. The Store Manager nodded 
approval of them. 

“I will also add’’ continued the Shoe Manager, “that it 
takes longer to produce my shoes than it does any other 
article of apparel in the store. First, cattle must be grown 
for the leather. That takes anywhere from three to six 
years. Your cotton goods, Mr. Cotton Department Manager, 
can be grown in a year, even in a few months. 

‘After the hides are raised’”” went on the shoeman, “‘it is 
necessary to make them into leather. That takes the better, 
part of a year. The making of leather is a chemical, as well 
as a mechanical process. The making of cotton, woolen and 
silk goods, which you other fellows handle, is largely a me- 
chanical process. But the men who make my merchandise 
have to know chemistry, as well as mechanics. 


The Allied Materials to Leather 

“Furthermore” went on the Shoe Manager, “in my mer- 
chandise are many materials similar to those which you 
handle, my friends and fellow managers. Linings of my shoes 
are of cotton, like the goods you handle, Mr. Cotton Goods 
Manager, and laces are of linen, heel pads of wool, and top 
facings of silk. So you see, my friends and fellow managers, 
I have to know about your own goods, as well as about my 
own leather, in order to handle my merchandise right. 

“TI doubt if any of you other fellows are at all concerned 
over tacks and nails. Yet they are important details of my 
merchandise. I can think of no other articles of apparel in 
which they are used. Nor are you concerned over cork fillings, 
as am I, nor shellac, box toes, nor wooden shanks. Yet I also 
have to watch all these details, and a few more besides. For 
instance, few of you department managers have to consider 
the box in which your merchandise is packed. But I must 
consider the shape, color and size of the cartons for my shoes. 


One Hundred and Thirty-six Operations 


“T also will declare to you, in support of my argument that 
the shoe is the most complex article of merchandise in the 


Knowledge is power---Study the shoe and its making---Every retail shoe 
salesman should “know shoes.’’ 
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store, that the shoe itself passes through more operations in 
the process of manufacture than does any of your goods. 
One hundred and thirty-six different operations are per- 
formed in making the best types of shoes, and most of them 
are performed by intricate machines. Can any of you 
gentlemen match this story of complex manufacturing. 

“‘And still more’’ he concluded, ‘“‘my merchandise is among 
the few goods in the store that is made over a form, that is 
modeled to shape, so to speak. Also, my merchandise is 
measured very finely, the patterns being graded to 1—64th of 
an inch, and, with the exception of the collar man, I do not 
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think that any of you gentlemen can match such fine measure- 
ments as those of my shoes. 

“In conclusion” declared the Shoe Manager, “I reaffirm 
my opinion that the shoe is the most complex article of 
apparel in the store, exceeding other articles in variety of 
materials used in its component parts, as well as in intricacy 
and fineness of the process of making it.” 4 

““You seem to have proven your argument” said the Store 
Manager. ‘Gentlemen, it is now time for us to adjourn. 
The honor for today’s conference goes to the Shoe 
Manager.” 


Shoe Linings and the Price of Cotton 


The Effect of Peace on the Cotton Shoe Goods Situation 


By JULIUS KALLMAN, of Julius Kallman Co., Boston 


EVERAL months ago the War Industries Board estab- 
S lished maximum prices on cotton piece goods as a pro- 
tective war measure. At the time these prices were 
made, raw cotton was selling for about 30c per pound. The 
prices established by the Committee at that time were 
eminently fair and carefully worked out in ratio to the price 
of raw cotton. 
The Committee 
suggested that all 
converters of cot- 
ton be allowed ap- 
proximately three 
months to adjust 
their business to 
meet these new 
conditions. 


pe i a a ei ee 








For a consider- 
able time after it 
was practically 
impossible for con- 
verters to buy 
cotton piece goods 
at anywhere near 
Government prices 
as mills were busy 
on large Govern- 
ment orders that 
required quick de- 
livery. 

Just as soon as 
these conditions 
changed convert- 
ers were able to base their prices on the Government fixed 
price of gray goods. This was generally done in spite of the 
fact that goods were very scarce and deliveries handicapped. 

One week after the armistice was signed, the Quarter- 
master Department wired cotton mills to stop production 
on contracts and apply their looms to civilian orders as soon 
as possible. 





PENIS CTC. RES ell 
JULIUS KALLMAN 


Depression a Mental Process Only 


I happened to be in the New York cotton market on the 
day this order was issued and fully expected to find a very 
much depressed market. To a certain extent this condition 
prevailed, but the depression was a mental one and manu- 


facturers were not ready to sell their goods except at maxi- 
mum Government price. In fact a great many of them were 
rather pleased that they would be able to again resume 
deliveries of civilian contracts to their regular customers. 
There was no sign of a panic and no price cutting. The 
depression that existed for a day or two quickly wore off 
when several large export orders were taken by cotton 
manufacturers. 

It is generally understood that after January 1, 1919, alb 
Government control of cotton goods will cease. This is not 
officially confirmed but seems to be in line with the general 
attitude of special committees that were formed for pro- 
tective measures. The difficult question for us to decide 
is what effect this will have on the price of cotton goods. 


Action of Southern States 


In the newspapers and financial papers on November 25, 
there appeared a short article which read as follows: 
“Governors of eight cotton states have signed a 
proclamation urging farmers, merchants, bankers 
and business men to form organizations to hold 1918 
cotton crop for not less than 35c. a pound.” 

In explaining the reason for this proclamation the article 
stated that at 35c a pound cotton showed only a legitimate 
profit over the cost of production which was in line with 
what the price fixing committees were allowing the other 
industries. 

These figures of course, I cannot vouch for, but the very 
fact that the Governors of these states have issued this. 
proclamation tends to show that the Southern farmers and 
merchants have no idea of allowing cotton to slump, and 
should they be able to. hold the price at 35c it would ma- 
terially affect the cost of cotton goods. 


Four Points of Importance 


Summing up conditions as I see them, we seem to be con- 
fronted with the following situation: 

1. Present Government prices are firm and based on 30: 
cent cotton. 

2. Strong sentiment against reduction of labor costs. 

3. Probable lifting of Government control on January 1. 

4. Proclamation of Governors of eight states requesting 
farmers to hold cotton for not less than 35c per pound. 

I firmly believe that with the great demand for mer- 

(Continued on page 57) 
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Breaking In the New Recruit 


Instructions Often Miss the Vital Points of Shoe Store Knowledge and 
Salesmanship 


_ By GEORGE F. SCHOLL 
Manager Shoe Department, Union Store, Columbus, Ohio 


every store to break in a greater or lesser number 

of sales people. Often it has been difficult to get 
people of the mental calibre the average merchant would 
ordinarily choose and it is, therefore, more necessary that all 
possible help be given the new recruits in order to make 
efficient sales people out of them. 


The Usual Method 

Instructions usually given the new sales person are far 
from adequate as a foundation upon which to build a success- 
ful selling career. The new recruit is usually shown how to 
make out a sales slip; is told something of the store policy— 
especially the rules and regulations governing the sales force; 
is shown the location of the various grades of stock and given 
a general idea of arrangement of stock numbers. While all 
these are essential the instructions should not end here; in 
fact it is just beginning. 

The Correct Method 

The beginner should be shown how to examine feet so as to 
determine the particular shape and style of last best adapted 
to fit the various general types that are met with from day 
to day; should know from the shape and contour of the foot, 
after size stick has been applied, about the size and width 
required. 

The merits of each particular line in the house should be 
dwelt upon. For instance if the store is featuring a medium 
grade of men’s shoes for customers whose pocketbook or mind 
will not permit a greater outlay, every detail of the shoe 
should be explained; the upper stock, sole, counter, insole, 
workmanship and fitting qualities. If the upper is a side 
leather and it is made by Goodyear process, explain these 
things to your sales person in an intelligent way. 

In other words sell the new sales person on the merits of 
that shoe and he can sell the shoe to the customer. 


\ 7ITHIN the past two years it has been necessary for 


Careful Fitting Instructions 

Too much stress cannot be put on instructions dealing with 
the shoe fitting and sizing-up the foot of the prospective cus- 
tomer. The new recruit should be especially cautioned to 
note whether the foot is thick through the ball in proportion 
to heel measure, whether the arch is normal, low, or high; 
whether there is an indication of bunions or crooked toes or 
whether the foot is long, slim, and bony. If the instructions 
given him have properly penetrated his cranium, there will at 
once come to his mind a shoe that will conform in general 
outline to the foot he has to fit. 


Gain the Customer’s Confidence 


As the customer is seated, and his old shoe is being re- 
moved the new sales person should engage in a conversation 
to get an idea as to what is desired in the way of color, and 
general style. He will be able thus to gain the customer’s 
confidence, and impress him with the fact that he knows his 
business and the customer will be willing to listen to sugges- 
tions that sales person will make both to the size and style 
that is best adapted to the foot, and the purpose to which 


the customer expects to subject the shoe. In the event an 
examination of the foot develops a painful bunion or some 
other distortion that will require a shoe other than one of 
normal measurement, the sales person will immediately have 
in mind the particular shoe for this type of foot, because his 
instructions have been so thorough that the whole stock in 
the store appears before him as a map spread out on the 
table, and he is able to locate each particular shoe as readily 
as he would put his finger on any particular town on-the map. 


Winning Trade 
Practically every store worthy of the name carries in stock 
a combination last having extra wide ball measure and nar- 
row instep and heel measurements for this particular type of 
foot. The sales person will naturally place his finger on the 
particular spot on the map and so in a great majority of cases 
will be able to give the customer the identical shoe that he 
should have. In this way the sales person wins a friend for 
himself and a customer for the store. 


Short ‘‘Fits”’ 

The sales people have too often been guilty of fitting shoes 
short, merely to satisfy a customer’s whim, or to make a sale 
quickly, in order to impress the management that they are 
“some pumpkins.”” The result is that not only the customer, 
but thesales person and the store suffer an irreparable injury. 

It is important, therefore, that the sales person should be 
regarded as a “living” part of the store organization, should 
be given the full confidence of the management and not re- 
garded as merely a machine, supposed to work automatically, 
and smoothly from the “‘grease’’ furnished in the weekly pay 
envelope. . 


Pittsburgh Shoe Retailers’ 
Association 
First Fall Meeting 


The Pittsburgh Shoe Retailers held their first meeting this 
Fall at President Al Schmidt’s store, 627 Smithfield Street, 
November 26. 

This was one of the largest gatherings of shoe merchants 
that have come together for some time past—all were eager 
to gather the news relative to the future conditions of the 
shoe business. C. Ludebuehl spoke on the unsettled condi- 
tions of the shoe business, also what the shoe merchant may 
expect in the future. A. A. Lazarus and Al Schmidt spoke 
of organization, pointing out the importance of an organiza- 
tion and what it can accomplish when all efforts are con- 
centrated at one point. 

The death of W. H. Moore, 2d vice-president of the Pitts- 
burgh Shoe Retailers’ Association, and one of the old pioneer 
retail dealers, was announced by the president. Mr. Moore 
was a victim of influenza. 

Secretary Morris Browdy created much enthusiasm among 
members for attendance at the National Convention at St. 
Louis in January, having registered about twenty during 
the evening and promises of several more. 
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1918 


| altiE sword is sheathed. The laws of God and 
the justice of popular government have been 
) vindicated ” * * ” * ” 





Victory for the cause of righteousness has broken 
shackles, the sound of which has made free men 


shudder for centuries ” ” ” ” ” 


Universal sadness gives way to universal gladness. 
The dawn of a brighter day is beautiful to behold. 
**Peace On Earth, Good Will Toward Men’’ now has 


greater significance “ ” ” ” ” 


Let bells ring out the glad tidings of civilization’s 
triumph over forces of medievalism ” ” ~ 


With your mind released from constant thoughts 
of human suffering, may you experience a most 
cheerful Christmas ” ” ” ” ” " 


May the blessing of peace contribute generously to 
your prosperity throughout the New Year * * 


‘THOMPSON BROS. IN¢ 


MEN’S FINE SHOEMAKERS 
BROCKTON?" 
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Sheridan Road Entrance Wolock & Bauer Store 


A Beautiful and Successful Chicago 
Store 


One of the most beautiful shoe stores of Chicago, and the 
finest outside of the Loop, is that of Wolock & Bauer, lo- 
cated at 4636-4638 Sheridan Road. The photographs here- 
with present only a faint idea of the actual beauty of the 
trimmings and splendid appearance of this store. It is one 
of three chain stores outside of downtown operated by Wolock 
by Wolock & Bauer, two live-wires who in only a short period 
of time have become widely known and built up a successful 
business. 

This store on the North Side is finished in black and gold, 
and is of rich appearance. The fixtures are all American wal- 





One of the Attractive Windows of the Wolock & Bauer Store 


nut. The cartons are of a light shade of tan to match the in- 
terior decorations. The store has two entrances and three 
windows, the window in the center being an individual one, 
that is, it has a’space between the two double doors so that the 
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Interior Arrangement Wolock & Bauer Store 


people can walk all around it. Directly in the center of the 
store is a small case in which buckles and other specialties 
are artistically displayed. This new store opened up with a 
successful trade, drawing customers for several miles within 
itsradius. The window backgrounds are of American walnut, 
trimmed in black and gold. The fixtures were especially de- 
signed by Polay-Jennings Fixture Co. 





All Wool Shoe Cloth Restrictions 
Revoked 


Washington, D. C.—December 2.—The Conservation 
Division, War Industries Board, states that due to the present 
conditions in raw wool and the conditions in the wool manu- 
facturing industry, it has seemed desirable to rescind the re- 
strictions against all wool shoe cloth. 

The Hide, Leather and Leather Goods Division announces 
that, therefore, Paragraph No. 11 in the Amendments and 
Additions, adopted September 30, 1918,—subject—‘‘Mate- 
rials of Wool—’”’ has been revoked and the restrictions on all 
wool shoe cloth have been eliminated. Shoes can now be 
made up with topping of wool fabrics. 


Shoe Linings and the Price of Cotton 
(Concluded from page 54) 


chandise in Europe and also in other foreign countries and 
with the tremendous shipping facilities in this country that 
we are to have a year or two of great prosperity. 

I also believe that the merchant who does not cover his 
requirements will greatly handicap his business for want of 
needed materials. 

Shoe manufacturers realize full well that there is very 
little ‘chance of reduction of labor costs: in? their’ particular 
industry, and it must be remembered that this applies to 
the cotton industry as well. 

If the Southern interests are able to hold cotton to 35c a 
pound we will undoubtedly have much higher prices on ~ 
cotton goods. The future price of shoe linings largely de- 
pends on the ability of these men to carry out their plans. 

I do not recommend that any buyer should take a long 
gamble but I[ do strongly recommend that safe and sane 
buying for actual needs for the next few months is a good 


policy. 
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Merry Christmas 


And may ever the stars smile 
down from aboue on our friends 
and homes in the land we [ove 


Che American Shoe Polish Co. 
Chiragn 
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The West in + Weekly Review 


How About Consideration of the “Other Fellow” 


\ \ 7HENEVER any new object 

looms up on the business hori- 

zon the average business man 

begins to study the situation to see how 

it will affect his particular line of 
activity. 

Usually the nervous, erratic indi- 
vidual will see in the new situation an 
opportunity to make money that must 
be grasped at once in order to “beat 
the other fellow to it’’ and so plunges 
beyond his depth, or else in this new 
situation he sees a monster that is apt 
to devour him and so his whole soul is 
immersed in fear and he begins fran- 


tically to splash and pound in order to 


save himself regardless of the effect on 
others around him. ° The result gener- 
ally is that he loses his head and brings 
havoc upon himself as well as those 
with whom he comes in contact. 

This attitude of selfishness keeps 
many a man tied down to a little two- 
by-four business; keeps him poor finan- 
cially, mentally and morally; breeds a 
spirit of distrust toward him both on 
the part of those from whom he buys 
as well as those to whom he sells. It 
is this mental attitude which causes him 
to do just the very things that he would 
most vehemently resent were somebody 
else to take the same action with him. 


A Case in Point 


Here is a case to the point: During 
the past few seasons a factory making 
a high grade line of women’s shoes, like 
most others, has been somewhat slow 
in making some of its deliveries. This 
factory, however, has played no favor- 
ites but has endeavored to treat all 
orders alike. Its trade was notified 
that deliveries would be delayed and a 
chance given for cancellations. Later 
a customer became frantic because his 
shoes were not delivered, wrote a very 


curt note of two lines saying he could 
not wait longer for the shoes, and there- 
fore would cancel his order. 

The factory advised him that the 
shoes would be through the works ready 
for shipment within three days, ex- 
plained conditions of delay and asked 
privilege of delivery. This the customer 
flatly refused. The factory, therefore, 
disposed of the shoes at a higher price 
to another customer and wrote him ‘to 
that effect. The factory wrote him that 
since this cancellation habit seemed to 
be growing on him that it had seen 
fit to cancel his entire order for the 
coming Spring season. 

This man had been a customer of the 
factory for some years, and during all 
the time had been allowed to pay'for 
his shoes on the monthly acceptance 
plan. On looking up the time allowed 
to this customer it was found that on an 
average he had taken about four months 
in which to pay his bills instead of the 
customary thirty days. Later the cus- 
tomer wrote a letter of apology saying 
that he was sick when he wrote the first 
letter, and asked to have the order re- 
instated and agreed to pay promptly 
within the thirty-day limit. 

By not paying due consideration to 
the factory he “rocked the boat” and 
nearly wrought calamity to himself, as 
his credit rating was not such as to 
make him a desirable customer for a 
new concern. It is a bad idea to write 
letters when one’s liver is out of order. 


The Other Side 


This attitude of selfishness is not all 
one-sided. The fault is not all on the 
part of the retail merchant. Many fac- 


tories and wholesalers make a practice . 


of showing samples that represent ten 
to twenty-five per cent more value than 
is actually put into the shoes delivered 


to the customer. This is manifestly un- 
fair but is a condition that has been 
brought about by trying to “put one 
over” on the other fellow.’ It breeds dis- 
trust and lack of confidence and should 
be cut out absolutely. The retail mer- 
chant must deliver to his customer 
exactly what he sells him, and he has a 
perfect right to demand the same from 
the man from whom he buys. 

Were this rule generally followed it 
would put an end to a lot of useless 
wrangling and remove a cause that is 
responsible for more cancellations than 
any other one contention. 


Refrain from Cancellations 


Just now when the country is under- 
going a period of change and unrest in 
business conditions, the nervous and 
erratic merchant is apt to become fran- 
tic and fearful and without due con- 
sideration cancel a lot of orders that 
have been accepted in good faith and 
on which work has already been started. 
Here he at once puts doubt in the mind 
of the manufacturer as to his stability 
and sincerity, and is apt to bring havoc 
to both. 

The only safe way for a merchant to . 
place an order is to base his purchases on 
the result of past sales. The good mer- 
chant is doing this very thing, and as a 
consequence has little reason to worry 
about cancellations. 


Low Cuts Safe 


Last Spring and Summer season was 
a big one on low cuts; merchants who 
had not visualized the situation found 
as the season advanced a demand for 
this class of merchandise far beyond 
their anticipations and scurried in to the 
markets to cover their shortage. Tak- 
ing a cue from this experience, the aver- 
age merchant has bought more heavily 
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‘on low cuts for Spring, 1919, than in 
former seasons. The indications are 
that he made an absolutely safe bet. 
Many of the large stores of the Middle 
West are'now selling oxfords more 
freely than ever before at this season 
of the year which augurs well for the 
coming sesaon. 

None of the big buyers seem to be 
worrying about the quantity they have 
placed orders for nor are they inclined 
to think any mistake has been made 
relative to the price at which they will 
own this merchandise. Factories are 
receiving very few countermands and 
the few that are coming in are mostly 
from the smaller merchants of the 
erratic type. In every instance the 
factories have been able to turn the 


countermanded merchandise over to 
some good customer who is anxious to 
increase his purchases. For it should be 
borne in mind that most factories, realiz- 
ing they would not be able to produce 
more than sixty per cent of their normal 
output, worked out a schedule by which 
each customer would get his just share 
based on purchases of the previous 
season. 


High Prices 


Since there is nothing in sight to in- 
dicate that shoes will be cheaper for at 
least several months—and a strong 
probability that they will be higher 
before they will be lower—the average 
merchant who has bought circumspectly 
has little to worry about. 


Cincinnati 


Thanksgiving Trade 


Thanksgiving week was a good one 
with the Cincinnati trade, on the whole, 
buying being good among the retailers. 
Severe or rainy weather one or two days, 
with the lay-off on Thursday, hurt the 
total a little, but sales were all that 
could be expected. Some of the stores 
had two or three extra good days, on 
account of sales of unusually good values, 
‘and this helped them out. The month 
ran much ahead of October, of course, 
because the shut-down on account of 
the influenza epidemic kept that month 
down to a very poor showing. The 
general belief is that December and 
the holiday season will bring fine busi- 
ness to the retail shoe trade. Useful 
gifts will be in style this year, to a 
degree not seen before, and this will 
help the retailers considerably. 


Army Shoes 


Men’s stores are wondering what 
they can do with their stocks of Army 
shoes and officers’ high-grade footwear. 
This problem was presented to them on 
account of the coming of peace, and 
no answer seems to be possible outside of 
a big sacrifice. Some models are good 
for civilian wear, and the way soft-toe 
officers’ shoes are selling shows that 
these can be sold at regular prices. 
There is no such civilian market for 
high boots, however. Fortunately, 
stocks are not large on these boots. 
In fact, stores handling them, as just 
about all of the men’s stores did, had 
trouble keeping their stocks up, and 
the factories were always behind on 
orders, so that there will- not be much 
loss to shoulder. 


War Trophies Exhibit 


Cincinnati shoe merchants are help- 


ing the advance sale of tickets for the - 


War Trophies Exhibit by having the 
tickets on sale in their stores. Cards 
announcing the Exhibit and the sale 
of tickets are displayed in all of the 
stores, and the sale has already been 
big enough to show the public interest 
in the Exhibit. The trophies will be 
shown at Music Hall from December 
14 to 22, under the auspices of the 
United States Government, and a huge 
attendance is expected from surround- 
ing cities and towns. 


Delegation to St. Louis 
Convention 
From the way Cincinnati shoe men in 
all branches of the trade are talking 
about the St. Louis convention, it 
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looks. as if the delegation from the 
city will be a big one, bigger even than 
that attending the Chicago convention 
last year. The peculiar situation of the 
trade on account of war measures and 
talking over how to meet peace condi- 
tions will make the convention more 
interesting and more useful than usual 
to all who attend. There will also be 
many exhibitors among the Cincinnati 
manufacturers and _ wholesalers, al- 
though many of them have not yet 
reserved space for this purpose. 


Possible Return of ‘‘Flu’”’ 


Shoe retailers are much worried over 
the possible return of the influenza 
epidemic, which caused such injury to 
business in October and brought a 
death rate of nearly a thousand people 
in Cincinnati. A great many cases 
occurred last week among children, and 
the schools may be closed again if the 
influenza makes more progress. Re- 
ports from Columbus, Ohio, say that 
theatres and schools are closed again 
there on account of a new outbreak of 
influenza, so that the shoe men realize 
that the same thing may happen in 
Cincinnati. 

The regular meeting of the Shoe and 
Leather Club is scheduled for Saturday, 
December 7. The November meeting 
was not held on account of the ban 
against all meetings on account of the 
influenza. This made the December 
meeting more interesting than usual, 
with twice as much business to take 
care of as ordinarily. The club may 
have to move in June on account of the 
lease of the Admiral Cafe, over which 
it is located, being given up then, as 
prohibition takes effect at that time, 
and talk of where to get a place which 
is convenient and satisfactory was 
heard at the meeting. ‘ 


Cleveland 


The Rubber Supply 


The sudden termination of hostilities 
in Europe has released the fear of supply 
of rubber footwear to some extent by 
retail merchants here. Although mer- 
chants have a moderate supply of light 
rubbers, the recent wet weather demand 
has cut a large hole in the present stocks. 
The consensus of opinion among re- 
tailers here is that only a limited supply 
of heavy rubber wear is in evidence, 
and that the present stocks of four- 
buckle arctics, storm boots, etc., on 
hand will not be sufficient to meet the 
increasing demands. 

Manufacturers who have been giving 
Uncle Sam the preference on orders are 


now seeing their way clear to furnish 
the retail merchant with an adequate 
supply of rubber footwear since the 
Government’s demand will not be so 
great now that the war is over. 


Preparing for the Holiday Season 


Although the public has shown a dis- 
position to buy freely at present prices, 
shoe business has taken a little drop. 
The War Exposition of November 17-24 
attracted the people’s eye, and many 
were spending their time and money 
to see the war exhibits on display, there- 
fore shoe men were inclined to believe 
this to be the cause of the sudden re- 
lapse in sales. However, the average 
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shoe merchant is very optimistic, now 
that the holiday season is here and many 
are preparing for excellent results. 

The War Industries Board urged the 
public to buy early so as to prevent an 
increase in sales force in handling the 
usual last minute holiday rush. This 
was previous to the end of European 
hostilities, but now that the war is over, 
merchants are relieved to know that 
they can operate their business to some 
extent according to past holiday plans. 
Jobbers intimate that the sale of men’s 
shoes have centered mostly on Army 
style, both in field and dress shoes. 
There has been a great demand espe- 


cially among high school and college 
students who are stationed in school 
barracks and trained right on the 
campus grounds. 


Demand for Light Colors 

The demand for millinery shoes in 
gray, field mouse and browns in women’s 
footwear has revealed that the fair sex 
still want to wear light colors. The 
suburban stores are showing remarkable 
sales in footwear. The complete and 
varied stock on display has awakened 
the people to the fact that they can 
buy at home with the best assurance of 
guaranteed satisfaction. 


Chicago | 


Retail Conditions 


There has been no decided change in 
the general business among the stores 
during the past week. The stores are 
being filled with the normal amount of 
trade, and taken as a whole, and con- 
sidering the approach of holiday activi- 
ties, business is substantially good. 

Practically every style of shoe that 
is being offered by the stores is bought. 
Browns, blacks, grays, and combina- 
tions are moving steadily. The better 
the quality and the higher the price, 
the more the shoe is desired. This is 
true of men’s as well as women’s shoes. 


Men’s Business Good 


Business in the men’s stores or in 
men’s shoe departments in the last few 
weeks has been gaining momentum 
steadily, until it is now as large as or 
larger than any previous period in 
Chicago, with prospects that these con- 
ditions will continue through the 
holidays. 


Preparing for Christmas 


Many of the retail establishments 
already have their plans completed for 
attracting the holiday trade. Capital 
is going to be made of the Government’s 
request that practical gifts should be 
given, and that Christmas shopping 
should be done earlier this year than 
ever before. ‘Advance signs’ of the 
beginning of campaigns for Christmas 
business by shoe stores were apparent 
last week, when an advertisement by 
O’Connor & Goldberg in the newspapers 
announced the holiday favor of O-G 
Footwear. The Metz Shoe Company 
at 78 W. Washington Street, had a sign 
in its window on which was reproduced 
a certificate for merchandise, with a 
space for the amount to be filled in by 
purchaser. That it is never too early 


to prepare for business, O’Connor & 
Goldberg as early as November 1, in a 
special bulletin to the employees of all 
the stores, issued the following advice: 


NOW IS THE TIME TO URGE 
THE GIVING OF USEFUL 
CHRISTMAS GIFTS 


The Government is behind a request 
that we should all confine our Christ- 
mas buying to gifts of a useful nature. 
Abiding with this request is certain to 
aid in the general conservation of labor 
and material—and thus help to win the 
war. 

O’Connor & Goldberg deal exclu- 
sively in useful gifts. Footwear and 
hosiery are essential needs of the front 
rank. 

Accordingly it is advised that the 
O-G sales force suggest the buying of 
hosiery or gift certificates for shoes for 
their friends for Christmas, now. 

All the advantages of early shopping 
can be tactfully used in the solicitation 
of this early holiday buying. 

For the convenience of our patrons 
we will hold any article or articles until 
the holidays—and will deliver to any 
address upon any day designated. 

Hosiery gifts for women should ap- 
peal to the men this year. Hosiery is 
always acceptable and appropriate— 
and the O-G gift boxes (now ready) 
make most attractive packages. 

Do not forget this important phase 
of present-time business—the holidays 
always approach very swiftly —and it is 
to our interest to get started on this 
idea of suggesting early buying of useful 
O-G gifts at once. 


Travelers Hold Meeting 


. The first Get-together luncheon and 
meeting of the season of the Chicago 
Shoe Travelers’ Association, was held at 
the Hotel Morrison, Saturday, Novem- 
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ber 30, 12.30 P.M. Plans were made 
for the entertainment of the delegates 
who will visit the National Shoe 
Travelers’ Convention in Chicago next 
month. A letter was read at the meet- 
ing, which was received by Frank B. 
King, President of the Chicago Shoe 
Travelers, from the St. Louis Conven- 
tion Committee, inviting the members 
of the Travelers’ organization to act on 
the reception committee at the St. 
Louis Convention of the National Shoe 
Retailers’ Association. 


Conditions in Southern 


States Good 


John W. Rhodes, representing the 
Ogden Shoe Company, Milwaukee in 
Texas, writes to the “Recorder” that he 
finds conditions throughout the South- 
ern States exceedingly good. 

Mr. Rhodes further remarks that at 
the beginning of the season, it was the 














JOHN W. RHODES 


Texas Salesman for Ogden Shoe Co., 
. Milwaukee 


opinion of some merchants that the 
selling of higher priced shoes would not 
be what they had anticipated but that 
they have since found that the boys 
under draft age are buying a high grade 
of merchandise, in fact, he reports that 
the local jobbers are having the greatest 
demand for higher priced shoes that 
they have ever experienced. 

Mr. Rhodes predicts that the Army 
Munson lasts and the Army’ Officers 
lasts, which now seem to predominate 
in style, will in his opinion be good sell- 
ers for civilian trade for at least twelve 
or eighteen months. 
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Sterling 


Americans 


GROVER CLEVELAND 
Born,Mar. |8,1837- Died June24,1908 
President of the United States 
(885-1889 (893-1897 









“It’s a Condition Which Confronts--Not a Theory”’ 


So wrote Grover Cleveland, Sterling American and twenty-second Presi- 
dent of the United States, in his annual message in 1887. Patriot and 
statesman, Cleveland was justly praised for maintaining the Monroe 
Doctrine, in the settlement by arbitration of the boundary dispute 
between Venezuela and Great Britain, and for his maintenance of the 
gold standard of currency. 

THE FACT THAT STERLING PATENT COLT AND STERLING PATENT KID ARE 
THE LEADERS AMONG SHINY LEATHERS IS A CONDITION WELL KNOWN TO 
ALL SHOE MANUFACTURERS AND RETAILERS. 


Both theory and experience show that their use brings more friends and customers. 


Sterliiy Golt Sterling Kid 


BRISTOL PATENT LEATHER COMPANY BOSTON, MASS. 
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Experiences of Manufacturers 


with Neodlin Soles 
(Told by Themselves } 











Connolly Shoe Co., Stillwater, Minn., writes as follows to The Goodyear 
Tire & Rubber Company: 
Gentlemen: 

It is with pleasure that we inform you that 
our experience with Neolin crien has been very sat- 
isfactory. . Practically all of our customers who are 
specifying Neolin Soles on their orders, express 
themselves as being well satisfied with the service 
bbtained from them, and so long -as these good 
reports continue to seine to us, we shall be glad to 
feature your products in our line. 

Yours very truly, 
CONNOLLY SHOE CO. 
By C. F. Englin, 


Secretary. 


, 
There could be no more conclusive evidence of the genuine merit of 
Nedlin Soles than the facts related in this series of shoe manufacturers’ 
letters. The men who are telling their experiences with Nedlin Soles 


(in this and coming issues of this journal) are keen business men 
whose success is based on manufacturing shoes that give satisfaction 
to the consumer. They use Nedlin Soles because Nedlin Soles 
measure up to the standards of quality which they must maintain— 
in order to maintain the good reputations of their products. 


The Goodyear Tire & Rubber Company, Akron, Ohio 





Neolin Soles 


Trade Mark Reg. U. S. Pat. Off. 























PALL MALL 


Stock No. S-1146 


Black Smooth Side Bal; Matt Top; 11 sq. Sole; 8-8 Inch Heel; 
Invisible Eyelets to Top 


AA, 71% to 10 B, 7 to 104% 
A,7 tol C and D, 5 to 10 


Style Price Telegraph-Order 
S-1146 $5.00 Code Word 
KING 


Regal Shoe Company 


268 Summer Street 
BOSTON, MASS. 



























































Stock No. S-1136 


Titan Calf Bal; Same Top; 12 sq. Sole; 8-8 Inch Straight Heel; 
Invisible Eyelets to Top. 


A, 7% to 10 
B, 61% to 104% C and D, 5 to 104% 
Style Price Telegraph-Order 


S-1136 $5.85 Code Word 
IMPERIAL 


Regal Shoe Company 
268 Summer Street 
BOSTON, MASS. 























The Cloth 


of Beauty 
and Strength! 


—that is what we term our newest 
product 


TROJAN 
SHOE CLOTH 
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The pure white surface of this cloth makes for attractive 


appearance. 


The firm, tenacious fabric-strength of every inch of TROJAN 


CLOTH means WEAR! 


W. A. LIPPINCOTT COMPANY 


PHILADELPHIA, PA. 
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“HUBTIP’ EN ae SHOE LACES 
HAVE ALWAYS STOOD FOR THE BEST VALUE OBTAINABLE. 


YOU KNOW IT, AND YOUR CUSTOMERS ARE RAPIDLY 
LEARNING THE REASONS OF “HUBTIP” SUPERIORITY 





BEST BRAID 


BEST TIP 





No Metal Tip to a off or fray out. No Metal Tip to wear tinny. 


UBTIPS always stay on the 


Women’s or Men’s Men’s ; 
27 in. per gro. Strings .. . .$2.75 36 in. per gro. Strings ....$3.35 
30 “ ; “ te “ ee 2.85 40 “ - ” e e-- 3.60 
Men's 63 in. per gro. Strings. 4.80] G ASSORTMENT CABINET 
; ee 
F ASSORTMENT CABINET | 9 24. 45“). 211 27") } 93.65 
48 pair 36 in ........... } $3.50 on. Me seep adecas 
Se  cancncrnert ‘= : ; 
A’ ASSORTMENT CABINET 
E ASSORTMENT CABINET $6 pele 96 fn........-.- 
eae eS .” Me. wesc Wene'es } $8.10 
Be ME viciecd cues $ $3.60) ig « sqe coiorr 2 





lace. 





Women’s or Men’s 


= in. per gro. Strings. . -$3.80 


.. 4.30 
D ASSORTMENT CABINET 
18 pate 96 im 2. os cc cous 
| Re. ee $3.75 
tee aes 
18 IE ah chesein eaten 





ORDER A TRIAL CABINET 
t 
COUNTER DISPLAY EASEL 





FRANK W. WHITCHER CO.--Mfrs.--Boston and Chicago, U.S. A. 
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ae ieglallmaa M. C. 
McKays 


have always been closely associated. 
The extreme style of this splendid line has made them 
popular. 

The within-reach price at which you can sell M. C.’s 
has firmly fixed this popularity. 

They’re just stylish, clean-cut women’s shoes, made 
with true Lynn shoemaking skill. Placed in your 
window, they attract favorable attention and make 
continuous sales. 

Write us—that you may know.M. C.’s better. 








" 


MITCHELL-CAUNT CO. 


LYNN, MASS: BOSTON, OFFICE, 72 LINCOLN ST. 
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with a long established reputation 
for high grade quality—like the 










“DANIEL GREEN” 
Velvet Party Boot 


Get our New Folder on “‘ Daniel Green” 
Felt Footwear in Stock. 


F. Mayer Boot & Shoe Co. 
MILWAUKEE, WISs. 
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period American Business 
will continue to carry a 
“peak load” and produce the 
materials wanted for the up- 
building of things that the whirlwind 
of war blew down. The “Essex”’ is 
centrally located in the East’s big 
market and has always been the 
stopping place of men who'do things. 
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Stock No. 6310G. Price $5.00 


This beautiful boot is to be worn over 
a shoe or slipper. Fancy Gills fur 
binding. Silk ribbon ties. Velvet tongue. 
White quilted sateen lining. 

Rubber sole over the leather sole. 


| “She 
Whitney- Roth Shoe 


Company 









Hotel Essex 


BOSTON 
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Samples for Fall 
of 1919 


No Restrictions 
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[ Civilian Shoes Will Look Good | | 


to Those Home-Coming Boys 


After one and two years of Uncle Sam’s sub- 
stantial uniform garb, with an honorable dis- 
charge in their pockets, and the cheers of the 
home folks still ringing in their ears—are those 
boys going to dress up? Well, rather! 

They’ll want the best,. the most stylish, the © 
finest in the land and the merchant that has 
it to offer is the merchant whose business will 
increase. 
Beacon shoes are setting a new style note in 
men’s footwear. The fit of the lasts, the finish, 
the whole “‘look’’ and ‘‘feel’’ of the shoes, put 
them in a class of merchandise that attracts 
attention and satisfies the purchaser. 

The merchant with the Beacon Agency is in a 
position to make good with those home-coming 
boys. 

If there isn’t an agency in your town write for 
the Beacon Proposition. 

















MANCHESTER - N° H- 














Men’s Welts that Are Money- 
Makers for the Merchant 


The success of Speedwell shoes—and it truly 
has been phenomenal—lies in the fact that 
they are priced to sell to the majority of men 
and this means volume sales. 


The value of Speedwell Shoes becomes apparent 
when they are analyzed; the lasts, the ma- 
terials that enter into the construction of the 
shoes, the shoemaking—all of which makes the 
finished product worthy of attention. 


The Speedwell Agency protects and helps the 
merchant—it places him in a position where 
the facilities of a big up-to-date manufactur- 
ing plant are at his disposal. 


The details regarding the Speedwell Agency 
will be laid before the merchant who is inter- 
ested enough to inquire. 
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CHILDREN’S SHOES 


TURNS AND WELTS 
That Sell! 


DR. ADLER’S—a word—a name—to keep in memory when 
ordering children’s shoes. 

Dr. Adler’s shoes are what the name implies—highest grade— 
welt shoes for little folks, designed-to give the utmost comfort— 
with style. 

They are made in Brooklyn in our own factory and carried IN 
STOCK in our New York show rooms, in B and D widths. 

A rapid selling leader line for your children’s department 






















. Gun Metal Same on Havana Br. Kid 
ot-ar GR iseceeivcus Reg. Cut Nubuck 
a 3.00......226-20- 0" a Se 
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Santino Diack Wied 11%- 2 3.50.............Pony Cut 
Russ. Calf Genuine Buck 
G= B GOR cccccccccces Reg. Cut 6 8 $3.60.............Reg. Cut 
84-11 ESTEE FN GS... ig 8-11 Dntiderinaaea *s 
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ALL THE ABOVE CARRIED IN BUTTON AND LACE 


We miake a complete line of children’s turns 
Carried IN STOCK 


HYGRADE SHOE WORKS 


145 DUANE ST. 
NEW YORK 


FACTORY 2963-81 Atlantic Avenue, Brooklyn 




















Shorter Terms 





Retail buyers will be wise to adjust both their 
minds and their affairs to shorter terms of 
credit. 






THE ‘“‘STEP-RITE” 
SPRING ARCH SUPPORT 












Manufacturers have already felt this change 
and they must now buy the materials which 
they use on a very short credit basis. 











To be able to properly finance his business the 
wholesaler must shorten his terms to the re- 
tailer, who in turn should face the condition and 
meet it by extending:a less liberal credit and by 

~ exerting every energy toward getting his business 
on a cash basis. 





It is a very effective number in our 
line and one of our best sellers. 
Constructed of two springs of Ger- 
man silver, resilient and easy to 
wear, light in weight and having 
combined our Hygienic Heel cush- 
ion pad—it is a sure relief for 
“tired feet” almost always due to 
fallen arch. 


The Price—$16.50 per 
doz. Pairs. 


The E-Z Walk Mfg. Co. 


62-70 West 14th Street 
NEW YORK CITY 









The Credit Clearing House 
‘“*Builder of Better Credits” 





Offices in all important cities 
Executive Offices: 440 Fourth Ave., New York, N. Y. 
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RAPID BROWN DYE 

25c. size, 3 oz. in foldi: 

$22.50 gross 
arts 


allons 


GRIFFIN MF. CO. 


69 MURRAY ST. 
NEW YORK, U.S.A. 
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~ The Old Made New 


NCREASE the value of the faded 

shoes in your stock. Griffin RAPID 
BROWN DYE will restore full color 
to faded or light tan shoes and convert 
white and light colored leather to a 
rich brown. 








RAPID BLACK DYE 
is absolutely permanent 
—ideal for all smooth 
leather shoes. It will 
not rub off and is the 
only dye that does not 
leave a_ disagreeable 
odor. 










RAPID BLACK DYE 
15c. size, 2 oz. in folding carton 
$14.00 = $1.20 doz. 
25c. size, 3 oz. in neck box 


$22.50 gross 


alf Gallons 
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)RE-EMINENTAS A 
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is embraced in 
MENS, BOYS, LITTLE GENTS, 
WORK SHOES, DRESS SHOES 
WOMENS MEDIUM and 
DRESS SHOES, CHILDRENS 
SHOES, LEATHERS 

FINEST QUALITY 
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Milwaukee—A Leader 


Living up to an Ideal in Shoes and Leather 













Milwaukee leads because she established an ideal and has 
worked toward its realization. 

Milwaukee leads because the leather produced in her big 
tanneries are genuinely good leathers—because the shoes 
produced in her factories are genuinely good shoes. 
Milwaukee leads because capital and labor are working in 
close co-operation—-capital is interested in the welfare of 
labor; labor is faithful to the best interests of capital. 
Together they work to supply with quality, style and service 
a satisfied public. 


BRADLEY & METCALF NUNN, BUSH & WELDON 
co SHOE CO. 














Men’s and Boys’ Work Men’s and Boys’ Work 
F. "MAYER BOOT & SHOE and Dress Shees 

* “COMPANY OGDEN SHOE COMPANY 

Makers of Honorbilt Fine Welted Shoes for 






Shoes for Men, Women Men 
and Children 


THE MENZIES SHOE CO. ALBERT TROSTEL & 
Men’s and Boys’ Dress SONS COMPANY 


and Work Shoes Fine and Service Leathers 


PFISTER & VOGEL WEYENBERG SHOE MFG. 
LEATHER CO. COMPANY 

Shoe Upper, Sole, Harness Men’s and Boys’ Work 

and Glove Leather and Dress Shoes 
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“Quality First—Always—Milwaukee” 


The Above Is the New Slogan Officially Adopted 
by the Milwaukee Shoe Sales Association 


E are herewith reproducing this 
slogan with its unique back- 
ground showing a sturdy oak tree 

whose roots are formed by the smoke 
coming from a factory background. This 
trade-mark is symbolical of the reputa- 
tion earned and deserved by Milwaukee 
shoes and leather, as these Milwaukee 
products are universally known for 
quality. 

One of the pioneer shoe manufac- 
turers of Milwaukee says: “While we 
were among the first to manufacture shoes 
in Milwaukee, we are glad to note that 
the scores of different manufacturers who 
have followed us have adhered to our orig- 

: inal principle of first making the shoe and 
putting the price on afterwards. In other words, we decided that it would 
be a great deal better to make shoes rather than prices. Our shoes were 
solid leather from the very beginning and earned a reputation of being 
quality products throughout the country. As many of the country’s 
largest tanneries are located right here in our own backyard, we were 
in a position to obtain the cream of leathers, at the lowest possible cost. 

“There are over fourteen leading leather manufacturers right here 
in the Milwaukee market who produce over $45,200,000.00 worth of 
leather per annum. These tanneries employ over 7,000 expert workers 
and in this one branch of the shoe business alone is invested a capital of 
considerably over $38,000,000.00. 

“This is but one of the reasons explaining why Milwaukee has earned 
its Justly deserved reputation as being a ‘Quality First’ shoe and leather 
market 

“The Milwaukee shoe market rightly headin of having 31,concerns 
who manufacture and wholesale ‘Quality First’ footwear. The worth 
of the shoes annually made in the Milwaukee market is $29,650,000.00; 
more than 7,500 employees are happily engaged in our shoe factories 
and to these employees is paid wages in excess of $5,500,000.00 per 
annum.’ 
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The Trenches Are Empty 


Now that the trenches are empty, there is no 
need for trench boots, so our Government is al- 
lowing us to provide heavy service, double-duty 
U.S. “Protected” rubber footwear for outdoor 
workers at home. 


Uncle Sam has furnished ‘“‘our boys’ with the 
best rubber boots that money can buy, and in 
both the Army and Navy, there probably are 
as many U. S. “Protected” rubber boots as all 
other brands combined. 


When the boys come back they will tell how U.S. “Pro- 
tected’’ rubber boots outwear ordinary kinds. They will send 
many a new customer to the dealer who sells U. S. ‘“‘Pro- 


tected’? Rubber Footwear. 


turer in the world. It 
is the gold standard 
of value in Rubber 


footwear. 


Every pair is identified 
by the“ U.S. Seal’’-- 
trade mark of the larg- 
est rubber manufac- 





United States Rubber Company 


New York 


Dec. 7, 1918 
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FOOTWEAR SEASON LATE 


But Promises to Be Busy 
From Now On 


Snowfalls in several sections are an 
earnest that we shall have Winter, 
though the weather sharps are at vari- 
ance as regards its length or severity. 
The goosebone prophets say a severe 
Winter. The corn husk forecasters 
agree thereto, while the naturalists do 
not note any unduly heavy weight in 
the hair of animals and feathers of 
birds, and the astrologers, with their 
perihelions and syzygies talk so caba- 
listically that they can translate their 
predictions—afterwards—to show that 
they were right, whatever happens. 

However, Winter we will have, and 
rubbers must sell. Up to now retailers 
and jobbers have stocks sufficient for 
the current demand, and to spare for the 
immediate future, and one good bliz- 
zard will start the trading in first class 
shape. The factories continue turning 
out heavy tickets, and December deliv- 
eries will undoubtedly be heavy. The 
expected severity of shortage of boots 
is considerably mitigated, now that the 
mills are transferring their boot-makers 
from military to regular civilian boots, 
of which all the manufacturers have 
orders on their books which they 
despaired of filling, owing to the 
priority required by the Government 
on war orders. This will be welcome 
to the trade, for there is always and 
at all seasons a general demand for 
rubber boots, entirely distinct from the 
winter weather demand. 

There is no let-up in the factories 
making tennis lines, and the jobbing 
and retail trade can rest assured of 
receiving most, if not all their goods in 
the early season. The call for stand- 
ard, low-priced lines is heavier than 
normal, while in the new and more 
elaborate footwear—what might be 
called summer hotel and seashore foot- 
wear is certain to have a heavy season. 
The factories are not only running to 
full complement of present help, but 
they are hiring and teaching new opera- 
tives as fast as they can get them. 
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Market Review of Rubber 
Footwear, Supplies and Prices 








CRUDE RUBBER 


Prospect of Immense Accumula- 
tions in Far East 


The letting down of the restrictions, 
and the substantial increase of imports 
allowed during this quarter-year gives 
hopes that soon the importations may 
be put on the free pre-war basis. The 
India Rubber World, the leading 
publication in the rubber trade, in its 
issue of December 1, says: 

“The belief that there will be 80,000 
tons of surplus rubber in and about the 
Federated Malay States between the 
present time and June, 1919, naturally 
stirs the planters and plantation share- 
holders. Personally we are of the 
opinion that this surplus will be ab- 
sorbed before that time, and not only 
that, but for the year 1920 so great will 
be the world’s rubber business that 
manufacturers will be fearful of a 
shortage. Time will of course prove 
the truth or falsity of this prophecy.” 

With this possibility of surplus stocks 
threatening, producers are planning 
valorization and co-operation holding 
associations to buy the output of rub- 
ber at yearly average prices, and hold 
for reasonable or higher profits. None 
of these schemes is beyond the sug- 
gestion stage, but the fact that they 
have been put forward is interesting. 
We quote: 

Maxi- Current 
mum Quota- 
Prices _ tions 


Upriver fine para... .$0.68 $0.67 
Island fine para...... .59 .57 
Upriver coarse para... .40 .39 
Islands coarse para... .27 27 
Caucho ball upper... .40 .38 
Caucho ball lower.... .36 .34 
a RRR Se Many Lee .28 27 
First latex pale crepe.. .63 .63 
Brown crepe......... .60 . 60 
Smoked sheet........ 614% .61% 
Mexicans and Centrals_ .39 .39 
Guayule wet......... .32 
Guayule washed and 

NOR oo Oe ini. Soe .35 


During last week prices were very 
firm, with some instances of an upward 
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tendency in prices. This week, however, 
they are hardly as strong, except for 
spot rubber, which is still rather scarce, 
despite the let-down of the restrictions 
of amount allowed importation, said 
surplus not yet having arrived. 


SCRAP RUBBER 


Prices Stronger with Possible 
Advance 


There are evidences of further 
strengthening in the scrap rubber 
market. The dealers are quoting higher 
prices in their sales to reclaimers, and 
should those prices become practicable, 
undoubtedly higher offers may come to 
collectors. At present, however, we 
see no reason to change our quotations 
from those of a week ago, which were: 

Boots and shoes $7.80 to $8.00 per 
hundred in Boston; $8.00 to $8.25 in 
New York; $7.75 to $7.90 in Phila- 
delphia and $7.50 to $7.75 in Chicago. 

For trimmed arctics, Boston’s quota- 
tions are $6.30 to $6.60; New York, 
$6.25 to $6.50; Philadelphia, $6.15 to. 
$6.40 and Chicago, $6.00 to $6.40. 

Untrimmed arctics bring $5.10 to 
$5.50 in Boston and New York and $5.00 
to $5.25 in Philadelphia. 


RUBBER NEWS 
Current Happenings of Interest 


The B. F. Goodrich Co., on Decem- 
ber 1, gave to every salaried person in 
its employ, not only in Akron, but all 
over the country, a bonus of 25 per cent 
of his year’s salary, as an*appreciation 
of ‘team work” and loyalty. This 
meant a voluntary expenditure of nearly 
$2,000,000 by the company. 

The Hood Rubber Co. War Relief 
Club has sent a Christmas present to 
every former Hood employee in the 
Army. Those across the water will 
receive a Christmas card, a letter, and a 
check for 20 francs. Those in the 
service in this country will receive a 
box costing $4 or $5. These will con- 
tain smokes, candy, socks, handker- 
chiefs, safety razor, soap, writing paper, 
etc. 
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Large, Well Lighted 
Sample Rooms 


Unequaled for shoe displays. Head- 
quarters of Chicago Shoe Travelers’ 
Association. MORRISON sample 
rooms are known for their bright and 
dustless appearance—they show your ff 
line to best advantage. at 





The big Morrison Hotel is 
right in the center of all 
shoe activities. Merchants 
are near to the wholesale 
district. Manufacturers 
and salesmen are close to 


the retail center. You're Home of the Famous 
right in the heart of Chi- 


cago’s loop when you stay Morice 


at the MORRISON. ‘‘Chicago’s Wonder Restaurant’’ 





1,000 rooms at $2.00, $2.50, which in phusieat penaty stands alone in += Its en- 

i tertainment has always been supreme in i . The 
_— and up, — ~~ All Star Ice Carnival is the last word. in TERRACE 
circulating Ice water an GARDEN entertainment. It is an aggregation of the 
comforts in every room. world’s greatest skaters. 


| “THE HOTEL OF PERFECT SERVICE” 
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SHEEPSKINS 
CAN BE USED 


For lining insides, we have information 
from Washington which clears the atmos- 





DIRECTORY 


OF 


Wholesale Shoe Dealers, 
Wholesale Findings, 


phere of all doubt. There is no bar to Department 
white, black or colors. We produce Sheep- 
. Skins which are particularly well adapted jf ‘ Stor es 


to present day requirements. 


BAKER & KIMBALL, INC. 


Part I—Shoe Wholesalers 


A list of shoe Jobbers with names and addresses of 
firms handling general lines, specialty lines, job lots, 
commission manufacturing agents, etc. 


Part II— Wholesale Findings 


A list of wholesale dealers in Shoe Findings, Shoe Store 
Supplies and Leather. wo 


38 South Street 
BOSTON - - MASS. 


We Have Facilities for 
moO 1G a Serving Export Trad 


(eo) 
=." 
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Part II1I—Department Stores 
A list of Department Stores selling shoes, including 
j the Large General Stores. 
tS \ Baxenakinmarr/ O Gives names and addresses of firms and names of Shoe 
BN Re ee an ; ry , Buyers in nearly all cases. 
7AN DARD “3: Das G3 Je” Te /h Three parts bound in flexible red leather to fit vest 
™ Gy p oe he G pocket. About 200 pages. Price $2.00 postpaid. 
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Albert Trostel & 
Sons Company 


MILWAUKEE, U.S.A. 


Triumph in Quality 
and Beauty is our 


Trostan Calf, 


robed in the inimitable “Lost 
Royal Purple, ”’ re-discovered, 
designated color 33. Pronounced by trade 
experts the last word in leather coloring and 
having received the approval from the 
manufacturers of fine shoes, the retailers 
and the discriminating Public, it is accepted 
as the Favorite in Aristocratic Footwear. 
Our advice to the Retailers: Prepare to meet 
the extraordinary demand for this beautiful, 
fashionable color, and confer a favor upon 
the manufacturer by placing your orders for 
Trostan Calf 33 Shoes without delay to 
insure prompt deliveries. Ask your manu- 
facturer to pack with your shoes, certificates 
carrying purchasing privileges to your custom- 
ers. Certificates furnished manufacturers 
gratis by us. Write us for particulars. 





THE COLOR WHICH HAS 
HONORED THRONES 





TO 


THE 


ON 















DON'T 
FAIL 








READ 







STORY 







REVERSE 








AMM 







































WI A 











ART IS BUT INDUSTRY PERFECTED. 
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In the Color Which Robed the Ancient Kings 


COPYRIGHT 1916 BY ALBERT TROSTEL & SONS COMPANY, MILWAUKEE 


ONE MAY STRIVE A LIFETIME 


WITH A BRUSH OR WITH A CHISEL AND NEVER MAKE A 
WORK OF ART IN EITHER CANVAS OR CLAY; IT IS THE "KNOWING HOW" 
THAT ACHIEVES THE ULTIMATE OF ART—A PERFECT PRODUCT. 


kings of the earth had chosen for 
their own that which was greatest 
in beauty, that which possessed 
distinctiveness, that which was rare 
and difficult of production; thus 
upon three separate counts did a 
certain shade of purple identify 
itself as royal in its own right. 


From time to time, artists have attempted the 
production of this regal shade in pottery and 
fabrics; again and again has the art been lost. 
Our new process of tanning has developed a leather 
of such affinity for dyes that the resulting product 
is as distinctive and readily distinguished in any 
shade as was the purple of the ancient courts of 
empire. The marked responsiveness of this 
leather to aniline dyes has made possible a repro- 
duction of the color which for centuries was known 
as "The Lost Shade of Royal Purple." It has 
been reproduced from the fire marks upon a vase, 
a rare piece of ceramics. 


No man will ever know how this vase came to be 
marked with this shade. There is but one pottery 
in the world that is able to produce color upon 
clay as it is done in the ovens where this vase 
was made, and it was in this world-famous pottery 
that the miracle happened. Upon opening the 
kiln there was found the average number of pieces, 
figured and tinted as usual; but 1 pon one other 
the God of Fire had painted his own colors with 
his own hand. In swirls and spots there stood 
a shade the workmen never had seen in pottery, 
a color from the other world. 


It was pronounced the "Lost" Purple—a shade 
lost to the arts for many hundred years. 


The vase found its way into our hands. We ven- 
tured upon the reproduction of this color in the 
new process leathers, which yield so admirably 
to the production of difficult and distinctive tones 


in all shades. The result: A veritable creation 
of a perfect Mineral Tanned Shoe Leather, full- 
flanked, and with a grain superlatively beautiful, 
disclosing color perfection. 


Just as the control of color upon pottery is possible 
only through the proper preparation and firing of 
the clay, so, also, does the treatment of the hide 
material by our new process of tanning give to 
Trostan Leathers a dependable base for uniformity 
of color, revealing a distinction, and a beauty of 
tone incomparable. 


"Quality" appearance, the silky grain and the 
superior wearing qualities peculiar to Trostan 
leathers through our own process tannage will 
cause them to stand in permanent relief as long 
as leathers shall be made. 


On account of its rarity, its history and the 
definite attractiveness of the "Lost Shade of 
Purple," Albert Trostel & Sons Company present 
it to the trade as the first of the Trostan Color 
Products, identified as "Trostan 33," a shade that 
will be sought by buyers of modest and aristocratic 
taste, just as, centuries past, it was sought by 
those who were able to command its use for them- 
selves. 


It is not the greenish, nor lavender nor blue- 
purple; it is the deep, dusky, red-purple of ancient 
Tyre, a shade that one knows not if it is blue or red. 
Those who have never seen this shade may have 
regarded the Royal Purple as a gaudy hue. It 
is not. It is distinctively the richest and most 
modest of all combinations in color harmony by 
day, and is so far from conspicuous that, in a 
half-light, it shades into a dark hue, appropriate 
in shoes for informal evening wear. It is a color 
hitherto so rarely seen that it has been known 
to those only who are familiar with the more 
exclusive arts. Within it is the distinctive depth 
of tone, and of color, and of softness, which placed 
it on the thrones of Ninevah and Rome. 


Albert Trostel & Sons Company 
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Style 487, Last 110 
Reignskin Lace Oxford Style 451, Last 110 


Louis Heel, Enamel Sole and All Patent Lace Oxford, Style 488, Last 109 
White Reignskin Lace Oxford, 
13-8 Heel, Welt, White 
Enamel Edge and Heel 


Heel Leather Louis Heel 


THE CAREFUL 
SHOEMAKING 
BACK OF JOHNSON 
BROS.’ STYLES 

IS THE REASON 
FOR THEIR SUCCESS 
SEASON AFTER 

Style 469, Last 109 SEASON. 


Russia Calf Lace Oxford, 13-8 
Heel, Style 482, Last 109— 
Same in Gun Metal 


The Bread and Butter Line 





J ohnson Bros. Shoe ee Co. 


HALLOWELL, MAINE 


JOHNSON BROS. STYLES | 
FOR SPRING THAT HAVE : 
MADE GOOD WITH THE | 
RETAIL SHOE MER- 
| Kid Pump, Louie Heel, Wet CHANTS OF THE COUN- 








Style 477, Last 109 
Russia Calf Pump, 13-8 Heel, 
Welt 
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Prepare for Xmas Business Now 


The Government has asked the public to buy sensible gifts for 
Christmas. Back up the Government by encouraging your custom- 
ers to give footwear as Xmas presents. 

Advertise the fact by display signs, window exhibitions and your 
newspapers. Follow this plan and December should prove a very 
prosperous month for you. 


2 POSNER: 
Sides > 


For Children and Young Ladies 
ARE THE IDEAL XMAS GIFTS FOR CHILDREN 












Stocks are not as complete as formerly. For 
that reason, order as far in advance as possible. 


DR. A. POSNER SHOES, INC. 


140-142 W. BROADWAY, NEW YORK CITY 
FACTORY: 141-151 ROEBLING STREET, BROOKLYN, N. Y. 
Address all communications to New York 












IRD RD RD WS £9) SA SAA OAS 


Taner mA 


SN MEN’S LEATHER HOUSE SLIPPERS -y 


For Holiday Trade 
IN STOCK — READY FOR IMMEDIATE DELIVERY 


















Last 1, 
Pat 12 


Last 5, 
Pat 263 Pat 16 























Description Pat. Width Sizes Price 

Dk. Green Peb. Gt. Opera, Band same .................. 254 F-FF 6-11 $2.75 

204 Red Gla Goat Brighton....... Lee ase Hehe se caceiinncesepe 12 6 F-FF 6-10 3.00 
260 Dark Gray Kid Brighton, White lined.................... 12 20 M-F-FF 6-10 3.50 
262 Red Gla Goat Opera, White lined ...................... 263 5 M-F-FF 6-10 3.00 
NOTE COMBINATIONS OF LASTS AND PATTERNS TERMS NET 






**Nothing Like Leather’’ 


HAZEN B. GOODRICH & COMPANY \ 






HAVERHILL, MASSACHUSETTS 
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The 

Kescot 

Retail 
Outfit 


AN INSTANT SUCCESS 


Popular Merchandise Properly Displayed Is Two-Thirds Sold 


4 


It &% 





Outfit consists of one attractive counter display stand, showing 57 styles of ornaments 
mounted on purple pad with handsome green gold background, and assort- 
ment of ornaments in popular colors packed in individual boxes. 


An Original and Attractive Method of Calling Attention to and 
Selling This Most Profitable Line 


Write at once for full description and price. 


KESCOT MANUFACTURING CO. 


86 Page Street, Providence, R. I. 


Manufacturers of Absolutely and Without Question the Largest and Most Complete 
Line of Shoe Ornaments in the World 
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No Shoe Requires More Care 
in Construction than the Turn 





UR turn shoes have never been skimped in 

the making—always heavy soles, fine grain 

counters, leather shanks and best linings, and 

now that the time is coming when every buyer 

must look for the fullest value, will it not be to 
your interest to see them? 


-ELLIS-EDDY COMPANY 


_ SHOEMAKERS 
HAVERHILL, MASS. 


BOSTON OFFICE att 207 ESSEX STREET 






















Winter High Cut | 
for Child 
A Solid, All-Leather Shoe in Every 
Sense 
One of Our KINDER-GARTEN Line 
Kinder-Garten Welt—specially selected leather and best 
workmanship throughout. Smooth inside— strong 
outside. 
714-Inch Smoked Elk eager P. & V. Tan Lotus Calf 
St re $3.00 BS495S—12}4 to2........ ese ece eee eeee 
SMIDMEEWGUE .<..0... 000000000008 275 4 MNeS—OPE to IB. ......-.. occ ccccc cee 2.60 
adit ies Ma - ales PPD cciscascnscasiecagecases = * hatameeetemntat sive 2.35 
gous cnataaser the eanebioeeaia Seithie All numbers in stock, ready for immediate shipment 
shoe. At the same time you buy itzat a Catalog B, Showing Full Line, Ready 
saving if you order now from this ad. for Mailing = 
Smith-Wall Shoe C 
mith-Waliace oe UO. Ue 
Adams and Market Sts., CHICAGO i 
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CABLE ADDRESS ‘‘PEJASHU" 


PS. Harney Shoe Company 


nosrow orrice. @MANUFAGTURERS 
NEW YORK OFFICE, LYNN, MASS., U.S:A. 


628 MARBRIDGE BUILDING 
BROADWAY AND 34TH. STREET 





December 4, 1918 


Mr. John Doe, 
Chicago, I1l. 
Dear Sir: ) 

It is a pleasure for us to answer your letter of 
November 20, in which you ask the exact significance of 
our slogan, "THE SHOES YOU ORDER ARE THE SHOES YOU GET." 

Two years ago, we came to the conclusion that the 
principal cause of disagreement between manufacturer and 
buyer was the discrepancy between the samples on which | 
the orders were placed and the case goods shipped. 

To remedy this, we instituted a new policy in the 
trade--to offer samples in pairs, that were no better in 
style, material or workmanship than the factory could 
produce in case lots--to keep one shoe as our model and 
to leave the other with the customer that he might check 
his order when received. 

We have therefore been committed for these past two 
years to the pleasing task of proving to our customers 
that it is possible for them to receive quantity ship- 
ments, standardized to a lining number approved by then. 

The vindication of this policy is shown by the fact 
that THREE QUARTERS of our outstanding accounts are 
closed by TRADE ACCEPTANCE. 


Yours very truly, 
P. J. HARNEY SHOE CO. 


Ue 





General Manager 






































Goldstein 
Migel , 


Store 
in 
Waco, Texas 


Equipped for Business! 


glance at the equipment and arrangement 

of this establishment will convince any 
Shoe man of the desirability of having an in- 
viting, modern store. 


If you wished to buy shoes you would go to such 
a store for its appearance bespeaks good shoes 
and good service. You would expect to get 
good service there. 


If your store is not the most modern in your 
city, make it so! The most popular shoe line on 
the market will not sell in an unattractive store. 


Our business is to put shoe stores in the business 
getting class by improving their appearance—by 
equipping them to invite and to hold trade. 


Avail yourself of our years of experience as the 
biggest shoe furniture house in America. 

Our 56 page catalog will give you many sugges- 
tions. Send for it. 


The C. F. Streit Mfg. Co. 


1047 KENNER STREET 
CINCINNATI 
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SS Blam Fat Sippers Ma he Home Hous Happ 


In spite of unusual conditions affecting 
materials and production we have been able 
to stock the most popular sellers in our 
“KREEP-AWA”’ line and these are listed in 


our folder which is ready for your inquiry. 





WRITE OR WIRE FOR THIS 
TODAY 


_ BLUM SHOE-MANUFACTURING COMPANY 


lactories at 


Dansville New eo ee —— 


en 
* 
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Peace on Earth to 
Men of Good Will 


PRESENT day application of the immortal Christmas prayer 

A and used by Vice-President Marshall at a recent Victory 
meeting of the Associated Industries of Massachusetts. It 

typifies most excellently the trend of modern thought and action. 
War has opened our eyes, made us recognize the eternal truths of 
things. We are on the eve of a better understanding of one 
another—in religion, in politics and in race, and to understand 
thoroughly is to respect thoroughly. 
Never has Peace been so welcome as at this Christmas-tide—the 
rest it brings and the happiness. 
We send a heartfelt wish to all for peace of mind and content- 
ment of spirit. 


oMoFisner IES 


LYNN, MA S'S, U.S.A. 
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i Stores that have stuck to good quality shoes through the 
war-time period have rendered to their customers the best 
possible service. These stores are not lacking for business. 


People generally have plenty of money and they are spending 
freely. 


Keith’s Konqueror Shoes 


For Men and Women 


SOs Oe ee ee O60 ees ee 


have the style and fitting qualities which create sales of a 
large and profitable nature. They are shoes which represent . 
a standard in manufacture that is uniformly excellent. To- 
day, while we-are entering a new era of business, of interna- 
tional politics, of life, why not take on the line that will prove 
a steady source of income for years to come? Deliveries 
immediate or deferred. Catalogue on request. 


a he hi 


The Preston B. Keith Shoe Co. 
BROCKTON (Campello Sta.) MASS. 


New York Office, 299 Broadway, Room 415 
Boston Office, 207 Essex Street 


N. B.—Interest Yourself in Unlocked Process Shoes 
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HOLTERSHOES & 


A Thoroughly 
Dependable Product 
In Every Particular 


The materials, the workman- 
ship, the styles, the general 
atmosphere of refinement com- 
bine to create a high-grade 
shoe to sell at popular prices. 


They fit as a good shoe 
should fit—perfectly. They 
feel “easy on the foot’ with 
the first try on, 





They give that degree of 
service most pleasing to your 
customers. 


Salesmen now on the road. 





THE 


HOLTERS COMPANY 
CINCINNATI 
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No. 0888 


Wingate Shoe Corp. 


Haverhill, Mass. 





A “Wingate” Turn 


Of Popular “Polar” Cloth ) 


AN ALL QUALITY 
OXFORD THAT WILL 
PROVE A BIG SPRING 
SELLER 


52 LAST. 17-8 FULL 
LOUIS COVERED 
HEEL. ALUMINUM 
PLATE 


NEW YORK OFFICE, 435 MARBRIDGE BLDG. 
BOSTON OFFICE, ROOM 303, 183 ESSEX STREET 














(. Christmas Leader 


K. M. STONE IMPORTING 


~ 











Nothing will prove more at- 
tractive in your holiday display 
than this high grade attractive 
Specialty—nor any item that will 
Show a greater sale. 


No. 444. Trimmed Mule 

Strictly bench made; snappy French 
straight last; fine quality satin; leather 
sole; full Louis heel; silk bow and 
braid trimmed. Black, pink, blue, 
copen, rose, lavender. Ladies’ sizes, 
2% to 8. 

IN STOCK, $3.75 

Our catalog of Oriental and 

domestic footwear contains much 

of interest—send for it. 


co. 














: 12 EAST 22nd ST. 


NEW YORK j 














HE word quality can mean ’most anything — but 
when you want real quality you want the real 
Beaded Tip Laces, no imitations—and _ that 

means you must make sure that our Trade Mark 
BEADED is on the wrapper. That word BEADED is 


YOUR PROTECTION 


It means tips that really won’t pull off, and more—it 
means quality, the highest of proven quality in every 
inch of that lace, the best of fabric, fast colors, beauty 
and full length. The best retailers sell the real Beaded 
Tip Laces—Do you? 
Insist on that Trade Mark BEADED 

UNITED LACE & BRAID MANUFACTURING CO. 

Originators and Sole Manufacturers 


Auburn, Providence Rhode Island 


JICAALA Jip | 


BEADED 


= 
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eee e 
it shoes and shppers 


Standing for Exclusiveness in Felt Footwear—the 
Exclusiveness of Design .and Style that appeals to 
the woman who wants Daintiness combined with 
Utility. 

A profit line for the merchant who desires Felt 
Slippers that are away from the ordinary. 





Remember the 

na me--“Dolgeville”’ 
Felt Slippers that 
feel better 


TheNeo 
EZ Rosebud 


FeHtSlipper | 


(PATENTED) 


= — — ve 


DOLGEVILLE FELT SHOE COMPANY | 


DOLGEVILLE, N. Y. | 
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The ALDEN Shoe 


C.H. ALDEN COMPANY 


MAKERS 
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Lynn 


The Power of Pretty Shoes 


“In considering the reconstruction 
of the shoe trade,”’ said Henry Wood, of 
Thomas W. Gardiner & Sons, ‘“‘we shoe 
men should give heed to the power of 
pretty shoes, for it is the power that 
keeps our business marching on. 

“Mark Twain told us the story of 
Eve of old, racing to the horizon to 
seize the evening star, to pin it as a 
diadem in her hair. Likewise, many a 
shoe man of today could tell a story of 
Eve of the present day coming to the 
shoe store for a pair of pretty shoes, 
with which to adorn her feet. 

“We also have the familiar records of 
the Blue Laws of the Puritan fathers, 
forbidding the wearing of fine apparel, 
including great boots. These Blue 
Laws just faded away, as people began 
to put on finer apparel made more 
stylish in shape and hue, as workers 
increased their skill. 

“Our recent shoe trade regulations 
were a counterpart, in a small degree, 
of the old Blue Laws. They are passing, 
like the Blue Laws, and there is coming 
after them an era of beautiful footwear. 
It is essential to our progress, to make 
new styles. For instance, if those old 
Blue Laws were still in effect, we would 
still be making Blue Law shoes, which 
would be as plain as a board fence. 
Such circumstances would have held 
back the shoemaking industry, includ- 
ing the development of leathers, lasts, 
patterns and machinery, to a Blue Law 
basis. We of the shoe trade of today 
would be working back in the seven- 
teenth century instead of the twentieth. 


Likewise, if we stuck to regulations as . 


we go into an era of peace, the develop- 
ment of our shoe industry would be 
retarded all along the line. 

“So, you see,” concluded Mr. Wood, 
“we must break away from fixed 
standards, if we are to progress in our 
business. And our chief course of 
progress is in the making of pretty shoes, 


such as require higher skill in designing 
and ‘manufacturing, and, also, such 
shoes women are pleased to buy, that 
they may make themselves look more 
attractive. It is the creation and dis- 
play of footwear, of excellence in work- 
manship and beauty in design, that 
keeps our industry marching on.” 


The Height of Button Boots 


‘“‘How high will be button boots for 
next Fall>’”’ asked the “‘Recorder’’ cor- 
respondent of Mr. Reando, of Reando & 
Stone. 

“If you will tell me how long skirts 
are going to be next Fall, I will tell you 
how high button boots will be,”’ replied 
Mr. Reando. ‘“‘We have made a few 
patterns of button boots, but not 
enough to show much of anything about 
them. 

‘‘When button boots were in vogue a 
few years ago,” continued Mr. Reando, 
“‘we made them 6, 7, 74 and 8 inches 
high, and in a few cases 8144. But when 
you get above 7, or 74% inches high, 
you have difficulty in fitting the top of 
a bottom boot around the leg. Buttons 
may be set over, it is true, but there are 
limitations on it, for if the buttons are 
set over too much, the front seam of the 
boot is thrown out of line, and that 
spoils the shape of the shoes. 

“What is prettier on a woman’s 
shapely foot than a button boot fitting 
smoothly and snugly over the ankle?” 


Millinery Shoes Will Prevail 


Mr. Blake, of the Watson Shoe Co., 
comments on styles in women’s foot- 
wear, saying: 

“Black shoes were the rule, when I 
joined the Watson Shoe Co. in Lynn 
several years ago. Black shoes filled 
almost all the racks in the work rooms, 
and when a rack of colored shoes ap- 
peared, the shoemakers stopped and 
looked at it, considering it a sort of a 
curiosity. 





“Now, except for the Government 
regulation period, colored shoes are the 
rule on the racks of the factory, and 
black shoes are the exception. White 
shoes we will start to make in numbers, 
after Christmas, and samples of shoes 
of new hues we will make to show in 
Boston market in January. But they 
will not be salable, of course, until 
after the shoe trade regulations expire 
in June. 

“Pretty shoes, of the millinery type, 
are here to stay, as certainly as are auto- 
mobiles, typewriters and moving pic- 
tures.” 


Money for the School 


Lynn City council, which recently 
refused $10,000 for the Lynn -shoe 
trade school, came around last week, 
and voted the desired amount, and 
added $3,000 to it, for good measure. 


E. C. Hyde—Government Expert 


E. C. Hyde, Secretary of the Watson 
Shoe Co., this city, has been appointed 
consulting expert for the Boot and Shoe 
Section of the Hide, Leather, and 
Leather Goods Division of the War In- 
dustries Board, at Washington. 

For three months previous to this 
new appointment Mr. Hyde has been 
in Washington, with the Purchasing 
Department of the Textile Equipment 
Division of the Q. M. C. 

Mr. Hyde’s new duties will be, in 
particular, to interpret the new shoe 
regulations for the War Industries 
Board and his broad experience as sales 
manager of the Watson Shoe Co. will 
be valuable in this direction. 


**Popular Shoes for the World’’ 


Charles Cotter, of the Cotter Shoe 
Co., also president of the Lynn Shoe 
Manufacturers’ Association, says: 

“Lynn has demonstrated to this 
country that she makes shoes popular 
in price, style and wearing qualities. 
Now, she purposes to demonstrate that 
she can make such shoes for the world. 

“Our Lynn Shoe Manufacturers’ 
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Factory, Lynn, Mass. 
Boston Office 
183 Essex Street 








Tober-Saifer Shoe Co. 
Creators of Novelty Shoes 


Oxfords and Pumps 
In Stock Ready te Ship 
Also Nifty Boots in All Lead- 


ing Shades 
ite for Samples 


1312 a... 5 Av., St. Louis, Mo. 








The House of Service 
Novelty Footwear 


IN STOCK 
4 In Narrow Widths 


VINSONHALER SHOE CO., 
1211 Washington Ave., St. Louis 








1508 WASHINGTON AVE. 
St. Louis.Mo 


Novelties in Stock 
For At Once Shipment 








The Easiest Selling House Shoes 
Large 
vats or 


Stock Turns 


Lane Brothers Co. Atlantic Ave. Boston 








W.C. Cushman & Co. 


WOMEN’S WELT AND McKAY 
SPECIALTY SHOES 
ON THE FLOOR—READY TO SHIP 


403 Albany Bid., Boston 


New York Office, Duane St., Room 32 











f 100 St 
Ths 'domfort Shose 


Women’s Fiexible 
and M and Warm 
Lined — Men’s Siippers. 


- TIMSON Bao. in 
Besten, Mass. ” 











SYSTEMS IN SHOE 
STORES 


Equipment, accessories, specialties ; 

what to use and where to get it, 
is a part of “Recorder” service to 
merchants. 
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Association Committee on Foreign 
Trade, now working on plans for 
developing our export trade, is made up 
of Mr. Creighton, former president of 
our Association, Mr. Read, of Gregory 
& Read and Mr. Bartlett, of Bartlett & 
Somers. 
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Selling Shoes in Florida 
F. H. Timson, of Timson Bros. shoe 
wholesalers, Boston, is down in Florida. 
He was sick at his home in Swampscott 
a short while ago. ‘“‘The sun is shining 
brightly,” he writes, “‘and I am selling 
shoes.” 


New York City 


Active Selling 


Sales continue with unabated interest 
and activity. All the stores in the 
shopping district of New York are now 
hitting the big Christmas stride in trade. 
Every line of footwear is being pushed 
to the limit and the predictions are that 
they will all sell with equal strength. 

The talk now centers around recon- 
siruction. Everybody wants to know 
what is going to happen to prices, to 
styles and to labor. 


Prices 

In certain circles there is rife the feel- 
ing that prices will have to come down 
just as they have gone up, while there is 
another element that maintains that 
prices cannot come down. And while 
all this gossip persists, the market is 
active and the very expensive grades of 
footwear are selling, together with the 
medium grades. There doesn’t seem to 
be any demand at all in this district for 
the real cheap lines. 


Level Head Necessary 
There are some very astute merchants 
who are inclined to feel that it will be the 
very best thing that could happen at this 
time, if the industry keeps a level head 
and maintains its war balance. This 
merchant said, ‘Many of us have stocks 


to protect. These stocks run up into 
alot of money. I, for one, am not over- 
stocked in any way, but this stock that 
I have was purchased at a certain price 
and in order that I may be on the right 
side of the ledger at the end of the year, 
I must dispose of this stock at a reason- 
able profit. If they are going to mon- 
key around with the market then I am 
notso sure that prices will be maintained. 
Only the fellow who cannot see further 
than his nose will insist on a radical 
change of things, until we are truly 
ready for change. To my mind I think 
it is an excellent idea to keep things as 
they are until June 1, 1919. And I am 
quite sure that the best that could hap- 
pen is to work along as we have and get 
back gradually to normal conditions. 
This hysteria for change and for modifi- 
cations is nothing but hysterical and 
should be treated as such.” 


On Fifth Avenue 


The women on Fifth Avenue are 
wearing their new Winter footwear and 
most of them look rather chic and 
smart. The combinations of footwear 
and wearing apparel are in excellent 
harmony. The browns, the tans, the 
blacks and the grays look very dressy 
with the new Fall and Winter models 
in women’s garments. 


Philadelphia 


Retail Trade Quiet 

The retail trade in and around the 
city has been unquestionably quiet for 
the past two weeks, a condition for 
which the weather has undoubtedly 
been responsible. Records show that 
the past month was an exceptionally 
mild November, and business activity 
in the shoe field this time of the year is 
largely a matter of weather conditions. 
With some real Winter which we have 
every reason to expect now, the retail 
people feel satisfied they will have a 
heavier demand for the stouter and 
firmer type of shoe, which has been 
at present the kind. most inactive. Of 
course all of this is not to be taken to 


mean that there is no business in the 
shoe stores, for such is not the case. 

The day-to-day call is sufficient to 
bring out a quite satisfactory total at 
the end of the week, but there has not 
been the greater activity that the retail 
trade would like to see or expect under 
normal conditions. 

As to the class of goods in demand, the 
retail people say that the call is pretty 
general through all of the lines shown. 
A good many combination styles are 
called for in women’s goods, and the 
sale.of cloth tops is a very active one. 
Brown kid and calf, and gray is also 
well received by the trade and there is in 
all of these goods a sufficient amount of 
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stock on hand to meet the ordinary 
requirements. 


Men’s Lines Active 

Men’s lines show greater activity. 
As stated in these columns previously, 
a good deal of the business in men’s 
footwear was held off because of the 
uncertainty of many men inside the 
draft limits as to whether they would 
or would not be called to military 
service. Under present conditions and 
with the assurance that no one will 
be further called from civilian life and a 
great many will in the course of a short 
time return to it, the outlook for activity 
in men’s civilian footwear is a decidedly 
good one. Stocks of men’s shoes on 
hand are sufficient to take care of this 
business, and the demand seems to be 
largely for the dark tan styles. With 
this there is a very considerable call for 
the dull black stocks, but the sale in 
patent leather is practically nothing. 


Holiday Activity 

Immediately preceding Thanksgiving 
there was more than ordinary activity 
in the retail trade, but that was to be 
expected, and has not changed the 
general situation. Preparations are 
being made for Christmas business and 
specialty lines and auxiliary stocks are 
being put forward particularly in the 
department stores for the purpose of 
developing a Christmas trade. Already 
there is considerable activity in these 
lines, and the expectation is that the 
volume of holiday business in such shoe 
goods as are suitable for this purpose 
will be considerably above the average. 


Women’s Specialty Business 


One of the people of a house engaged 
particularly in the wholesale distribu- 
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tion of women’s specialty footwear said 
that while immediate business is active, 
trade is easing up a little bit in purchas- 
ing and seems to be inclined to wait a 
little on any goods for which there is 
not an immediate need. In the orders 
that are coming in there is a very large 
representation for black kid and calf 
and for Russia calf and brown kid. As 
to the rumors of cancelling for theSpring 
season, they say that they are not find- 
ing any evidence of it nor any senti- 
ment looking in that direction from their 
customers; neither is there any reason 
why spring orders should be cancelled. 
The very fact that it would be impos- 
sible to get shoes made in other styles 
if the restrictions were taken off before 
June 1, is sufficient reason for con- 
fidence that shoes ordered will be 
salable through all of the Spring season. 


Plain Styles 

Speaking of style regulation and the 
removal of style restrictions generally a 
few days ago, Mr. Parrott of J. Edwards 
& Co. presented the idea that regardless 
of what might be the opportunities for 
developing novelties the sale of novelty 
footwear for the Fall of 1919 is likely 
to be very greatly limited, not by any 
particular regulation, but by the public 
demand. Plain shoes which will be 
worn more and more during the next 
six months will swing the general trend 
toward this type and the general public 
will call for shoes of this character. If 
the trade wants a novelty demand he 
feels that it will be necessary for it to 
develop a sentiment just as the senti- 
ment for it was developed in the first 
place, but that left to itself, the public 
for quite a good while to come will 
lean toward the more staple styles in all 
classes of footwear. 


& oOuth 


LOUISVILLE RETAIL MER- 
CHANTS HOLD ROUSING 
MEETING 


Elect Officers, Report on Rubber 
and Show Healthy Financial 
Strength 


It is doubtful whether a much more 
enthusiastic, or jollier meeting of a retail 
organization has been held within the 
year than that celebrating the Fifth 
Annual Meeting of the Louisville Retail 
Shoe Association on the return of peace 
and eventually normal conditions. The 
meeting was held at Bruen’s Winter 
Garden, adjacent to the city, the mem- 
bers making the trip both ways in their 
autos. The meeting adjourned with 
three rousing cheers for the administra- 


tion and its ability to finally bring about 
peace, and three additional cheers for 
the retail merchants who are sticking by 
their contracts for Spring delivery and 
not getting cold feet. 


Election of Officers 


Election of officers resulted in the 
unanimous reelection of E. M. Cohen, 
as president. Mr Cohen made a good 
showing during the 1917-18 season, a 
period which was much upset, and in 
which it took a steady hand at the helm. 
For vice-president, Charles Siersdorfer 
was elected, succeeding E. F. Bosler. 
Harty G. Schutz was reelected treasurer 
and Roger Dougherty starts upon his 
fifth year as secretary. 

The 1918 Board of Directors is com- 
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Sates . 
Novelty 
Shoes 


a 


Washington Ave., 








FOOTWEAR THAT APPEALS 
TO THE FEMININE FANCY 


We make a complete line of 
Women’s Medium and High- 
Grade Welts 


IDEAL VOGUE SHOE CO. 
HAVERHILL, MASS. 
Boston Office, 207 Essex St., Room 218 








Bruestetn staly OYOs 


WOMEN'S FINE SHOES IN STOCK 


173 SUMMER STREET 
BOSTON, MASS. 








Childrenis Sh Shoes 10es 





MONITOR SHOE CO. 
66-68 Reade St. 
New York, - - N. Y¥.- 











SOFT SOLES 
A Wenderful Line fer the Whole- 
saler all easiine 3.25 up 


Canvas. 











Tredlite Steppers 


for Boys and Girls 
GUARANTEED 
FOR 75 DAYS 
Write tor Particulars 
HenryKleine& Co. 


Chicago 














Mens Shoes Sy | 





SOL Tes 


IS AT YOUR SERVICE 


THE STETSON SHOE CO.INK) 
SoutH WeYMOuTH,MASS. 


<< XSHo— 


a. 
























NEWBURYPORT, MASS. 


STYLE and SERVICE 
in SHOES for MEN 
E.S. TORREY 


10 HIGH ST. BOSTON, MASS. 








room Ric. 
616-617 BUILOING 














THE 
JOHN RPHY 
<S SHOE 


NEW YORK OFFiCces 
AEOLIAN BUILDING 
s 


OFFICE ANO FACTORY 
nEwaRe a 
uaa 33-390 




















? 
~~ Gentlemen’s 


Shoes 


A.E. Nettleton Co. 


SYRACUSE, N. Y. 


"Veltlelon 





~“KNIPE BROS.“ 


MAKERS OF MEDIUM PRICE 


McKAYS and WELTS 
Specialty of Flexible Welts 
Factory WARD HILL, MASS. 














Men’s Welts 


a UNBRANDED UNION MADE 


IN STOCK 
DIAMOND SHOE CO. 
Neo Ter N. Y. 








Factory 
Abovetie Mark Brockton 
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posed of Charles Siersdorfer, chairman; 
J. C. Hero, Charles Troxler, Carl Quast 
and O. H. Kirkpatrick. 


The following committees were 
named: 
Membership—Carl Quast, T. R. 


Brown, Roger Dougherty and Maurice 
Brooks; Entertainment—Edward Bos- 
ler, Al Vogel, Alex Schulten; Resolu- 
tions—Charles Troxler, B. D. Brum- 
leve, and Fred Koehler; National Con- 
vention Arrangements—Fred Koehler, 
O. H. Kirkpatrick, Charles Siersdorfer, 
Edward Bosler and Alex Schulten. 


President Cohen Reports 


In discussing conditions during the 
year Mr. Cohen read a number of letters 
from various committees and national 
officers, concerning the shoe regulations, 
and their partial withdrawal. He stated 
that for the benefit of the retail mer- 
chant who had purchased stock it was 
well that the restrictions on styles and 
colors are to be held in force for a time. 
He called attention to the way in 
which members of the association went 
after a fake fire sale of shoes, claimed 
to have been purchased from the under- 
writers after the Boston fire sale in 
Louisville; stating that the operators 
of. the sale were fined, and ordered to 
drop the fake advertising. 

The increase in membership’ and 
strength of the organization was also 
brought out, and Mr. Cohen called at- 
tention also to the advantages of the 
new sample rooms in the Bush Terminal, 
New York, where all members of the 
association, while on New York buying 
trips, would be welcome to look over 
the samples and place orders, or talk 
with salesmen in private salesrooms. 


J. C. Hero’s Report 


President Cohen called upon J. C. 
Hero to make a report as chairman of 
the Belgian Relief Committee, which 
had as its object the securing of shoes 
for relief work. Mr. Hero reported 
that a Belgian Relief mission had been 
opened in the Urban Building, where 
relief merchandise was assembled. Mr. 
Hero stated that he had received a letter 
from a national officer, commending the 


association on taking this step, and re- — 


porting that it was the first retailers’ 
organization in the country to under- 
take the work. 


On Rubber Prices 


A report was made by Charles Siers- 
dorfer, as chairman of a committee on 
adjustment of rubber prices. Mr. 


Siersdorfer reported that investigation 
had shown that retailers were getting 
eighty-five cents and $1.00 for foot- 
holds, and generally about $1.25 for 
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storms, although some dealers were 
getting first prices for seconds. He 
stated that it looked as if a rubber 
shortage were facing the trade for a 
period of six months, and that the re- 
tailers should get $1.00 for footholds 
and $1.25 for storms, and make this a 
set price. 
Resolutions 


Resolutions of regret and respect for 
the loss of two of the organization's 
charter members were expressed, and a 
committee ordered to draw up resolu- 
tions, on the deaths of Max Fleck, 
manager of the Dan Cohen Co., and 
A. J. Wittig, formerly manager at 
Herman-Straus, and later at Levy 
Brothers. 


Remarks by J. C. Pinkerton 


Some interesting remarks were made 
by J. C. Pinkerton, Manager and 
buyer for Levy Brothers Shoe Depart- 
ments, who pledged his support to the 
organization. 

The combined reports of the secre- 
tary and treasurer’s offices showed mem- 
bers in good standing, and a net balance 
of $80.12, without the organization 
owing a cent. 

President Cohen, Vice-President Siers- 
dorfer and the other officers pledged 
their best efforts to the association dur- 
ing the year. 


Better Business Bureau 


Just before the conclusion of the busi- 
ness meeting, President Cohen called 
attention to the recent organization in 
Louisville of the Better Business Bureau, 
an outgrowth of the Louisville Adver- 
tisers’ Club, and associated with the 
Associated Advertising Clubs of the 
World for the purpose of cleaner and 
better advertising, and the enforcement 
of advertising ordinances, statutes and 
regulations. A number of shoe men 
are officers or directors of the Louisville 
Bureau, and hard workers for its suc- 
cess,which means more successful adver- 
tising for the retail merchant and 
greater returns for every dollar invested 
in advertising. 

He also called attention to the fight 
being made by retail organization, and 
business associations of various kinds 
for the purpose of getting Washington 
to maintain Camp Taylor as a per- 
manent Army post. While it has been 
officially announced that Camp Knox, 
at Stithton would be permanent, Louis- 
ville also wants Taylor, which has 
brought her many a dollar’s worth of 
business during the past two years. 


State Convention—February 12 


Attention was called to the fact that 
the Kentucky Shoe Retailers’ Associa- 
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tion was scheduled to hold its first 
annual convention at the Tyler Hotel 
on the second Wednesday in February. 
The association discussed plans for en- 
tertaining the State Convention and it 
is probable that the organization will 
entertain the state visitors. As the 
local association is scheduled to meet on 
Tuesday, February 11 and the state on 
February 12, the chances are that the 
local will arrange to hold its meeting 
on the night of the twelfth, and have 
the members of the state organization 
present as guests. 


In Attendance 
Among those present at the meeting 
was Harry Rothschild, formerly man- 
ager of the Berland Sample Shoe Com- 
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pany, now a rookie at Camp Taylor. 
Harry kept things in an urpoar in tell- 
ing a few “good ones’”’ concerning Army 
life at Camp Taylor, and some of the 
interesting things that happen at the 
camp. Others present were E. M. 
Cohen, Harty G. Schutz, Henry 
Michael, Jr., Fred Fedler, Charles 
Troxler, Charles Siersdorfer, Maurice 
Brooks, Carl Quast, T. R. Brown, J. C. 
Pinkerton, A. W. Williams, B. D. Brum- 
leve, Ernest Hambly, J. C. Heron, O. H. 
Kirkpatrick, Ed Bosler, F. B. Koehler, 
Edward A. Weaver, and Roger Dough- 
erty. The latter received congratula- 
tions, and a bit of kidding concerningws 
his approaching big night in January, 
when he joins the ranks of the benedicts, 
after holding out for lo! these many years. 


Rochester 


Much Activity in Men’s Lines 


The retail shoe business of Rochester 
has taken a big jump this week, and 
the merchants’ sentiments were rightly 
expressed by Mr. VanDeventer of the 
Florsheim Shoe Store who said, “It 
came so like a storm, without warning, 
that I hardly know how to account for 
a 

A 35 Per Cent Increase 

Mr. Cook, manager of the Walk- 
Over Shoe Store for men, reports a 
35 per cent increase in his business this 
week over the week before, and from 
all present indications, he does not look 
for any dull season whatsoever, but is 
anticipating one continuous rush until 
after the first of the year. He explains 
that the reasons for all this sudden sale 
of men’s shoes is that men who were 
subject to the draft and expecting a 
call at any moment, were reluctant to 
buy civilian shoes and wore their old 
ones much longer than they would 
have done under ordinary circum- 
stances. Immediately upon the lifting 
of the draft orders, former mode of 


living and dress was resumed, and asa - 


result, the shoe stores are coming into 
their own and are making up for the 
small volume of business done, during 
the past year. 


Orthopedic Lasts 


To the men who are already return- 
ing home from service and who have 
become accustomed to nature-shaped 
shoes, the orthopedic or corrective style 
shoes are most desired. The shoe- 
fitters in the Walk-Over stores have 
received instruction from the factory’s 
experts and are well adapted to provide 
shoes that correct and relieve any foot 
complaints. 


The W. L. Douglas shoe also is among 
those who appreciate the sudden de- 
mand for men’s shoes and similar con- 
ditions are to be found in all their 105 
stores. 


An Opportune Arrival 


The McFarlin Clothing Co. may be 
considered especially fortunate in that 
they have just received a belated ship- 
ment of Fall and Winter shoes which 
were purchased last Spring for August 
delivery. This shipment includes five 
styles of men’s laced shoes of genuine 
shell cordovan, dark tan and tony red 
calfskin, and they came in the “nick of 
time’”’ to meet the unlooked for demand. 
For this reason, they were placed on 
special sale at $7.85 and there certainly 
has been no difficulty in disposing of 
them. 

Women’s Lines 


The women’s shoe shops are also 
returning to normal business. It has 
especially been noticed that black kid 
boots with Louis heels are the most 
popular for dress wear, while brown 
calfskins with Cuban or military heel 
are the thing for street use. This fact 
has been emphasized by one of the lead- 
ing Main Street merchants, who has a 
show window full of two-toned boots, 
in black and white and combinations of 
browns. They are handsome and 
probably cost the merchant the price 
at which he is willing to sacrifice them, 
but the women of today are not in- 
clined toward these style of shoes. 
Black and brown lace boots have come 
back to their old standing. It is proved 
by the following which shows the 
leaders in some of the Rochester stores 
this week: 

Gould, Lee & Webster, Inc., tobacco 
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TANDARD KID 
TRUE TO ITS NAME 
IT’S STANDARDIZED 

Standard Kid Mfg. Co. 
207 South St., Boston, Mass. 
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INFORMATION ‘3232 


“Where to Buy” constitutes a 
source of knowledge so that he who 
runs through these pages may read 


—and learn. 











DO YOU KNOW? 


service is a time saver in 
meeting immediate needs. 

































Ewcrybody in the SHOE TRADE 
knows uS, originators of labels 
for Shoe Cartons. Send for sam- 
ples which speak for themscives 















ATLANTIC PRINTING CO. 


Shoe Printers 


Tear out this ad and mail for details of 
eur Special Printing Service for 
the Boot and Shoe Trade. 
201 South Street, Boston, Mass. 
Telephone Beach 4960—4961. 


























CATALOGUES 


HOOPER PRINTING COMPANY 
74 INDIA STREET, BOSTON 
















“4 Splendidly Equipped Plant” 
The HARVARD 
ENGRAVING CO. 


MAKERS OF HIGHEST GRADE 
Shoe Cuts for Advertising and Catalog Purposes 


at 173 Summer St., Boston 




















SHOE ILLUSTRATORS 
Cc. GRIECO 


COMMERCIAL ART CO. 
179 W. Washington Street, 
CHICAGO 

















ARE YOU GETTING OUTA 
CATALOG? 


LET US MAKE THE SHOE 
ENGRAVINGS 
WE ARE EXPERTS! 


JOURNAL ENGRAVING CO. 
257 WASHINGTON ST., BOSTON 







































SALES LETTERS 
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FILLED IN--SIGNED-- 
MAILED. 


F. S. ROOT CO. 


BUSINESS PUBLICITY SERVICE 
6 BEACON ST., BOSTON 
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Louis heels—Queen Quality. 

+ Newark Shoe Stores Co., mahogany 
brown, English last 14-inch military 
heel. 

Sterling Shoe Store, 84-inch black 
lace boots with welted soles and walk- 
ing heels. Same type last in all over 
Russia calf. 

The Malley Co., Sorosis 84-inch 
gun-metal or patent lace boot with 
Louis heels. 

Harry H. Phelan Co., dark brown 
kid vamp with cloth top to match, 9- 
inch height, French heel with aluminum 
plate inserted. This concern boasts of 
over fifty-one years in one location at 
11 Andrews Street, and is equipped to 
serve men, women and children. 

Walk-Over Shoe Store for women 
reports a larger sale of brown oxfords 
in November than was sold in Septem- 
ber. 

Among the Manufacturers 

To offset the excitement in the retail 
stores, the local manufacturers are pas- 
sing through this “Reconstruction 
Period” with much calmness and 
resignation. In fact, Oliver DeRitter, 
of E. P. Reed Co., finds being sold up 
until after April “‘very monotonous,” 





brown, cloth tops to match, leather 





Dec. 7, 1918 


and compares the manufacturing of 
shoes today to “gathering apples from 
the ground. It is much more sport 
picking them off the tree.” 

The Menihan Co. is receiving its 
share of cancellations although “Jerry” 
Menihan does not consider the situation 
alarming. He agrees with Chas. W. 
Smith, of the Sherwood Shoe Co., that 
the retail merchants are making a great 
mistake and that their awakening will 
come too late in the Spring when they 
attempt to reorder and find “nothing 
doing.”” One of Sherwood’s southern 
salesmen has written in that cotton 
down there has risen exceedingly in 
price and advises the firm to warn the 
trade that this will naturally mean an 
advance in price in shoes rather than 
a decrease as seems to be the general 
opinion. 


Industrial Exposition 


The Kiwanis Club held its second 
Annual Industrial Exposition in the 
Masonic Temple auditorium on Tues- 
day and Wednesday evenings, Decem- 
ber 3 and 4. Among the exhibitors 
were Harry H. Phelan Co. and The 
Florsheim Shoe Store. A repetition ot 
last year’s howling success resulted. 


Brockton 


} LISTING FALL SAMPLES 


Manufacturers Plan Changes in 
Styles 

With the lid off on style regulations 
for the Fall of 1919, Brockton shoe 
manufacturers are planning for new 
styles, which will represent departures 
from war-time footwear. It must be 
considered, in this connection, that 
Brockton is no longer a center for the 
manufacture of men’s welt shoes ex- 
clusively. Women’s welt footwear is 
now playing an important part in the 
production of Brockton shoe factories. 
Merchants have given their unqualified 
endorsement to the women’s goods 
produced in Brockton factories. There 
has been a steady increase in women’s 
welt production, representing an equal- 
ity with the men’s lines, for which 
Brockton has achieved such a_ high 
reputation. Therefore, in speaking 
of Brockton shoe styles, the women’s, 
as well as the men’s shoes, must be 
considered. 


Lighter Colors in Leathers 


There is no doubt that the Fall 
samples of men’s and women’s colored 
welts will show a tendency toward the 
lighter shades. The public has been 
pretty well fed up with sombre effects in 


colored leathers. A reaction is fore- 
shadowed next season by the showing 
of Fall samples, made in medium tan 
shades instead of dark colors. An argu- 
ment in favor of this change is that 
dark brown leather is practically black, 
after two or three dressings, while the 
lighter shades of brown maintain them- 
selves as a distinctive proposition, thus 
affording an effective contrast to the 
black shoes in a merchant’s stock. 


Lasts and Patterns 


A good deal has been heard, during 
the past few months, to the effect that 
when the returning soldier boys get 
back into civil life, their feet will be 
so accustomed to the wide toe and gen- 
erally roomy Army lasts, that they will 
want shoes made up on lines similar 
to Army footwear. In contradiction to 
this idea, a local manufacturer says: 
“In my opinion, the last that will go 
strong for next Fall will be a medium, 
narrow recede toe with plenty of ball 
room. I think military men will want 
something different in the way of shoes 
from the broad—not to say clumsy— 
footwear which they have been wearing. 
If they can get shoes made on lasts 
which have more toe style and, at the 
same time, give room for the foot, I 
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believe that such shoes will meet with 
widespread approval. , If returning 
soldiers adopt these styles their ideas 
will be taken up by young men in 
general. Army footwear styles are a 
reminder of war. I think the soldier 
boys, in fact all others, will want to 
forget war styles as soon as possible. 
Patterns, I think, will continue to be 
fairly plain, as such styles are con- 
sistent with good shoemaking such as 
Brockton footwear represents.” 


Women’s Styles Will Show Changes 


In the women’s welts produced in 
Brockton factories, lighter shades of 
leather will be seen in the Fall samples, 
these mostly in plain patterns, on lasts 
which represent style as well as com- 
fort in women’s high-grade street and 
dress footwear. Women’s welts made 
in Brockton will, for the coming season, 
add a large amount of business to that 
already being done here on these goods. 
There will be a larger number of samples 
taken out by salesmen next season, and 
a corresponding increase, doubtless, in 
the production of women’s welts in 
Brockton factories. 


MODIFICATION ON SHOE 
ORDERS 


Government to Make Allowance on 
Contracts 

Many thousands of pairs of Army 
shoes which would have been produced 
in Brockton and surrounding towns 
had the war continued, will be can- 
celled by the War Department. The 
value of these prospective goods is 
approximately $2,000,000. In order to 
cover this loss, however, the Govern- 
ment will allow every manufacturer 
371% cents a pair for expense in figuring 
and cancelling contracts. All Army 
shoes now going through the works and 
scheduled for shipment about the middle 
of January have been extended to 
April 1. Brockton manufacturers who 
are identified with Army production 
can now .give civilian’s work the first 
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place, if they wish to do so. Brockton 
manufacturers may use, in civilian’s 
footwear, the sole leather which they 
have on hand for Army shoes. The 
upper stock is too heavy for civilian 
footwear, such as is produced in 
Brockton factories. C. Chester Eaton 
of Charles A. Eaton Company, who is 
an authority on Army footwear pro- 
duction, says that the Government is 
not likely to need more Army shoes 
under present conditions. Officials, he 
adds, have been fair in the matter of 
making up what would ordinarily mean 
losses on cancelled portions of orders. 


AWAITING FOREIGN SHIPMENTS 
Large Amount of Shoes in Storage 


Made-in-Brockton shoes, to the num- 
ber of many thousands of pairs, for 
civilian wear in European countries, 
are in storage in this city, awaiting 
shipment across the water. War condi- 
tions have created much confusion in 
foreign countries, with various changes 
in governments, that financial responsi- 
bilities are at present uncertain. Shoe 
shipments await the untangling of these 
conditions. George E. Keith Co., with 
large European interests; and W L. 
Douglas Shoe Company, are the prin- 
cipal concerns in this city having shoes 
stored for foreign shipment. 


LAST SALESMAN MAKES A 
CHANGE 
Now Connected with Leather 
Industry 
Harry J. Beck, for several years a 
salesman for the Brockton Last Com- 
pany, has associated himself with the 
Van Tassel Tanning Company of Stone- 
ham, Mass. He will travel among the 
New England shoe factories, repre- 
senting this concern’s line of upper 
leather, making his headquarters at 
the Boston office on Essex Street. 
Harry is well known to the shoe manu- 
facturing trade in New England and 
has a wide acquaintance with factory 
buyers. 


Haverhill 


CONDITIONS ON SHOE 
DELIVERIES 


Manufacturers’ Relations with 
Shoe Merchants 


Shipments of Spring orders from 
Haverhill factories, which have been 
somewhat delayed, by reason of condi- 
tions beyond the control of manufac- 
turers, are going forward as rapidly as 
-possible. Manufacturers, however, are 
noting a disposition on the part of some 


of their customers to call for datings 
beyond those originally agreed upon. 
As one manufacturer puts it: 
“According to regular custom, bills 
are rendered when goods are shipped, 
these to be paid for in 30 days from 
that date. Some of our customers, how- 
ever, are asking for datings as far ahead 
as next February or March, using as an 
argument that Spring goods are not 
wanted until that time and should not 
be paid for until then. This leaves us 
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We wre manufac- 
turers of quality shoe 
laces, for the manu- 
facturing trade. 
tf Ask for samples 
and prices. 


J.& B.SALES CO. 
470 Park Ave. 
Worcester - Masse. 














“UP TO THE MINUTE” 


Slipper Bows, 
Ornaments, Buckles, etc. 


D. T. DUDLEY & CO. 


66 Washington St. Haverhill, Mass. 
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JAMES KENT EATON - 
EXPERT SHOE CATALOG 
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Seventy-four India Street, Boston, Mass. 
Telephone, Fort Hill 1006 
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Where to Buy 


Women’s and Children’s Shoes 











HENRY LILLY CO. 
88-90 Reade Street - New York 
The Only Exclusive 
Shoe Auction House 


Trade Sales Every Wednesday 
and Friday 
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The Proper Dress- 
ing for Every Shoe 


Griffin Mfg. Co., Inc. 
67-69 Murray St. 
New York 
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in a very uncomfortable position, with 
money tied up in materials and shoes. 
It is hardly fair, to say the least, and we 
have advised such customers accord- 
ingly.” 

War Condition Still Applies 
In this connection, it is important to 

note that conditions under which goods 
are shipped from Haverhill factories, 
that is, for the duration of the war, still 
exist, and that the following notice, 
gotten out by manufacturing concerns 
in this city and forwarded to each cus- 
tomer is still in force: 

“For the duration of the war, 
orders are taken subject to our 
ability to secure material and 
labor, and with the understanding 
that no cancellations will be ac- 
cepted after shoes are cut, even 
though late. 

“Prices given apply to ‘At Once’ 
orders; (goods to be shipped when 
completed, regular terms). On 
later deliveries prices are subject 
to change upon notice to customer. 

“On account of war economies 
all shoes should be shipped in stand- 
ard cartons (customer’s label if 
desired). 

“The foregoing, according to 
Haverhill manufacturers, furnishes 
a legitimate reason for the refusal 
of requests for dating several 
months ahead, and clinches their 
argument against applications for 
such datings.”’ 


DEATH OF SHOE 
MANUFACTURER 
Former Well Known Figure in the 
Trade 
Joshua M. Stover, formerly a prom- 
inent shoe manufacturer, died at his 
home last week at the advanced age 
of 84 years. Mr. Stover, who was born 
in Maine, came to Haverhill in 1855. 
Two years later he began manufactur- 
ing shoes with Daniel Hall. At the 
breaking out of the Civil War, the 
business was closed and Mr. Stover 
enlisted. After the war, he engaged 
in shoe manufacturing in this city with 
Chase & Laubham and later formed a 
partnership with Edward F. Merrill, 
under the name of Stover & Merrill. 


Burnt Out in the Big Fire 

In 1882, a conflagration swept the 
shoe manufacturing and business dis- 
trict of Haverhill. The firm of Stover & 
Merrill, was, with many others, burned 
out. The business was immediately 
relocated, however, and _ continued. 
Dissolving partnership with Mr. Mer- 
rill, Mr. Stover continued manufac- 
turing shoes alone for many years. 
In 1890 he removed the plant to Lowell, 
where he manufactured until he retired, 
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nine years ago, at the age of 75. Mr. 
Stover was prominent in business and 
banking affairs in this city up to the 
time of his death. He leaves a brother, 
a sister and two daughters. One of the 
latter is the wife of Herman E. Lewis, 
a shoe manufacturer of this city. 


A “VICTORY”? BANQUET 


Prominent Shoe Manufacturer 
Took Part 

William A. Knipe, head of Knipe 
Bros., Inc., shoe manufacturers of Ward 
Hill, took a prominent part in a Victory 
banquet held at Guild Hall, in Ward 
Hill, November 26. This occasion was 
planned by Mr. Knipe and his asso- 
ciates and employees, with the co-opera- 
tion of the ladies of the Guild, as a 
forerunner of welcome for nearly a 
score of Ward Hill soldier boys, who 
have taken part in the great war. The 
principal guest of the evening was 
G. B. Houston, editor-in-chief of the 
Haverhiil Gazette, who paid an elo- 
quent tribute to the boys who have 
taken part in the war and congratu- 
lated the assembly on its plans for their 
reception. Mr. Knipe said that nothing 
would be left undone to make the wel- 
come for the boys an event long to be 
remembered. 


HAVERHILL AT THE STYLE 
SHOW 


This City to Be Well Represented 


At the Boston Shoe Style Show to 
be held in Symphony Hall, in that 
city, January 6 to 9, Haverhill-made 
footwear will be represented by the 
following concerns: 

Ideal Vogue Shoe Co., Charles K. 
Fox, Inc., Knights-Allen Co., L. B. 
Dudley Co., Rickard Shoe Co., Emery 
& Marshall Co., Kimball & Sherman 
Co., Chesley & Rugg, Herman E. 
Lewis and Bancroft Walker Co. 

Samples are being prepared and other 
arrangements made by the Haverhill 
participants in the show. Everything 
will be done to see that Haverhill is 
well at the front as regards exhibition of 
women’s stylish footwear in turns, 
weits and McKays, for which this city 
has long been famous. Manufacturers 
who sell both the wholesale and the 
retail trade will be represented, while 
principals and salesmen will be on hand 
to greet the many trade visitors. 


TWO NEW CORPORATIONS 

Officers and Directors of Each 

The Bloomfield Shoe Company, a 
Massachusetts corporation with a capi- 
tal of $25,000 paid in, will manufacture 
a line of women’s McKay footwear. 
Its officers are: president, L. O. Bloom- 
field; vice president, James L. Dwyer; 
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WE heartily wish 


all shoemen an 
over measure of the 
happiest Christmas 
the world has ever 


known. 


VICTOR SHOE COMPANY 
SALEM, MASS. 
In Stock Department, 212 Summer St., BOSTON 


Atlanta, Ga., Louisville, Ky., New York City 
127 Duane &e., 


708 Central Bldg. 22 Kenyon Bldg. Room 21 
‘ Graham Bldg. 
Philadelphia, Pa. 
Albany, N. Y. Norfolk, Va., “4 Nest 4th St. 


62 Hudson Ave. 114 W. Plame St. Room 9 
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“The best I can hope is that you'll 
all be as Merry and Happy as I.” 


“And why shouldn’t I be elated 
over the success of the ‘Walk-Croft’ 
shoe?”’ 


“During the past year dealers have 
learned that retailing ‘Walk-Croft’ 
shoes means increase in volume, 
profits and friends—the three great- 


est essentials to their success.” 


P.S. “While the sleigh bells jingle 
don’t forget the day when your 
customers will want white ‘Walk- 
Croft’ oxfords appropriate to cos- 


tumes like the one I am wearing.” 


BANCROFT WALKER COMPANY 
SMART LADIES’ Mc KAYS bi 
Famous for Clean Shoes 


FACTORY 
HAVERHILL 
MASS. 


ing to large dealers and department store buyers. 





*Walk-Croft”’ prices and styles are especially i 















Sold unbranded if desired 
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BOSTON OFFICE 
Rooms 404-5 
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VICTORY SHOE STYLE SHOW 


Symphony Hall, Boston, Jan. 6, 7, 8, 9, 1919 
New England Public to Attend Afternoon Sessions 


From present indications over 30,000 people will have an opportunity to get the best impressions of 
New England shoes and leathers by attendance at the Boston Shoe Style Show. 


Each afternoon, at the organ recital, models wearing present season and Spring styles in gray and 
shades now on merchants’ shelves will show to the public the assured styles. 


Each day merchants, from far and wide, will be guests of the show exhibitors—each day factory execu- 
tives, foremen and superintendents will be guests of the leather and supply men. 
clerks will study the educational films showing how shoes, leather and rubber are manufactured. 


“Real service to the industry” will be the keynote of the greatest Boston Shoe Style Show. © 


Each day retail store 








clerk, Charles H. Poor. Directors: the 
foregoing and Messrs. Israel and Jacob 
. Bloomfield and Morris Silbrukin. 

The Littlefield Heel Company has an 
authorized capitalization of $10,000. 
The officers are? President, Charles H. 
Littlefield; treasurer, George H. Hoyt; 
and clerk, Charles H. Poor. 


REMOVAL OF CLASS 
RESTRICTIONS 


Causes Much Detail Work 


Said a Haverhill manufacturer, speak- 
ing of the removal of all class restric- 
tions in the manufacture and sale of 


footwear: ‘‘Our original orders on this . 


season’s goods were taken in the regular 
way. We soon began to receive letters 
from our customers asking that we 
change goods which fell into the B class 
so that they would go into the Avclass, 
thus enabling them to pay a little more, 
and at the same time make a better 
profit. These requests were carried out 
to the best of our ability. Since the 
class restrictions were removed entirely, 
we have received two or three hundred 
letters from these customers asking that 











Wanted at Once 


for Department Store 
for Cash 


Manufacturers’, Retailers’, or Sur- 
plus Stocks of 


SHOES 


No Quantity Too Large. Short 
Leases Taken 


GLOBE MDSE. CO. 
Indianapolis, Ind. 


New York Office 
23 Lispenard St., New York City 
Merchendise of Ali Kinds Purchased 








their orders be put back to the original 
plan. This we will do, so far as possible. 
You can see from this that these various 
changes have made a great amount of 
unexpected detail which we have had 
to handle in order to satisfy our cus- 
tomers.” 
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Metal Shoe Fitting Stools 
And Floor 
Mirrors 
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own te The Chicago 
Pres = Wire Chair Co. 
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Style 94 Made by V.K.& A H. 
Made by Rickard Shoe Co. Jones Co. 
Black Vici 






Havana Brown Vici 
No. 20 Nu-Buck Top 
Goodyear Welt 
AA-D 


$6.50 Style 81 
Madeyby Rickard Shoe Co} 
Havana Brown Vici 
No. 20 Nu-Buck Top 
Goodyear Welt 
AA-D 


$6.50 































HERE’S a style-touch which high-grade 

shoemakers get into their product, that 
makes the difference between shoes that sell and shoes that 
linger on shelves. 


All Bates In Stock Women’s shoes have this style-touch. 


A.J. BATES & 


176 DUANE STREET 
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| , Style 86 \N 
} Mad ' by Rickard Shoe Co. 
KoKo Calf 
Goodyear Welt 
AA-D 


$6.00 
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MG Gun Metal Made by Cotler Shoe Co. 
, Black Vici 
No. 20 Nu-Buck Top 
“ {Goodyear Welt — Welt 
eon $5.65 










Made by Rickard Shoe Co. 
No. 20 Nu-Buck 
Goodyear Welt 
AA-D 


$6.25 














you know that it is profitable to deal with a 


progressive shoe house, whose programme 
successfully comprises three important points—Selection of 
Leathers—Correct Shapes—High Grade Workmanship. 


Why not write today, addressing Department <S> for PROMPT 
PERSONAL SERVICE ? 


}| COMPANY Inc. 


NEW YORK CITY. 


Fr 6S FF NO 








non 
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The Latest Moccasin Design by Bass 
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No. 2841 


Rangeley Summer Out-Door Model. Chocolate 

Elk Upper, Middle Sole of Elk, with Du-Flex Outer 

Sole, Flexible and the Last Word in Foot Comfort. 
Price $4.25 


G. H. BASS & CO., 22 Wilton, Maine 


This Design, now in the hands of our 
salesmen, is one of the most practical 
out-door shoes ever built. 
tration and description shown here tells 
the story. 
our salesman calls. 


Built for Spring 
and Summer Out- 
Door Wear 


The illus- 


Ask about this shoe when 











Hoped for Peace Has Come 


OON conditions will return to normal 

and we are planning for the biggest 
year we have ever had on Footwear 
Specialties. 
Do not fail to see our samples of Felt 
Slippers; also Machine Knit Slippers, 
Over Gaiters, Spats, Leggins, Wool Lined 
Shoes, Wanagans, etc., which can be in- 
spected at our headquarters in Chicago, 
New York, Boston, as below: 


19 South Wells St., Room 301, Lee’s Bldg. 
1328 Broadway, 436 Marbridge Bldg. 
207 Essex St., Room 404. 


Send for samples and prices at once, if you 
cannot visit our salesrooms. 


The Wiley- Bickford - Sweet Co. 


Factories at 


Worcester, Mass. Hartford, Conn. 

















It isn’t hard to balance your Shoe 
Stocks if you use the right sort of mer- 
¢handising and advertising methods. 


We are furnishing some of the best and 
largest Retail oe Merchants with 
ideas, suggestions, window-trims, illus- 
trations, ad copy, layouts, price tickets 
and business counsel which is producing 
aged profits for them. We can do it 
or you too—and prove it! 


This is a business-building Service which 
sends its members new material and 
full working ideas every month. Only 
one Merchant in each town can have 
this exclusive franchise. It will pay 
you large returns to send for full details 
right now. . 


Pin This Ad 
To Your Letterhead 
And Mail To Us 


TRY IT 
Meschanls Buitisg Service 
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Uncertainty Interferes with 
Business 


December is usually conceded to be 
a quiet month in the leather business, 
and this month starts out with indica- 
tions pointing in that direction, though 
the time is certainly exceptional, and 
conditions far from normal. In the 
first place, shoe manufacturers have 
smaller orders than usual, but they have 
a larger percentage of average business 
than they have of average working 
forces. The labor shortage is due to the 
calling of many workers to the colors, 
and the desertion of many others from 
the shoe factories to the munition fac- 
tories. Added to this is the further 
depletion of forces by the influenza 
epidemic. All these have delayed the 
manufacture and shipment of goods, 
but all these are now more or less mini- 
mized. But the manufacturers have 
on hand some, at least, of the leather 
their depleted forces could not make up, 
and this helps to keep the market quiet, 
even with a prospect of a busy factory 
month. There is, however, a deal of 
inquiry, -both--domestic and foreign, 
which forecasts a busier time in the 
near future. 


SOLE LEATHER 


Market Waiting the Result of Price 
Fixing Removal 


Price fixing on sole leather expires 
December 8, and the trade shows an 
indication of waiting to see the result 
of the removal of this restriction. This 
week there has been no change in 
prices, and opinions differ diametrically 
as to the immediate gr near future. 
There is a certainty of foreign demand 
from now on, and nothing but lack of 
transportation can prevent a good ex- 
port trade right along for months. Some 
good sales have been made of dry hide 
hemlock at maximum prices. There is 
expected to be a good call soon for 
lower grade hemlock leather. Union 
sole is having a good export call, mostly 
from France. Domestic sole cutters are 
buying grades suitable for women’s 
soles. There is a large amount of high 


grade oak sole available through the 
cancellation of Army shoe contracts. 
Tanners, however, are not willing to 
concede at all in prices, which are held 
up to war basis rates, and though manu- 
facturers of civilian shoes have been 
clamoring for such leather, they are far 
from active in purchasing. Packer 
bends, heavy weights are quoted 90 to 
92c and cow backs 78 to 80c. Belting 
butts sold at 96c for No. 1, and 94c for 
No. 2. 

Offal shows fair amount of trade. 
Double rough shoulders are in light 
demand and prices somewhat weaker. 
Quotations run 62 to 65c. Single 
shoulders, 54 to 60c. Union shoulders 
selling well at 50 to 55c. Hemlock 
shoulders range from 23 to 30c accord- 
ing to trim and quality. Heads have 
sold at 14 to 17c for oak; 12 to 14c for 
union and 12 to 13c for hemlock. 


UPPER LEATHER 


Slight Improvement Noted and 
Better Trade Expected 


The market is far from active, though 
there is some improvement noted over 
last week, as far as the civilian shoe 
demand is concerned. Of course the 
sale and delivery of leather for Army 
contracts is absolutely flat. The matter 
of price fixing is at a standstill, and will 
probably stay there. The cancellation 
of war orders will release considerable 
leather which can be used for civilian 
footwear, but tanners are holding such 
stocks at full prices, thus retarding 
business. 


for export. Stocks on hand are far 


from excessive, and prices held firmly. 


The demand continues for the top 
qualities in both black and colors. Side 
leathers in light call, though tanners 
busy on back orders. The production 
of Army qualities has been discontinued 
and tanners are commencing to make 
larger quantities of light chrome leather. 
Patent sides show improved call both 
for home cutting and for export. There 
is also a good export demand for waxed 
splits. Ooze splits also selling well. 
Flexibles in small demand but held 


Market 


Review of Leather 
Supplies and Prices 


(OAUAVAAUAWATAMDANUAYODANDAODANARIIOAADAOHOANOO/EOSINST0400004000RUALOOAUTAOOAGUQ00CATNGRCANANIUUOCUUCOCAUCCCACAUOUUCTIUAGOGAUUOAACEAUAUACOAUETACMUAAATOAUTUICCAAUUOTALALAUATOLEUACAMNLI Te 


There are some calls for calf ©; 
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firmly. Glazed kid is in greater demand 
than supply, the domestic trade taking 
allit can get of high and medium grades, 
and medium and low grades sold for 
export. 

HIDES 


Good Demand for Light Hides 
Packer Market Quiet 


The Boston market shows good de- 


_mand in some lines, and absolute dull- 


ness in others. Tanners are showing an 
avidity for extremes, which keeps the 
local well cleared up, and all sales at 
the maximum. There is almost no call 
for buffs, however, and stocks are accu- 
mulating, with prices held firmly to 
maximum. There are small offerings of 
New England hides, and these are held 
firmly at 20144 to 214c. Southerns 
show no special demand, and prices 
held same as a week ago, 201 to 214%c 
for best Northerns; 194% to 20%c for 
best Middles, 18144 to 19%c for far 
South. 


The Chicago packer hide market 
shows a quieting down from last week. 
There is a falling off in the demand, and 
no sizable sales are reported. Some call 
for native steers and cows are noted, but 
few or none are offered. Quotations are 
held at maximum. Country hides are 
quiet, except that the demand for ex- 
tremes continues. Every sale is sup- 
posed to be on the November-December 
maximum basis. 


The Chicago calfskin market is ac- 


. tive, with packer skins of November 


and December take-off at 40c. Chicago 
City skins quoted at same figure. The 
New York market remains about the 
same as a week ago, with quotations 
firm at $3.60, $4.50 and $5.40. 


Foreign dry hides show little anima- 
tion. Stocks are small, and dealers seem 
to prefer to hold rather than push sales. 
Wet salted in much the same position. 
Reports from production points show 
that European buyers are taking offer- 
ings at higher than our Government 
maximums, and therefore these hides 
are being diverted to transatlantic 
countries. 
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A Shoe That’s Right 


Right, in fitting qualities. 
Right, in satisfactory wear. 





Right, for quick turnovers. 


Women’s Knitted Slippers 
$.62)2 per pair 


Packed in single boxes Sizes: 3 to 8 

The greatest value in slippers on the market! Just the 
thing for big Christmas and holiday selling. Assorted 
colors. | Combination cuffs. _ Fleece wool insoles. 
Fabrikoid leatherette soles. Silk ribbon bows. Price 
only 621% cents a pair. Instock. Immediate delivery. 
Terms 2% 10 days, 30 days net. ORDER TODAY. 


HENRY KLEINE & CO. 
208 W. Lake St. CHICAGO, ILL. 








Right, for building business. 





Be in the lead by selling 
““A Shoe That’s Right” 


Stock No. 724 
West Point Last 
Gun Metal, Whole 


Quarter, 
1-Inch Broad Heel, Full 


‘ouble Sole, 








Right, for retail profits. | 








For Better Looking Shoes in Your 
Window Use Mayhew’s Invisible 
Top-Trees .°. .°s 2% 0% 0% oo’ 



















TE 
WATERPROOF 
DOUBLER, 
Natural Heel and Edge. 


Widths, C, D, E 
Sizes, 5 to 11 






Stock No. 733 
Cornell Last 
Cocoa Calf Bal., 





This Top-Tree fits inside 
of the shoe—smoothens out 
rough lines and is also en- 
tirely invisible. 





Sold by 
Jobbers or 
Direct 


No. 8—For Open Form or No Form 
No. 6—For Closed Form 
No. 4—For Men’s Shoes Only 















Invisible Eyelets. 


ingle Sole, 

WINGFOOT 
RUBBER HEEL, 
Widths, B, C, D, E. 











Manufacturers 


James N.Mayhew Company 


Minneapolis, Minnesota, U.S. A. 














Sizeb, 5 to 11 
j $5.75 





Two of our many Fall styles in stock for at once 
delivery. New stock catalogue ready for mailing. 
Write for copy today. 


eS ee CO. 


Brockton, Mass. 





Shoe Knowledge That You Need 


You’ll find it all in ‘“*The 

Shoe and Leather Lexicon”’ 
“The Shoe and Leather Lexicon” defines and illustrates 
every trade and technical term used in the shoe and 
leather business, from the raw product of the tann 
and mill through all processes to the finished shoe. It 
contains correct anatomical drawings of the foot, tables 
of foot and last measurements, standard carton sizes, 
classifications of leather, and standard size lengths of last 


measurements. 
It is, in short, a complete corres: dence course in 

. one handy little volume for only 50 cents a copy. 
3 copies for $1.00. 


Boot and Shoe Recorder Publishing Company 
207 South Street, Boston 
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BUSINESS OPPORTUNITY 


WANTED TO PURCHASE 
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WANTED TO PURCHASE 





ON E of the partners of an old established ladies’ 
shoe manufacturing business, located in 
Philadelphia, desires to retire on account of ill- 
health. There is an opportunity in this concern 
for two salesmen, who can invest from three thou- 
sand to five thousand dollars each. Particulars 
will gladly be furnished to responsible parties. 
Address B137, care Dan and Shoe R er, 207 
South St., Boston, Mass. 





EXPORT OPPORTUNITIES 


GANNON BROTHERS 


110 MIDDLE ABBEY STREET 
DUBLIN, IRELAND 


Resident Buyers, and Manufacturers’ 
Agents in the Wholesale trade, are pre- 
pared to negotiate with United States 
Shoe Manufacturers (or firms in Allied 
trades), with a view to acting as agents 
on Commission for such firms, or being 
appointed Sole Buying Agents! in the 
United Kingd Big B Guaran- 
teed. 




















We Buy for Cash 


hale I Jobbers’ sat 
— Surplus Stocks, Jobs, 


NO QUANTITY TOO LARGE 
We also purehase entire stocks 
from retailers or manufactur- 
ers. Send us particulars of 
what you have for sale. 

Short Term Taken 
We pay Highest Cash Value 


VAN PRAAG & CO. 


Shoe Dept., Martin Posner, Manager 
537 Broadway, New York, N. Y. 
Telephone 2248-2249 Spring 


ee I i 

















ADVERTISEMENT 


Irish Firm of Wholesale Boot, 
Leather & Grindery Factors, are 
most anxious to hear from Boot 
Manufacturers, Makers of Ladies’, 
Gent’s and Children’s High- 
Grade Footwear. Want Agencies 
on Commission for Ireland and 
Scotland for after the War 
trade. Would be glad to hear 
from manufacturers who are 
desirous of opening up a trade 
in Ireland and Scotland, particu- 
larly those who are not already 
represented. Advertisers have a 
very good connection with first 
class wholesale and retail houses. 
Also open to acept Agencies for 
Sole and Upper Leathers, good 
tannage, also all classes of Shoe 
Findings such as Wood Pegs, 
Iron Shoe Rivets, Wire Hobs, 
etc. Replies to Boot and Shoe 
Recorder, 207 South Street, 





CASH PAID 


fe Bane gee eo eee ee Se ae 
or for ether merchandise. Leases 

over. i al aa = tee G 
investigate and make offer upon request. 


Max Kalter Mercantile Co. 
100-102-104 Grand St. New York City 








WANTED FOR EXPORT 
Yo UR Discontinued Numbers 
Eatkre Stocks” 

. FOR CASH 


NEW YORK EXPORT 
PURCHASING CORPORATION 
515-517 Broadway, New York City, N. Y. 











Boston. 











WANTED TO PURCHASE 








We quick and pay highest cash epee 
for and wholesale stocks of shoes or 
other merchandise. 
tity no object. 
‘or 80 years our specialty. 
Bank and mercantile reference. 


BROOKLYN PURCHASING SYNDICATE 
FRANK WALKER, Proprietor 











Highest Cash Prices Paid 


for entire shoe stocks. We also 
buy your surplus or slow sellers. 


Quantities no object. Retail or 
wholesale. Short term leases 
taken off your hands. 


ire or Phone us 
ndence Confidential 
tablished 1890 


GLAUBERG & CO. 
401 eater New York 


Phone 2438 Franklin 


We also purchase clothing, 
hats furnishing goods. etc. 


Corres 








MISCELLANEOUS 








NATIONAL| 
SHOE 
PLATES 


3 sizes for all Shoes 
Easy to drive on. | 
Hard to wear off. 
Made from drawn | 
steel. Free sam- 
ples on request. 
Mr. Retailer: Tell 
your repair man to } 
put these heel} 
plates on your cus- | 
tomers’ shoes. If 
your jobber can’t 
supply you, 
WRITE US 
Immediate deliv- 
eries 


NATIONAL SHOE 
PLATE MFG. CO. 


1248 Weat Third St. 
Cleveland, O. 














Shoe Store Chairs, Settees, 
Fitting Stools, Screens, etc., 
Wood Window Display Fixtures 







Catolog = _ 
on E > 
Request | | > 
sexr® 


























610 Broadw Brook 
Tere Ce. Heee yo wanted. Address "Phone, 2328 S  Willlemetere 1141 W. 4th Tg Cogan Ouesn So. U.S. A. 
00 QO “Ajusto” Bootleg Form 
Put in place in a jiffy 
PER Remove the wrinkles and bumpsfrom yourshoes! Show them 
DOZEN in all their graceful smoothness! Preserve every fine line! AIF 
f.0.b shoes in your window trim can be made to have double attrac- 
Pittsbur tiveness and double sales value if fitted over the “‘Ajusto’” 
on iag Bootleg Form. Cost is trifling. So low you can buy in 





The only Bootleg Form 
over which spats can be 
- 4 ood Shapes them per- 





quantity and be prepared to have every shoe on display 
displayed right. 


Order Ajustos today --- the cost is trifling 
$3.00 the dozen f. o. b. Pittsburg 


U. S. SPECIALTY MFG. CO., vet. Pittsburg, KANSAS 


Remember it’s KANSAS 
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eighth page per issue: 





“Recorder” rates for space less than one- 


Classified and Opportunities Department 


OSITIONS WANTED: Three cents per word for 











Space 1 time 7 times 26 times 52 times 
1 inch..... $4.00 $3.00 $2.75 75 $2.50 $2.00 pd 
2inch..... 8.00 6.00 5.25 4.75 4.00 
«eee 12.00 9.00 7.75 7.00 6.00 
4inch..... 15.00 12.00 10.00 9.00 8.00 eeleentiae tats 


Payment in advance is required, except when regular advertisers, as amounts 


are too small to open accounts 


vertisements, five cents per w 
amount accepted, One 
up to i — Tuesday P. 
tisement for address. When advertisers d 
to their address, the 
advertisement and paid for accordingly. Answers to ads. must be sent 


each insertion 
sixty cents. For other “Want” ad- 








SALESMEN WANTED 


SALESMEN WANTED 


SALESMEN WANTED 





HOE salesmen wanted to sell shoe laces as a 
sside line. Liberal commission. State territory 
covered. References required. Address Box B128, 
care Boot and Shoe Recorder, 207 South St., Boston, 
Mass. 
GALESM. AN WANTED—By Elegant Shoe Store 
in large town in Massachusetts, splendid op- 
portunity for tne right kind of aman. References 
required. Address B99, care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 


WAN: TED—Salesmen for the following states: 
Minnesota, North Dakota, South Dakota, 
Wyoming, Nebraska, Iowa, Alabama, Mississi pi 
and also Eastern Pennsylvania, to sell our novelty 
line of turn shoes on 6 per cent commission basis. 
Popular prices. Nothing larger than 5-8. Samples 
ready January 15th. Flexible Shoe Company, 
Rochester, N. Y 
ANTED—Successful salesman with estab- 
lished trade in different states and territories 
to handle our line of Army shoes as a side line on 
commission basis. Only those salesmen whose 
regular line does not contain a shoe made over the 
Munson last need apply. Address B129, careBoot 
and Shoe Recorder, 207 South St., Boston, Mass. 


WANTED-—Salesman, with an established trade 
in Vermont and New Hampshire to handle, 
on commission, a well known line of rubber foot- 
wear. Samples ready January Ist. To arrange 
for interview, address B136, care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 


GALESMEN ‘WANTED—Good experienced shoe 
salesmen for high-grade western line of men’s 
work shoes in the following territories: Michigan, 
Ohio, New York, Nebraska and Colorado, Indiana 
and Illinois, Texas, Virginie and West Virginia, 
and Kentucky. Only live shoe salesmen with an 
established business will be considered. Address 

“Optimo,” care Boot and Shoe Recorder, 189 
West Madison St., Chicago. 


WANTED SALESMEN—To sell American 
Metal Re-inforced Shoes to the teade. Some 
good territory open. Liberal commission. Ameri- 
can Metal Shoe Co., Department B, Racine, Wis. 


ANTED—Shoe salesmen to represent old 
established Chica firm carrying neral 
line in following established territories: inne- 
sota, North Dakota, Western Missouri and Eastern 
Kansas, Northern Indiana. South Dakota, North- 
eastern Iowa, South Carolina, West Virginia and 
Chicago city territory. Men with wholesale shoe 
experience preferred, although not absolutely 
essential, good progressive retail shoe salesmen 
may answer. Address B132, care Boot and Shoe 
Recorder, 189 W. Madison Si., Chicago, Ill. 
SALESMAN wanted on medium priced line of 
men’s McKays and Welts for retail trade in 
Pennsylvania. ust be familiar with this terri- 
tory. Address B118, care Boot and Shoe Recorder, 
207 South St., Boston, Mass. 
Seay LINE SALESMEN | wanted. Side Side 
Liberal commission. Pocket sam 
Bole care Boot _ Shoe Recorder, 207 South 
Boston, Mass. 
SALESMEN to carry a Misses’ and Child’s Ma- 
hogany ee also an Oxford Welt Stitched- 
down; good val val 
commission. Give experience, references, and 
territory. ‘aati Bi24, care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 


Work SHOE SALESMEN—We vill | probably 
—_— a © ieee and Western terri- 











prices. Five per cent 





sory, eee commissio: n basis for 
AL ~ h—4 “igh Grade line of en s, Te 

and gent’s work and semi-dress shoes MADE IN 

MILWAUKEE. Gain in business 100 cent 

over last year. Lu 

Milwaukee. 


edke-Schaefer-Buttles Co., 


ALESMEN Ne 8 Dak Experienced. For 


Iowa, Minn . & 8. Dak.; Neb.; Kan.; and 
Ind. Specialty jine with “In Stock” Men’s Fine 
Dress Welts. Great future for hustlers. OGDEN 


aga CO., 1015 Cold Spring Ave., Milwaukee, 





RUBBER SALESMEN 


WANTED—Several traveling salesmen to 
sell to retailer well known line of rubber 
footwear. Territories open January 1, 
1919 in middle western and southwestern 
states. Salary and commission. 
opportunity for experienced rubber sales- 
men or inexperienced men who can make 
good. State age, experience, references, 
salary. Applications treated confidenti- 
ally.: Address B125, care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 








Shoe Trade Salesmen 
$30 TO $60 AWEEK EXTRA 


This is what two men traveling down 
South are making every week sell- 
ing our complete iine of leggings and 
overgaiters as a side line to the shoe 
trade. Plenty of business ahead. We 
want a few more first-class men to 
completely cover country. If you are 
a top-notcher, here is a bona fide 
opportunity to increase your income. 
Send us all details in confidence. 


GOODWEAR LEATHER MFG. CO., Inc. 
Makers of fan 4 and Overgaiters 


ten years 
65 WEST HOUSTON ST. NEW YORK 


WANTED— Expert saleswomen, Fang a_ 
ment, a with ap; 
open Rapa A $25 per wee Address B: Bis, 
— Shoe Reecbdce 207 South St., Boston, 
ass. 
ANTED—Live wire salesman, acquainted 
with shoe and Finding Trade, to Cotero 
ome Pads, ag straight or side line. Cotero 
ion Mfg. Co., Burr Bldg., Scranton, Pa. 








Resident Salesman 
Located arid Acquainted in 


DETROIT, MICH. 

MILWAUKEE, WIS. 

MEMPHIS, TENN. 

DALLAS OR FT. 
TEXAS. 

KANSAS CITY, MO. 

OMAHA, NEB. 

MINNEAPOLIS OR ST. PAUL 

SEATTLE, WASH. 

SAN FRANCISCO, CALIF. 

To carry Prominent Trade Marked chil- 
dren’s line stocked in Ch hicago. Turns—Mc- 
Kays—Welts—Young Ladies’ to Infants. 
Strong complete line—two hundred samples 
shoes and low cuts, medium and fine grades. 
Applications must answer following questions 
or will not be conside: Age—married or 

single. Lines previously ae References. 


Address B130, care Boot and Shoe Recorder, 
Chicago office, Security Bldg. 


WORTH, 














A WESTERN Manufacturer of Men’s 
sal ae tea i 5 ~ te 

class lesmen to carry its 

about March Ist next. The product is al- 

ready established in many sections and it 

is now desired to expand by adding the 

following territories: 


Ist—Kentucky & Tennessee. 
2d—Indiana & Michigan. 
3d—Missouri & Arkansas. 
4th—Kansas & Oklahoma. 
5th—Iowa & Nebraska. 
6th—Colorado, Wyoming, 
Idaho & Utah. 
7th—Washington & Oregon. 
8th—California & Nevada. 


Montana, 


A straight commission on very liberal 

None nn tawe Porn ome nen 
shoe men 

S abilter wilt be conaliinal. This is 


Address Welts, im care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 














POSITION WANTED 


Posttion wanted by an _ experienced shoe 

buyer and manager of shoe SS 5 —— 

eee furnished. —_ — B35, 
er and manager, age thirty-five dress 

care Boot and Shoe Recorder, 207 South S 

Boston, Mass. 

AN all around business man of 38 years, 20 years 
actual experience as salesman, ad . 

window 


trimmer, orthopraxic buyer 

-— manager. Wide knowledge of store system 
t and han: of employees. Ina 

confidential capacity, could su t the 
principal in a most unusual way. Accustomed to 


paemene F ity— of firms and 
ee wee od January 1, 1919. Write 


B122, care Boot and Shoe Recorder, 207 South St., 
m, Mass. 


-1 SHOE SALESMAN, window trimmer and 
oc making a 




















and 
Son, 92 Jefferson Ave., 
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‘*Recorder’’ Occupational Bureau for Returning Soldiers and Sailors 


I am at present in the heavy over seas—rated gunner’s- 
mate. I am looking forward to again entering the leather 
business. Have had experience in cut sole work. I am 
twenty years of age, well educated and willing to work. 
Address Sl, care of Recorder Occupational Bureau for 
Returning Soldiers and Sailors, 207 South St., Boston, Mass. 





A soldier now in France with the American Expeditionary 
Forces would like on returning to civilian life to enter the 
shoe manufacturing business. Age twenty-two years, single. 
Address S2, care of Recorder Occupational Bureau for Re- 
turning Soldiers and Sailors, 207 South St., Boston, Mass. 


I expect to be discharged from the service by January Ist 
and am anxious to make suitable connections in the retail 
shoe trade. Am thirty years of age, married and have given 
ten years prior to being called to the colors, to the shoe busi- 
ness. Was manager of department for a growing concern in 
Pennsylvania and although promised my old position on 
return from the service, prefer to start in another locality. 
Would like a position to manage or buy for large depart- 
ment or store. References. Address S3, care of Recorder 
Occupational Bureau for Returning Soldiers and Sailors, 207 
South St., Boston, Mass. 











HELP WANTED 


LINE WANTED 


TO LET 





HOE JOBBERS ATTENTION—An estab- 

lished: Shoe Manufacturer of Children’s High- 
grade Stitch Down Shoes desires to make con- 
nection with a Southern jobber to handle pro- 
duction in the Southern states. with several 
jobbers in other territories where line is not as yet 
represented. (oods are now successfully sold to 
shoe dealers in states surrounding factory location. 
Can add on and give good service to several jobbers 
in other territories. Address stating territories 
covering. B133, care Boot and Shoe Recorder, 
207 South St., Boston, Mass. 








LINE WANTED 


ANTED—High grade line of boys’ Army 

Shoes and high cut line of women’s shoes to 
sell in New York City and New England. Have 
been selling $400,000 per season and can furnish 
best of reference. Address B131, care Boot and 
Shoe Recorder, 207 South St., Boston, Mass. 








FOR SALE 





TO LET 
IN ALBANY BUILDING 


A good salesoffice at low rent. Suitable 
for manufacturer selling the jobbing 
trade. Address B134, care Boot and Shoe 
Recorder, 207 South St., Boston, Mass. 











R SALE—67 pairs first quality—patent 

process—hip boots—sizes 5-7, 11-8, 18-9, 
18-10, 7-11, 8-12—absolutely perfect—special 
ge $5.00 vt he lot only—worth $5.75. 
CKERT’S STORE—Gettysburg, Pa. 





TEXAS and Oklahoma salesman with good list 
of accounts and large acquaintance will con- 
sider a change for next season for a line of ladies’ 
turn welts and McKays, or a strong line of either, 
on liberal commission basis. Only direct manu- 
facturers considered. Have a just cause for want- 
ing to leave present lines, best of reference. Ad- 

B127, care Boot and Shoe Recorder, 207 
South St., Boston, Mass. 





ANTED line women’s welts, turns and Mc- 

Kay’s for South or Southwest territory, large 
retail trade beginning 1919, thoroughly acquainted 
with important shoe buyers, will be & Taam 
market during mber, if interested address 
B121, care Boot and Shoe Recorder, 207 South 
St., Boston, Mass. 


JOHN KELLY, Inc. 


OFFERS ITS 


McKay Lasts and Patterns 
FOR SALE 


Having discontinued making McKays 
we offer for sale all our first and second 
lasts. These are perfect fitting and stylish 

bi ion boot and oxford lasts. Also 





OUNG man of large acquaintance, covering 
large cities in Pennsylvania, New Jersey, 
Delaware and Maryland, with auto regularly, 
from Philadelphia for Boston jobber on commission 
connections 





desires to make jons with shoe manu- 
facturer or jobber who is in a position to handle a 
wh dollars an- 


sole plates and complete sets of patterns. 
Write 


JOHN KELLY, Inc., Rochester, N. Y. 








No matter what policy you may pursue 
, in selling to the shoe trade, nevertheless, 
you need the “BOOT AND SHOE 
RECORDER” all the time. 














BUSINESS OPPORTUNITY 





OPPORTU NITY WORTH WHILE—For young 
man between 35 and 40 familiar with wholesale 
shoe business ““Mens and Boys Only.” Can be- 
come _—— with reliable — established 7. 
ears in large prosperous manufacturing city 0! 
oe than 600,000 population, and adjoining 
territory. This is an opportunity for a “‘live wire 
with some capital to make ——_ connection. 
Address B126, care Boot and Shoe Recorder, 207 

South St., Boston, Mass. 





EXPORT 


Here is an opportunity that seldom 
occurs for one or two turers to 
open or increase foreign trade. We are 
a well equipped export organization of 
high financial standing, with a | num- 
ber of branch offices and foreign salesmen. 
We can unde e several more lines suit- 
able for export trade. No credit risks to 
manufacturers. Payment month follow- 
ing invoice. Write first, with iculars 
of your products, to D.. Henderson, 160 

way, New York, and a representa- 
_— of our company will call with full 
etails. 

















BOOT 


the right wearer, in the right 
shoe merchants. The chief pur 


MM, hy of the A ated R, 
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Each issue copyrighted by the Boot and Shoe Recorder Publishing Co. 
ISSUED EVERY SATURDAY AT 207 SOUTH STREET, BOSTON, MASS., U.S. A. 


which depends the progress of the ae allied industries relating to shoes and leather; their production an 
Annual subscription in United States, $3.50; per copy, 25 cents. 


Papers, Inc. Member of the Root Bp Newspaper Ass'n Member of Audit Bureau of Circulations 
Entered at the Post Office, Boston, Mass., as second-class matter 


SHOE RECORDER 


THE RECORDER ba Getting More Shoes Sold Right; not only “‘more”’ but “right’’; ek = the ome urpose, to 
fitting, for the right price, at the right profit. This is the of 
f the *“‘Boot and. Shoe Recorder”’ is to help solve it; for this is is chek =, le upon 


Canadian, $5.00. 


the retail 
distribution 
Foreign, $7.50 
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NUBUCK 


Registered U. S. Patent Office 


oo NEWS: ‘Suedes show 
unmistakable signs of return- 


ing to popularity. Smart footwea 
called for.” | 


Those retailers who are seeking the 
custom and good-will of discriminating 


wearers, will see in this bit of news 


an opportunity for shoes made with. 


NUBUEK, the leather originated and 
tanned*exclusively by 


A. C. Lawrence Leather Co. 


{161 South Street, Boston, Mass. 


New York, Chicago, St. Louis, Cincinnati, 
‘Rochester, Gloversville 


So - 
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Tyrian Brown Bal 





Wellington Last, A 7 to II 
B,C, D, 6 to II 


Carries heavy single sole. 


t=Che Dalton Company, Inc.= : 


Makers of Honest Value Shoes 
BROCKTON, MASS. 
CHICAGO: 1415 Great Northern Building NEW YORK: 651 ee Building 


‘BOSTON OFFICE: 183 ESSEX STREET, Room 405 














Experiences of Manufacturers 


with Neodlin Soles 
{Told by Themselves ) 

















Condon Bros. & Co., Manufacturers of Men’s Fine Shoes, Brockton, Mass. 
writes as follows to The Goodyear Tire & Rubber Company: 


Gentlemen: 


We have used Neolin Soles for the past three 
years and have found them to be very satisfactory ir 
every way, and seem to be increasing business all the 


time. 


Wingfoot Heels have also been made a feature in 
our line and a large percentage of shoes booked on our 


season's orders call for Wingfoot Heels. 


We believe that when the consumer has once 
worn a pair of your Neolin Soles, he will not go back 
to leather soles and heels. We are very glad to 


recommend them to all our customers. 
Very truly yours, 
CONDON BROTHERS & CO, 


There could be no more conclusive evidence of the genuine merit of - 
Nedlin Soles than the facts related in this series of shoe manufacturers’ Y 
letters. The men who are telling their experiences with Nedlin Soles 

(in this and.coming issues of this journal) are keen business men 
whose success is based on manufacturing shoes that give satisfaction 

to the consumer. They use Nedlin Soles because Nedlin Soles 
measure up to the standards of quality which they must maintain— 

in order to maintain the good reputations of their products. 


The Goodyear Tire & Rubber Company, Akron, Ohio 





edlin Soles | 


Trade Mark Reg. U. S. Pat. Off. 
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The Old Made New 


NCREASE the value of the faded 
shoes in your stock. Griffin RAPID 
BROWN DYE will restore full color 
to faded or light tan shoes and convert 
white and light colored leather to a 
rich brown. 





RAPID BLACK DYE 
is absolutely permanent 
—ideal for all smooth 
leather shoes. It will 
not rub off and is the 
only dye that does not 
leave a _ disagreeable 
odor. 











ty 


RAPID BROWN DYE 
25c. size, 3 oz. in folding carton 
$22.50 gross $1.95 doz. 
ae 1.25 each 
allons 4.50 each 





RAPID BLACK DYE 
ite. in 2 oz. in mr carton 


GRIFFIN MFG. CO, #82-35 
69 MURRAY ST. en i cock 
NEW YORK, U.S.A. | 
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GALLUN’S 


QUALITY LEATHERS 


AZTEC CALF 


A Summer leather that holds a high place in the estimation of 
shoe manufacturers and retail merchants. A quality leather 
so produced that it is cool on the foot, light, pliable and strong. 
Another excellent feature of this leather is its ability to take 
and retain a brilliant polish. In short, it is an ideal leather for 


the careful merchant to specify. 


VIKING CALF 


A Winter leather, constructed to keep the cold and dampness 
from the foot and to give the purchaser a maximum amount 
of rough weather utility. Tough and strong, Viking Calf, is 
not stiff but extremely pliable and comfortable on the foot. 


This leather also takes a bright, lasting polish. 


A. F. GALLUN & SONS 


MILWAUKEE, WISCONSIN 
H. A. ELY, Manager 11 East St., Boston 
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Tho GREATEST MOTHER in the WORLD 


holds a sacred place of honor within our homes and in our hearts 


HE message that the American. | Christmas—let us see to it that every 
people stand as one behind our =member of every family joins the 
brave boys and gallant Allies, is the Red Cross. She is warming thou- 
most cheerful “Merry .Christmas” sands, feeding thousands, healing 
we can send them. thousands from her store—the 
Let us make this a Red Cross Greatest Mother in The World. 
All you need is a Heart and a Dollar 
RED CROSS CHRISTMAS ROLL CALL a 


December 16—23 






Contributed Through ne SSS . United States Gov’t Comm. 
Division of Advertising Za, BASS ‘on Public Information 
~ mS 





























This space contributed for the Winning of the War by 
BOOT AND SHOE RECORDER PUBLISHING CO. . ‘ BOSTON, MASS. 
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HAAN MIME RAE IE oe eS 


A55 


cre MOST practical and stylish Cherry Calf Bal 
with Square Throat is the leader in many stores 

today. 

A good run of sizes on widths 1-2-3-4 is now ready to 

ship from stock. 


Carried both, Crawford and unbranded. Price, $6.00 


CHARLES A. EATON COMPANY 


BROCKTON, MASS. 


Ti. iaicuhienieeneitnatemicnictibbiennianiis 
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AN EDITORIAL = 


LREADY the demand is 

pronounced for women’s 
high grade shoes of beautiful 
colored kid Louis heel laced 
boots. None of these can be 
delivered to shoe merchants un- 
til next June unless they were 
cut previous to October 15th. 


Owing to curtailed production 
we were unable to finish the high 
grade stock boots of this kind 
that we put into the works 
months ago, they are being 
finshed and you will find them 
to be very desirable shoes for 
your most particular customers. 





¥W—HALLAHAN 


MAKERS OF HIGH 
WASHINGTON AVE. 























Style 57 
Style 88 






Finest Black Glace Kid 
Circular vamp whole quarter Liberty 
lace boot, plain toe, flexible welted sole, 
Brighton 825 last, 21% leather Louis heel. 







Finest Beaver Brown Kid 
Blumenthal’s 88 shade, whole foxed, plain 
toe, Liberty height, 214 covered kid 
Louis heel, light welted sole closely 
trimmed, 866 last. Price $9.50 


Style 52—Exactly as above, of finest Price $7.25 
Autumn grey kid (dark shade). 
Finest Black Glace Kid 
Princess height, whole foxed boot, straight 
tip, flexible welted sole, closely trimmed, 
Briarcliff (876) last, 13g leather heel. 
Price $7.00 
Style 56—Exactly as above of finest nut 
brown calf. Price $7.25 
LONDON 
A SONS_~7/nc OFFICE 
GRADE SHOES FOR WOMEN HENRY BOLTON 


10% To 11 ST, PHILA. — CHISWELLSE 


Rete 


ee EN 








BOOT AND SHOE RECORDER Dec. 14, 1918 


1 


SD/UUHTHANNNNNVAQUQQQRAQQ00Q000000000000000000ECELELMULT + FOVUQUOQUUOUAUAUAUUUOUUTARTOVAAOOOOOHAOQQGOU COOOL 
WORKERS 


UN 


>) 





Itt: 


























Insist on the Union Stamp 


No excuse, subterfuge, or explanation 
should satisfy any retailer for the ab- 
sence of the Union Stamp on his 
footwear. 

Union Stamp shoes bearing the stamp 
of the Boot and Shoe Workers’ Union 


are the one and only shoes guaranteed 
to be the product of Union workers. 


Insist upon Union: Stamp footwear 
that you may meet the trade of all the 


people all the time. 


Boot & Shoe Workers’ Union 


Affiliated with the American Federation of Labor 
































246 Summer Street Boston, Massachusetts 
JOHN F. TOBIN, Gen. Pres. CHAS. L. BAINE, Sec’y-Treas. 
&S, 

WORKERS 
UN 


a 


ea ACA 
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WHO’S WHO. NOW 


In the midst of joyful demonstrations we are bound to rest up and ° 


turn to thoughts prompted by the Law of Self-Preservation. On the 
one hand you have to be prepared for the resumption of peace with 
the right operating methods; on the other you want to be sure you 
have the merchandise that will produce maximum sales. 


Some of you, who were forced to make temporary changes in buying 


sources, because of shortages in regularly frequented manufacturies, © 


may want to turn back; most of you will undoubtedly look around, 
and make a choice of the house that you have always heard about but 


never patronized. 


Although we have had about 50 per cent more customers than we could 
supply, we still feel obligated to spread the news of our success for 
those whom we may be able to serve later. The time must come when , 
labor conditions will permit us to increase our output. Get to know’ 


‘us better now. 


When our representative is in your territory look over his samples and 
perhaps we may be able to squeeze through a trial order. Also ask for 
a copy of our stock catalog and order a few pair for inspection and 
comparison. You’ll be pleased with results. 


- Aside from all of the testimony we could refer to from those who 


count; aside from all of the favorable and pe rsuasive arguments we 
could advance, we realize that it is best to leave everything to} your 
judgment. As expert shoemen you know value without being “told. 
So we want to give you the chance to agree with us. One fact_may 
suffice to show you where we stand :— ° 


About six years ago we started to manufacture men’s shoes. 
bs Today we are recognized as one of the few largest men’s shoe 

manufacturers in the United States. In the beginning we made 
and sold out 600 pair a day; now we make and sell out al- 
most 5,000 pair a day. 


This success can only be the result of giving good value and 
expert service. What we have done for others we.can do for 
you. Keep us in mind. 


Diamond HhwzC- 























_ FACTORIES, oe eee eee SALESROOMS, 
BROCKTON DEPARTMENT, NEW YORK 
196. Church Street 
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In the Spotlight! 


Stands the Rays of 
Investigation 


Ask Your Neighbors 





ema a 6) Tele 
ew Eo =e ee © Ves 
MANUFACTURERS 


GLOVERSVILLE, N 
NEW YORK: 68-90 GOLI 


ST-LOUIS?: LEATHER EXCHANGE BUILDING BOSTON: 145 SOUTH ST. 
JOHNSON ,STEPHENS ¢ PATTON LEATHER CO THE G. LEVOR COMPANY 
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Buyers Easy Reference a 





Duane Huoe G. 


143 Duane St., NEW YORK 


Factory, Brooklyn, N. Y. 
Manufacturers of the celebratéd 


Duane Shoe De Luxe 


The ultimate in Women’s Turned Footwear 


IN STOCK 


Sample Pairs gladly sent on request 














“wc  |HOTEL MARTINIQUE 


a wy 32d & 334 
> Hew York 
PR Entrance to 
Broadway Subway and 
Hudson Tubes. 
One Block from 
Pennsylvania Sta. 
Equally Convenient for 
Amusements, Shop- 









ping or Business. 
Rates $2 Per Day and Up. 


A SPECIALTY 
155 Pleasant Rooms, 
with Private Bath 
$3.00 PER DAY 


The Martinique Res- 
turants are well known 


for good food and rea- 


00 | 


PER 
DOZEN 


f.o.b. 
Pittsburg 
Kansas 

















The only Bootleg Form 
= over which a? can be 
Tone. Shapes them per- 


U. S. SPECIALTY 





an + ST Ta rn. 


i 1919 “Walk, ial” OXFORD 
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_ Bancroft Walber Company 


Famous for CLEAN shoes 














ELIAS BERLOW 


New York Selling Agent 
Tweedie ‘““Hylo” Boot Tops 





: 

110, Duane St. = 
New York = 

Fr 





“Ajusto” Bootleg Form 


Put in place in a jiffy 


Remove the wrinkles and bumpsfrom your shoes! Show them 
in all their graceful smoothness! Preserve every fine line! AIF 
shoes i in your window trim can be made to have double attrac- 
tiveness and double sales value if fitted over the ‘“‘Ajusto”” 
Bootleg Form. Cost is trifling. So low you can buy in 
quantity and be prepared to have every shoe on display 
displayed right. 


Order. Ajustos today --- the cost is trifling 
$3.00 the dozen f. o. b. Pittsburg 


MFG. CO., vet. Pittsburg, KANSAS 


Remember it’s KANSAS 
snneenenenneonngns 





Trade Marks in Foreign 
Countries 


Do you Realize the Importance of Protecting your Forvign 
Trade in Cuba, Mexico, the South American Countries and also 
in Europe, Asia and Africa? 

Certain Foreign Countries award exclusive trade-mark rights 
in a trade name or mark to the first applicant, irrespective of 
prior use by another. This allows the piracy of valuable trade- 
marks in such countries. 

m. Boot and Shoe Recorder maintains a Patent and Trade- 

et eee ptly handle your ap- 
plications for Registration of Trade-m: ay "ts all Bh Ceoan- 
tries, as well as in the United States. Address all Inquiries to 
and Shoe Recorder Patent and Trade-mark Department, 207 
South St., Boston, Mass. 
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Shoe Knowledge That You Need : 


You’ll find it all in **The 
Shoe and Leather Lexicon’’ 


“The Shoe.and Leather Lexicon” detines and illustrates 
every trade and technical term used in the shoe and 
leather business, from the raw product of the tanner 
and mill through all processes to the finished shoe. It 

contains correct anatomical drawings of the foot, tables 
of foot and last measurements, standard carton sizes, 
classifications of leather, and standard size ae of last 
measurements. 


It is, in short, a complet in 
one handy —. volume for only ” cents a copy. 


3 copies for $1.00. 


Boot and Shoe Recorder Publishing Company 
207 South Street, Boston 
HOCUTOCUCHUCUDCPOCRERASEDOSCCCOSCCCCCOCOCRCRECRRGOCORCORGERSOR ERA ARRRARERESEEE 
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18-FT. GOODYEAR SHOE REPAIR OUTFIT 


OVER 


$300,000,000 


A YEAR 


is said to be the volume of the shoe repairing 
business of the United States. 


ARE YOU GETTING YOUR SHARE OF IT? 


If not, let us talk over with you the possibil- 
ities of a repair department. You will be 
interested to know what others are doing 


United Shoe Repairing Machine Company 


BOSTON, MASSACHUSETTS 
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Buyers’ Easy Reference Directory 








A Christmas Seller 
In Stock 


Men’s Brown Kidskin 

= Everett Heavy 

Flexible Turn. 
M, F and FF 


$2.50 
s PowelleCampbell, 


MITT 
ESTABLISHED 1884 


Everything in 
Wood Heels 


Our experience and time at your service 


BEST WORKMANSHIP 
PROMPT DELIVERIES 


A. R. WADE & CO. 
HAVERHILL, MASS. 
Wood Btock Pomery, Nees Jentien, FE ak 
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Style 1938 





122-124 Duane St, 
New York, N. Y. 
m 


MITT 

















HOTEL FLANDERS, New York City 


133-137 West 47th St., 


JUST OFF BROADWAY S 


The right kind of a hotel in the right locality. 
In the heart of the theatre district and adjacent 
to the shopping centres. Positively fireproof. 
Excellent cuisine and an exceptional orchestra. A 
—_ addition =e completed, containing library, 
grill and billiard hall. 


Handsomely Furnished Rooms, Private Bath 
$2.00 PER DAY UPWARD 


From Grand Central Station, cars marked 
“Broadway,” without transfer. Pennsylvania Sta- 
tion, 7th Ave., cars without transfer. Booklet 


upon request. 
_ . H. R. SHARES, Prop. 


Standard 
fine felt 


roloh a’, -¥: be 


Samples 
submitted upon 


request. Ask 
> Kok aa Or- bh a- B16) 


ndard ake Company 
», San Francisce 


A 
West Alhambra Cal 
New York. Chicad 
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Radium A. B. C. 


A Brown Cleaner 


and 





ik 


PRODUCTS 


REGISTERED 


Color Restorer 


A. B. C. cleans the shoe and at the same time restores 
the color without streaking. 


Light unsalable tans easily converted into a rich 


brown. 
A. B. C. is not a filler but a lasting color restorer. A 
pure liquid wash containing no powder. 


Radium Dye Co. Kansas City, Mo. 


WINTER 
MAHOGANY 


TAN SIDE LACE 
81% inch Flexible McKay, 
B, Cand D 
No. 545 


Price $4.50 
W. T. Holmes Co. 


15 No. 4th St. 
PHILADELPHIA 
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We have for 
IMMEDIATE DELIVERY 


Subject to previous call 


OVERGAITERS 


Felt and Cloth. 8, 9 and 10 Button. 
In Black and Certain Shades 


Aiso a special line of 
FELT BOUDOIR SLIPPERS 


AT INTERESTING PRICES 
Write Us Your Requirements 


Laing, Harrar & Chamberlin 


43 N. Third Street Philadelphia 


PATTI 
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SHEEPSKIN WOOL MOCCASINS 





No. 100 


$9.75 Se doz. 


Sizes 3 to 8; 6 to 12 


No. 200 
All sizes. $9.75 per doz. Prompt Deliveries 
Buy Direct from Manufacturer 
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Samples for Fall 
of 1919 


No Restrictions 


355% 
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Fashionable and Dressy 


Adv 


























Dec. 14, 1918 BOOT AND SHOE RECORDER 17 


TOESANS 


(TOE-SANdals for Modern Footwear) 


Truly a style advancement 
— these Classmates of Smart 
Apparel. 


The unsightly instep band is elimin- 
ated giving a trim appearance 


---- a Silent Smartness. 


There isa ‘Clinging Quality’ 
to the snug set of this over- 
footwear, held secure by the 
Toesan insole which has a 
coated friction surface and by 
the Toesan Molded heel strap 
which is strong and elastic. 


Order of your jobber or 
write us direct 
Batterman Rubber Co. 

Boston 
Sales Branch 


$26 West Monroe St., Chicago, Il 
Wa hear tak 
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\ npyene teres 


Lincoln, too, faced-a great crisis. 


And for what? That freedom 
He met obstacles in every direction in a spirit of 


of those words! Unshaken and undismayed, 


ACRIFICE—SELF-DENIAL—SUFFERING 
How well Washington knew the meaning 


\ 
\ 
\ 
*}\ 


sacrifice, but was possessed of a great simplicity 
of faith. He knew that by profound confidence, 
and by patient, honest effort right would. win. 
@ At the Friars Frolic in Baltimore, President Wilson said, 
“Boys, its pretty hard to be President now-a-days, when 
a‘million people want to fight and another million don't.” 
@ There was but one choice and we made tt, in order that 
the world might be safe for democracy. Gladly will we pay 
the price of victory—a price to be paid not alone insilver and 
in' gold, but in deeds of sacrifice and valor typical of America! 


Washington withstood the horrors of war at 


Valley Forge. 
might prevail. 
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Just as 
During the 


yards of Beacon Cloth. 


have been enlisted into active service 


May you prompt 
Beacon Light. 


It is BEACON 


It guides both the maker and the 
at possesses 


Examine them 


ly steer Straight for the 
.—Compare them—Test them! 


Ride the sea of con- 








serving leather to help the 
the darkest cloud has a silver 
lining, so has the shoe problem 
of to-day a prompt solution. . 
the Helm and there is a Beaeon 


Nation is certain. 
-to light your: way. 


PPHAT YOU ARE CON- 


== Q Mr. Manufacturer, you are at 


servation into the harbor of protection. 
@ Write at once for samples of 


Beacon Cloth. 
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CLOTH. 


dealer, to a shoe topping that combines: style 


with maximum of wear and minimum of cost. 
( In Beacon Cloth is a fine example of Kallman 


policy in providing a shoe topping th 


Quality, Efficiency and Economy. 
last four weeks, over 200,000 


white predominating, 


With 
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Ou Earth Peace, Good Will tr Men 


The message that came to the world more 
than nineteen centuries ago, seems particu- 


larly appropriate at this Christmas-Tide, 
when the great turmoil that has stirred all the peoples 
of the earth seems at an end—our plain duty to all 
mankind is clearly indicated, and those who qualify 
for the greatest reward in this life will be those who 


extend to others the greatest degree of unselfishness. 


Rice & Hutchins 
20 High St., Boston, U.S.A. 














